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1.1.

1. IEPEYEHb KOMIIETEHIIMI U 3TANIbI X ®OPMUPOBAHUS B

IMPOLHECCE OCBOEHUA JTNCHUIIJIMHBI

@DOoH/I OLIEHOYHBIX CPEJACTB MpEIHA3HAYEH Ui OLEHKU pe3yabTaTOB OOyUYEHHs O
y4eOHOH TUCIUILIHHE.
PaGoueit mporpamMMoil MUCHMIUIMHBI (MOJIYJISA) TPEAYCMOTPEHO (OPMHPOBAHUE CIICTYIOITUX

KOMIIETEHLIMI:
Kon u Kon u IlnanupyemMblie pe3yJabTaThl 00y4eHHsI 110 JUCHHUILIUHE

HAUMEHOBAaH | HAMMEHOBAH

ue ue
KOMIETEeHIH | HHAUKATOPA

u AOCTUKEHU S
BBINNYCKHUKA| KOMIIETEeHIIN

i

IK-4 IK-4-1. 3HATh: OCHOBBI OpEHAMHTa B TYpPU3ME M TOCTEIIPUUMCTBE (CYIIHOCTh OpeH/a,
CroocobeH CroocobeHn ApXUTEKTypa OpeHJa, TMO3UIIMOHUPOBAHNE, HACHTHYHOCTh, IICHHOCTHOE
NPUMEHATh  BBIOMPATH MpPE/UIOKEHUE), B3aMMOCBSI3b OpeHJa U IEHOBOW/COBITOBOM IOJUTHKHY|
COBPEMEHHBIC [COBPEMEHHBIC |(IPEMUATTLHOCTD, Au(dEepeHITHAIs, BOCHPHUATHE I[ICHHOCTH KIMEHTOM),
TEXHOJIOTUM [TEXHOJIOTUM (COBPEMEHHBIE TEXHOJIOTUM M HMHCTPYMEHTHI (OPMHUPOBAHUS IIEHOBOM
OopraHu3anuy (popMUPOBAHUMOIUTUKY (AMHAMUYECKOE 1IEHOOOpa30BaHKe, IEHOBbIE CErMEHTHI, TaKETHHIE
[ICHOBOM Ml 1LIEHOBOM HPEATIOKEHUS, Ce30HHbIe Kod(hduuumeHtsl, loyalty-mporpammsl), KaHaibl
COBITOBOM COBITOBOM cObITa 1 AUCTpuOyIMU B oTpaciu (npsmbie npoaaxu, OTA, TypareHTcTBa,
MOJMUTUKKA  [IOJIUTUKH  CKOPIIOPAaTHBHBIE KOHTPAKTHI, MAPKETIUICHCHI, COICETH), METOJbl aHaIn3a
OpraHu3aui y4éTom [I€JICBOM ayJUTOPUU W CETMEHTAIlMM pPBIHKA JJI1 HACTPOMKH IIEHOBOW W
cepsl cneunduku |cOBITOBOM CTpaTeruu, OTpacieBble OCHUMApKH W KOHKYPEHTHBIE MPAKTHKY]
FOCTENPUUMC OpTaHU3alui [IeHOOOpa30oBaHMUsI W JUCTPUOYLMH, BiIMSHHE LU(GPOBBIX KAaHAJIOB U
TBa u/uncdepsl OHJIAMH-penyTallii Ha BOCIPHUSATHE LEHBI W TOTOBHOCTh K TIOKYIIKE,
OOLIECTBEHHO [FOCTEIPUUMCTIPUHILIUIIBI  COTJIACOBaHMUS  IIEHOBOM M COBITOBOM  MOJUTHUKU  C
rO MHUTaHUs, CBA W/UI0PEHI-TIO3UIIHOHUPOBAHUEM, HOPMAaTHUBHO-TIPABOBBIC ACTIEKTHI
MCITONIB30BaH (001ecTBeHHO [B3auMoiercTBrs ¢ OTA u mapTHépamu.
ueM [0 MUTAaHUS. |YMeThb: BHIOMpAaTh U OOOCHOBBIBATH ONTHUMAIIBHYIO IEHOBYIO CTPATErHio C
MHTEPHET- y4€TOM MO3ULMOHUPOBAHUS OpeHjna H cHerupuKyd Npeanpuatus (OTelb,
MIPO/IBHKCHUS pecTopaH, TypoIeparop, TJIAMIOUHT ¥ Jp.), aJalTHPOBATh TEXHOJIOTUU

1IeHo00pa3oBaHus 1oJ (HOpPMAaT YCIYr'H, CE30HHOCTh M II€JIEBBIE CETMEHTHI,
BBICTPaWBaTh COBITOBYIO MOJUTUKY M NOAOMpaTh KaHAJIbl JUCTPUOYLHH,
COOTBETCTBYIOIIME TO3UIIMOHUPOBAHUIO M OXBaTy IIEJIEBON ayIUTOpUH,
COIOCTABIIATH APPEKTUBHOCTH pa3HBIX KaHAIOB cObITa 1Mo MeTpukaMm (CAC,
KOHBEpCHsI, JOJIsI TpsMbIX OpoHupoBanmii, RevPAR 1o kanamam),
QHAJTM3UPOBATh KOHKYPEHTHOE OKpPY)KEHHE W PBIHOYHBIC TPEHMABI JUIs
KOPPEKTUPOBKHM IIEHOBOW W COBITOBOIl MOJENH, YYHUTHIBATh BOCIIPHATHE
[IEHHOCTH M MOBEIEHYECKHUE MATTEPHBI TOCTEN MpH (POPMUPOBAHUH IICHOBBIX|
MpeAI0KEHUH, HHTETPUPOBATH MTPOTPAMMBI JIOSUTBHOCTH U CHIELIIPEATI0KEHHS
B OOIIIYIO IICHOBYIO U COBITOBYIO CTPATETHIO, OLICHUBATD BIMSHUE H3MEHEHUH]
[ICHOBOH M COBITOBOM MOJIWTHKM HAa HMMWDK W BOCHpHUsATHE OpeHna,
COTJIACOBBIBATH ILIEHOBBIC PEHICHUS MEXIy IMOJIpa3aeNeHUAMHU (MapKETHHT,
poaxu, PpoHT-oduc, GUHAHCH), 0OOCHOBHIBATH YIIPABICHYECKUE PEIICHUS]
10 IIEHO00Pa30BaHMIO M KaHAJIaM COBITA C OTIOPO Ha JaHHBIC U METPUKH.

Bianers HaBbIKaMHM: pabOThl C HHCTPYMEHTaMHM JIMHAMHUYECKOTO
[IEHOOOpa30BaHUSI M CHUCTEMaMHU YIpaBieHUs J0XomHOCThio (RMS,
PMS-Monynu), pacuéra W MHTEpPOPETAUMU  KJIIOYEBBIX  METPHK

bdhdextuBHOCTH T1EeHOBOM M cObIToBo monmutuku  (ADR, RevPAR,
Occupancy, 1075 NpAMBIX Mpoaax, koHsepcus no kanairam, CAC, ROMI),
QHATM3a PEIHOYHOM MO3UIIMKA M KOHKYPEHTHOTO IIeHo00pazoBanus (cOop 11eH

KOHKYPEHTOB, MOHUTOPHHT NApUTETa, OCHUMAPKHHT IO CETMEHTaM ), T0100pa)|
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M OILIGHKM KaHAJIOB cObITa ¢ yd€ToM crnenupukun OpeHIa u IIeJIeBOU
Ay TUTOPUH, HACTPOWKH MAKETHHIX U MEPCOHATU3UPOBAHHBIX MPEATIOKEHUN
(ce30HHBIC MAaKEThI, KOpropaTuBHbIC Tapudbl, loyalty-Trapudsr), moctpoeHusl
(¢uHaHCOBBIX Mojeneil ans oueHku d3(pdexkra OoT H3MEHEHHUs LEHOBOU
MONMUTHKY  (CIICHApUHM, YYBCTBUTEIBHOCTh, TOYKa 0€3yOBITOYHOCTH),
MOATOTOBKH aHATUTHYECKHUX OTUYETOB U MIPE3EHTAIIHIA 110 IIEHOBOM 1 COBITOBOMH
CTpaTeruu JJisi pyKOBOICTBa, Ucnoyib3oBaHus CRM u cuctem GpoHHpOBaHUs
TUIST CETMEHTAIlMU TOCTeH M aJpPEeCcHOro IEHOOOpa3OBaHUs, KOOPIWHAIUY
B3aUMOJICVCTBUS OAPA3ACICHUN MPYU BHEAPEHUN U KOPPEKTUPOBKE IIEHOBOH
1 COBITOBOM OJUTHKH, PA0OTHI C OT3BIBAMH M METPUKAMHU OHJIAIH-pENyTaIuul
(NPS, CSI, peiituaru) s KOPPEKTHUPOBKH BOCHPUSITHS IICHHOCTH,
MPUMEHEHHUS] ~ MApPKETUHIOBBIX M AHAIUTUYECKUX  HHCTPYMEHTOB
(Aunexkc Merpuka, Google Analytics, Bl-gambopnapl) s oueHKH
A HEKTUBHOCTH KaHAJIOB CObITA, O(OPMIICHUS YIPABICHUECKUX PEIICHUN U]
NTOPOKHBIX KapT IO BHEIPEHHIO M MOHHUTOPHHTY IEHOBOW U COBITOBOMH
MOJINTUKU B COOTBETCTBUU C OPEH]I-CTpATETUEH.

11K-4.2.
Cnocoben
MCIIOJIb30BaTh
UHCTPYMEHTBI
WHTEPHET-TIPO
IIBYOKEHUS J15]
pean3aium
CcOBITOBOI
CTpaTern |
[TOBLIIICHHS
pddexTuBHOC
TH TIPOJAX B
chepe
FOCTETIPHUIMCT
Ba
0OIIIECTBEHHO
rO TTUTAHUS

=

3HATH: OCHOBHbBIE KaHAJIbl UHTEPHET-IIPOJBUKEHUS B Cpepe rOCTENPUUMCTBA
u nutanus (arperatopel/OTA, corceTH, KOHTEKCTHAS W TapreTHpOBaHHAS
pekimama, email- w®  MecceHKep-pacchUikM, — perapretuHr, SEO,
MHQITIOCHC-MAPKETHHT), B3aMMOCBS3b OpeHAWHTa, COBITOBOW CTpaTeruu
MU(PPOBBIX KaHAJIOB TMPOABUKEHUS, KIIOUEBBIE METPUKH S(PPEKTUBHOCTH
onnaitH-nponax u npoasmwkeHus (CTR, CPC, CAC, LTV, kousepcus, ROMI,
NOJIST TIPSIMBIX OPOHHPOBAHMIT), UHCTPYMEHTHI aBTOMATH3allUd U CKBO3HOH
AQHAINTUKA Uil KoHTposss pesyiapratoB (CRM, PMS, Bl-cucremsi,
BeO-aHATMTHKA), OTPACIICBYIO CHIEIU(UKY TTOBEICHUS 1IEJICBON ayTUTOPUU B
upoBoil cpene (MaTTEpHBI MOUCKA, BBIOOP MO OT3BIBAM U PEUTHHTaM,
BIWSIHHE BU3yana), mpaBuia pabotel ¢ OTA u arperaropamu (mapuTeT IeH,
YCIIOBUSI KOHTPAKTOB, KOMHCCHH), TPUHIUIBI OMHUKAHATBLHOCTH W
CUHXPOHHU3AIMU COOOIICHUI OpeH/Ia 1o KaHajlaM, HOpMaTUBHBIE TPEOOBaHUS]
K pexiamMe MU O0OpabOTKE MEpCOHAIBHBIX MJAHHBIX, JYYIIUE TPAKTHKHY|
nudpoBoro OpeHIWHTa B TYPU3ME W TOCTENPUUMCTBE (KEWUCHI, OTPaCIICBBIC
OEHUMAPKN).

YMeTh: Moa0upaTh 1 KOMOMHUPOBATH ITU(PPOBBIE KaHAJIBI MPOABUKEHUS TTO]T
e COBITOBOM CTpaTerud W TMO3UIMOHUPOBAHUE OpeHJa, HaCTpauBaTh
BOPOHKY MpOJaXX W pacmpelessiTh OIOPKET MEXIy KaHalaMH C Y4EToM|
0KUJAeMOW OKYIMaeMOCTH, WHTETPUPOBATh JaHHBIE O OPOHUPOBAHUAX M|
BBIpYYKE C IOKa3aTeNsIMU PEKJIaMHBIX KaMIaHUIl JUisi CKBO3HOM OIIEHKHY|
A (HEKTHBHOCTH, UHTEPIPETUPOBATH AHAIUTUKY U KOPPEKTUPOBATH TAKTHUKY)|
MPOJBMKEHUSI Ha OCHOBAHMM METPHUK, BbICTpauBaTh KOMMYHHUKAIIMIO B
KaHaax TaK, 9TOOBI OHa MoJIep>KMBaa u YCHUITUBAA|
OpeH-03ULIHOHUPOBAHUE, IUTAHUPOBATD MIPOMO-MEXaHUKU u
CIEUIPEUIOKEHUST ISl Pa3HbIX CErMEHTOB ayIauTopuu (OU3HEC-rocTH,
TYpUCTBI, JIOKAaJbHbIE KIWEHTHI), COIJIACOBBIBATh JCHCTBHS MapKETHHTA,
npoJax U (¢poHT-oduca g €IUHOTO KIUEHTCKOTO OIbITa, OIEHUBATH
BIUSHUE U3MEHECHHIA B TIPOJIBIKEHUH HA KITIOYEBbIC (PMHAHCOBBIE MOKA3aTeNH|
(ADR, RevPAR, GOP), oGocHoBbiBaTh 3(PPEKTHBHOCTH BIIOXCHHH B
npoasmwkenne pacu€ramu ROMI u  CAC, yuuThIBaTh CE30HHOCTb,
COOBITUMHBIN KaJeHAapb U JOKaJbHbIE OCOOEHHOCTH MpHU IJIAHUPOBAHUMY|
KaMITaHUH.

Baaners HaBbikamu: pabotel c CRM, PMS u cuctemamu OpoHUpPOBaHUS IS
CUHXPOHU3AINH TaHHBIX U CErMEHTAIlUU TOCTEH, HACTPOMKU U MOHUTOPUHTQ|
[PEKJIaMHBIX KaMmIanuii B iudpoBbeix kKaHanax (Augexc Jdupekr, VK Pexnama,

MyTarget, Google Ads, TikTok u np.), ucnonb30BaHNsI MHCTPYMEHTOB
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BeO-aHATMTUKH U CKBO3HOM aHanuTuku (Sanekc Metpuka, Google Analytics,
UTM-pa3meTka, TPEKUHT KOHBEPCHil), IOCTPOCHUS OTYETOB U TAIIOOPI0B T10
A PEeKTUBHOCTH TTPOABMKEHHS M MX CBsi3u ¢ BhIpyukod u KPI, mpoBenenus
IA/B-TeCcTOB MPOMO-KPEATUBOB, MOCAAOYHBIX CTPAHUI] U MEXAHHK C OLICHKOU
bKOHOMHUYEecKoro 3¢ dekra, pacuéra m aHanmza kimodeBbix MeTpuk (CAC,
LTV, ROMI, koHBepcus mo KaHallaM, AOJS OHJANH-ponax), paboThl C
OT3bIBAMU, PEUTHHTaMU M OHJAWH-pENnyTalhel Kak 4acThbiO MPOIBHUKECHUS
(oTpaboTKka HeraTuBa, cOOp OT3BIBOB, paboOTa ¢ KAPTOUKaMHU Ha re0CepBUCaX),
HACTPOMKM email- U MecceHKep-pacChUIOK, peTapreTUHra U TPUTTEpPHBIX|
CIICHApWEB TMOJ CEerMEHTHI T'OCTEH, MOJATOTOBKH AHAIUTUYECKUX CIPABOK U]
npe3eHTaluii a1 0OOCHOBaHHS pEIICHUH [0 HHTEPHET-NPOJIBUKEHUIO,
KOOpJIWHAIINK B3aWMOJICUCTBHS TOJpa3AeiieHuil (MapKeTHHT, MPOJaXKH,
(bpoHT-0(UC, PUHAHCH) TPH peaTnu3aIi COBITOBOM CTpaTeruu, IPUMEHEHUS]
WHCTPYMEHTOB aBTOMAaTH3alUu (4aT-00THI, aBTOBOPOHKH, IIA0JIOHBI TIHCEM)
Uit ToBbIIeHUsT KoHBepcuu W cHwkeHus CAC, pab6oter ¢ OTA #
arperaropamMy  (ympaBJeHHE KOHTEHTOM, AaKIUSMH, TApPUTETOM IICH),
MCIIOJIb30BAaHUS OTPACIIEBBIX OEHUMApKOB M KOHKYPEHTHOIO aHauu3a Jjis
KOPPEKTUPOBKM TaKTUKH TPOABMKEHUS, OGMOPMIICHHS YIPaBICHUECKHX
pEIIeHn W  JOPOXHBIX KapT 1O BHEAPEHHUIO W  MOHHUTOPHUHTY
WHTEPHET-NIPOABIKCHUS B PAMKaX COBITOBOM CTPATEeTHH.

1.2. BxonmHoli ypoBeHb 3HaHMW, YMEHHUH, OIBITa JACATEIbHOCTH, TpeOyeMbIX IS
dbopMupOBaHUS KOMITETEHIIUN
3HaeT NHHOBAIIMOHHBIE MOIX0/IbI K COBPEMEHHBIE (POPMBI 00CITY)KMBAaHUS U KOMMYHUKALIUN C TYpPUCTaMH.
Teopernueckn € OCHOBBI TYpH3Ma, PEKpEallMOHHO W reorpaduu W MUIaHUpPOBaHUS MeToAbl aHaIu3a
TYPUCTCKOTO pbIHKAa U crpoca. MeToJ0JOTuH CTpaTEerMuecKoro IUIAaHUPOBAaHUS B TypusMme. MeTojbl
OLICHKH 3KOHOMHYECKON 3((EKTUBHOCTH TYPUCTCKUX IIPOEKTOB
YMeeT npUMEHSATh HHHOBAIMOHHBIE TEXHOJIOTUH IS TIOBBIIIECHHUSI KOHKYPEHTOCIIOCOOHOCTH M CepBHUCa.
[IpoBoaUTH aHAIM3 TYPUCTCKOTO MOTEHIMANa KOHKPETHOH TeppuTopuu. Pa3zpabarbiBaTh KOHLEMINH
pa3BUTHS TYPUCTCKHMX JeCTHHAIui. Pa3pabaTbiBaTh MapKETHHTOBBIE CTpPATETHH Ul TYPUCTCKUX
npoAyKToB. OIleHNBaTh 3KOHOMUYECKYIO 3((HEKTUBHOCTH TYPUCTCKUX MTPOEKTOB.
BuaaneeT HaBBIKAMU OCYIIECTBISATH MAPKETUHIOBBIE UCCIIEIOBAaHMS TYPHUCTCKOTO PBIHKA, MOTpeOUTENEH,
KOHKYPEHTOB, B T.4. C IIeJIbI0 000CHOBaHUS U pa3paboTku MeTo1aMu aHanu3a JaHHBIX U IPOTHO3UPOBAHUS
pa3BuTus Typu3Mma. HaBblkamMu pa3paOOTKu OW3HECIUIAHOB TYPUCTCKUX NpOeKToB. HaBbikamu
COCTaBJICHUS MPE3EHTAUI U MyOJINYHBIX BHICTYIIeHUH. HaBbikaMu paboThI ¢ pa3TuYHBIMU HCTOUHUKAMHU
uHpopmanuu .HaBblkaMu HCHONB30BAHUS COBPEMEHHBI X HH(OPMAIMOHHBIX TEeXHOJOTWHA. Metonamu
OLICHKH BO3/ICUCTBUS TypU3Ma Ha OKPYXKAIOIIYIO CPENly U COLIMATIBHYIO cepy

2. CTPYKTYPA ®OC IO JUCIIUIIJIMHE
OueHka TPOBOJUTCS  METOAOM  COMNOCTABJICHHUS  MapamMeTpoB  MPOJAEMOHCTPUPOBAHHOM
00ydJaronuMcs MPOAYyKTa NEATEILHOCTH C 3aJaHHBIMU TAIOHAMHU U CTaHJAPTAMHM 110 KPUTEPHUSIM.
Tabmuma — 1.1. OObEKTHI OIICHUBAHMS 1 HANMEHOBAHHUE OIICHOYHBIX CPE/ICTB

Howmep n Dopmbl OOBEKTHI OLICHUBAHUS Bup zanstus) dopma
HAaNMEHOBaHUE TEKYLIETO / IIPOBEICHUSA
pa3zesoB/TeM | KOHTPOJIsS HaumeHoBaH| OlLEHKH

yCIIeBaeMoC ue YcrHas/
™/ OLICHOYHBIX [TMCbMEHHAas
[IPOMEXKYTOU CPEICTB
HOI
aTTEeCTallMH
Tema 1. CymuocteTexkymuit  3akoHOMEpHOCTH pa3BuTHs 6uzHeca B Poccum, 11 — moknmaayctHas/
COBPEMEHHOTO  |[KOHTPOJh [BHaueHue OW3Heca JUIsi TOCyAapCcTRa. c MYCbMEHHAas
Ou3HEca, ero poib Mpe3eHTalne




B SKOHOMHKE, i, T — TecT
LeH y pedepar
MEePCIIEKTUBBI
a3BHUTHS
Tema 2.Texymmuit  [Kmaccudukamuss ¢dopm um BumoB OwusHeca,/{[1— noxkmany craas
Opranu3alvoHHBI KOHTPOJIb  [FOCYAAapCTBEHHAs HOJEPIKKA ousHecac MYCbMEHHAs
€ OCHOBBI OHM3HECA| BapUaHThl OpraHW3alMK OW3HEca, BBIOOPIPE3CHTAIINE
B PD u mupe OpraHU3alMOHHON CTPYKTYpHI peanpusatud. ¢ T — rect
3alaHus
JTucyt
pedepat
Tema 3. bpennunrTekymuii  [lonstue Openaunra, ero ocHoBHbIe (popmbLT —tect, K —[lucbmennas
KaKk  KOHLEMIUSAKOHTPOJIb  [3HAMEHHUTbIE MUPOBBIE OpeHa. VccnenoBaHUAKOIOKBUYM |Y CTHas
yIIpaBiIeHUS MapKETUHTOBbIX KOMMYHUKAIIMI MpeANpUITHIBa1aHUs
TYPUCTCKUMU chepbl TypusmMa M rocrenpuumctsa. AHanuz/lenoBas
TEPPUTOPUIMU MeManpeanoYTeHuil ToTpeduTenel ycuyr.urpa
Nudopmanmonnass cuctema  oOecrieueHuspedepar
TEPPUTOPUATBHOIO MAPKETHHTA.
Tema 4. Texynmit  [[Ipomecc dhopMupoBaHHS opennma,l — Tect,YcTHas
bpennoBas KOHTPOJIb  [XapaKTepUCTHKA OCHOBHBIX ATaINoB.3a1aHUS MYCbMEHHAas
cTpaTerus MexyHapoaHBII M OTE€YECTBEHHbIM ombIT/(enoBas
(hOpMUPOBaHUS YCTICIIHBIX TEPPUTOPUATBHBIXUTPA
OpeH10B Pedepar
KOJUIOKBUYM
Bce Tembl  ulllpomexyro T — tect (1-I[Iucbmennas
pasaenbl: THAas 30)
aTTecTanus
3. TOKA3ATEJIHM U KPUTEPUH OLIEHKH KOMITETEHIIAM
Onenka 3HaHUH, yMEHUH, BIaJICHUI BBIpaXKaeTcs B MATHOAJUIBHOM cucTeMe.
Ta6muma 3.1 — Texkymnuit KOHTPOJIb
No Kpurepuu onieHnBaHusI
Bunsl pabor | HeynosierBopu Y 10BIETBOpUTEN Xopoo OTtinyHO
n/m
TenbHO (2 6anna)l bHO (3 Gama) (4 6anna) (5 6amoB)
OtcytcTBHE Bricka3biBanue
Beicka3piBaHne
Pa6ora Ha yHacTHA Ennnnynoe CYXKJICHHH, HEOP/MHAPHBIX
1 CTY/ICHTA B CYKIEHHI, aKTUBHOE
JEKUIHUAX BBICKA3bIBAaHUE |[aKTUBHOE Y4acTue B
pabote Ha ydactue BpaboTe Ha
paboTe Ha 3aHITHH
3aHSTUU 3aHSTUU
Beicka3bpiBaHue
Pabora Ha OtcyrcTBUE CYXKJICHU, Boicka3biBaHue
MPAKTUYECKUX y4acTus B EnunuyHOEe  |[aKTHMBHOE yyacTHE B HEOpAMHAPHBIX
) 3aHSTHSIX, 00CyXJIeHUH, | BBICKa3bIBAHHE, | XOJE peIICHus, CYXKIEHHH, aKTUBHOE
pelieHre oolMx|  peleHuH, pelieHue ¢ MpaBUIIBHOE y4acTue B XOJI€ PeIleHuUs,
MPAKTUYECKUX | HEMPABUIHHOE omrOKkaMu pelIeHue ¢ NpaBUIILHOE perieHue 0e3
3a1a4y pelieHue OTJEIbHBIMU OIIMO0K
3aMEYaHUsIMU
Pabota Ha OtcyrcTBHE Bricka3zbpiBaHne Bricka3piBanune
MPaKTUYECKUX y4acTus B Ennnnynoe CYXKJICHHH, HEOPIMHAPHBIX
3 3aHATHUSIX, 0OCYXXIIEeHUH, | BHICKa3bIBaHUE, [AKTUBHOE yYaCTHE B| CYXJICHUI, aKTUBHOE
pelieHne pelieHuny, pelIeHue ¢ XOZIE pEUIEHMs], [y4acTHE B XOJI€ PELIEHUS,
WHIUBUAYAIbHBI| HEMPaBUIbHOE omuoKaMu MpaBUIIBHOE MpaBUJIbHOE pelieHue 6e3
X TIPAKTUYECKUX pelieHne pEelIEHuE C OLIOO0K




3a1a4

OTACJIbHBIMU
3aMCUYaHUsIMHU

Kputepun onienuBanust opMyInupyIOTCS U KaXKI0W KOMIIETCHIIUN U OTPAXKAIOT AEATEIbHOCTh
o0yyaroIerocs, MoAJaroly0cs H3MEPEHUIO.

Ta6mmma 3.2 — O6001eHHbIE KPUTEPUH OLICHUBAHUSI OCBOCHHST KOMITETCHIIUN

HeynosnerBopurtennbHo| Y AOBIETBOPUTEIBHO Xopouio OTan4HO
(2 6ana) (3 6amna) (4 6ana) (5 6ayoB)
Komnerennus He | Komnerenmus ocBoena.| Kommnerenuus Komnerenius ocBoeHa.
OCBOCHA. OO0yuarommiics OCBOCHA. OO0yuaromuiicst MoKa3pIBaeT
OOyuarommuiicst He nokaspiBaeT oomue |OOyuarommiicsi| TIyOOKME 3HAHUSA, IEMOHCTPUPYET
MOKA3bIBACT 3HAHUS, | 3HAHMS, BXOASIIME B | IMOKA3bIBACT YMEHHS ¥ HaBBIKU PeIleHUs
BXOJISIIIIME B COCTaB | COCTaB KOMIIETECHIIUH, MOJIHOTY CIIOKHBIX 33134,
KOMIIETEHIIH, HE | MUMEET IPEeCTaBICHNE 3HAHUH, YMEHHE MPUHUMATh PEIICHHUS,
MMOHUMAET UX 00 UX MPUMEHEHHUH, |[IEMOHCTPHUPYET|CO3/1aBaTh U MPUMEHSTH JOKYMEHTBI,
HEOOXOAMMOCTh W/WJIH| YMEHHE U3BJIEKATh U YMEHUSA U CBsI3aHHBIC C MPOGECCHOHATHHOM
HE MOXET UX UCIOJIb30BaTh HaBBIKU NesITeNIbHOCTHIO; CIIOCOOCH
MPUMEHSITh OCHOBHYIO (Ba)KHYIO) pelieHus CaMOCTOSITENILHO pelIaTh
nH(OpMALIHIO U3 TUTIOBBIX 33724 npo0OyieMy/3aqady Ha OCHOBE
MOJTy4YEHHBIX 3HAHUN W3YYEHHBIX METOJIOB, IPUEMOB U
TEXHOJIOTHIA.
4. IHIKAJIA OHEHUBAHUSA PE3YJIBTATA
Tabmmma 4.1 —. [llkana kpuTeprueB OIEeHUBAHKS KOMIIETEHITUN
Ounenka Coaepxanue
Heynosnersopute | JleMOHCTpUpyeT HEIOHUMaHUE mpoOJieMbl, HE BOCIPUSATHE MaTepuania.
JbHO (2 Gana) PaboTa He3akOHUEHA W/WJIH ATO TIJIaruaT
V0B TBOpHTES JleMOHCTpHpYyeT YaCTUYHOE MOHUMaHKE MpoOieMbl. bonbIMHCTBO TpeGoBaHU,
Ho NPEABABISEMbIX, K 3a71aHUIO BHITIONHEHbI. Bnanenue snementamu 3a71aHHOrO
(3 Gana) MaTepuana. B OCHOBHOM BBITIOJTHEHHBIN MaTepuai MOHATEH U HOCHUT IIEIOCTHBII
XapakTep
JleMOHCTpHpYeT  3HAYUTENBLHOE TIOHMMaHWE MpoOJeMbl  0003HAYECHHOMH
Xoporio aucuuIinHOM. Bee TpeOoBaHMs, TpembsSBIsieMble K 3aJaHHUIO BBITTOJHCHBI.
(4 6anna) ConepxaHue BBIITOJIHEHHBIX 3a/laHUN PAaCKPBITO U PACCMOTPEHO € Pa3HbIX TOUEK
3peHust
JleMOHCTpHpyeT  TOJIHOE TMOHUMaHWe mpobiembl. Bce  TpeboBaHus,
OmIHo IpenbsBIseMble K 3aJaHUIO BBIMOJIHEHBI. [IpoAeMOHCTpUPOBAHO YBEpEHHOE
(5 Ganos) BJIQJICHE MaTePHAJIOM JUCUIUTUINHBI. BEITOTHEHHBIC 3a/1aHUsT HOCAT IEIOCTHBIX
XapaKTep, BBIIIOJHEHbI B MOJHOM 00beMe, CTPYKTYPHUPOBAHBI, MPEICTaBICHbI
pa3JInyHbIE TOYKH 3PEHMS], TPOAEMOHCTPUPOBAH TBOPUECKHUM MOJIX0]T

[lkanpl OLIEHWBAHUS W NPOIEIYpPHl OICHWBAHUS pPE3YJIbTaTOB OOY4YEHHMS IO IUCLUIUINHE
pernamenTupytorcs [lonokeHreM o TeKyIeM KOHTPOJIE yCIEBAEMOCTH M NMPOMEKYTOYHOM aTTecTalun
00y4aromuxcs Mo MporpaMmaM BBICHIETO 00pa30BaHusl.

5. MIEPEYEHD 3AJIAHWH IO JUCIHATIJIMHE

5.1. 3AJAHUA IJIAA TEKYIIEI'O KOHTPOJISA:

Tabnuua

- 5.1 IlepeueHs 3ajaHMil TEKYIIETO KOHTPOJIS M MX HAUMEHOBAHUE

HaumenoBanue
OILICHOYHBIX
CpENCTB

ConepxaHue 3aJaHus




Jloxuan cTennennyu, TpeHabl U MpodIeMbl GYHKIIMOHUPOBAHUSI UHAYCTPUU TOCTEIPUUMCTBA HA
npe3eHTaluen coBpeMeHHOM — srtame. Cnenm@uka COBPEeMEHHBIX  TEHACHIMH B MHIYCTPUY]
rOCTENPUHUMCTBA B TOCTKOPOHOBUPYCHBIN MEPHOT
KOJUTOKBUYM  [UpoBH3aIys U WHPOpPMATH3AIMS B MHIYCTPUU TOCTEIPUUMCTBA : MPEHMYIIECTBA H
orpanuuyeHust [IpoGieMbl BOCCTaHOBUTENHLHOTO POCTa B MHAYCTPUU TOCTENPUMMCTBA B
MOCTKOBUAHBIN mepuoy : B Poccuu u 3a pyOexxom ['eononauTrdeckue TPEH bl BIUSIONINE
Ha pa3BUTUE UHAYCTpUHU rocrenpuumcta B Poccun u 3a pydexxom HoBble BUBI Typu3Ma)
B MHIyCcTpuHM TrocrenpuuMcTBa HoBble (opMaTsl 00CTyXHBaHUSA HOTpeOUTENCH
WHIYCTPUU rOCTEIpUUMCTBa be3onacHocTh B chepe HHAYCTPUU FOCTENPUUMCTBA: HOBBIE,
TpeboBaHuss W pemeHuss [IpoOremMbl OIEHKHM KOHKYPEHTOCIIOCOOHOCTH  Cephl
MyTEIECTBUH M Typu3Ma TEHIEHIIMU 5SKOJIOTHYECKOTO Typu3dMa MOHUTOPUHT Kak
WHCTPYMEHT pETyJIUPOBAaHUS PA3BUTHS WHAYCTPUU TypU3Ma H TOCTEIPUUMCTBA.
MOHUTOPUHI KaK HWHCTPYMEHT pEryjiHpOBaHUS pPa3BUTUS HWHIYCTPUHM Typu3Ma WU
rocrenpunMctBa. ESG-tpanchopmarius B uHAycTpuu rocrenpuuMmctBa [loAroToBka)
peanuzyetcst mpu nomonu LibreOffice
pedepar CripocoBbl€ JETEPMHUHAHTBI U TPEHIBl B UHAYCTPUH TOCTEIPUMMCTBA Ha COBPEMEHHOM
brane. CoBpeMEHHBbIC TpeOOBaHUS TMOTPEOWTENIe W W3MEHEHHss B cmpoce B cdepe
WHJyCTPUU TOCTENPUUMCTBA. VI3MEHEHUsS] B MHAYCTPUU TOCTEIPUUMCTBA CO CTOPOHBI
MpEeAJIOKEHUsT Ha COBpeMeHHOM dtame. [IpobGnembr hopmupoBaHusi HHPPACTPYKTYPHI
WH]IyCTPUU FOCTETIPUHUMCTBA
3aJaHusg Ketic 3amanue Nel «B3auMoielicTBrE ¢ KJIIMEHTaMU TypareHTcTBa» ['pynmnoBblie 3a1anus 1.
CozaHue KOHIENIIMA OpeHa Ui BBIMBINIJICHHOW TYPUCTCKOM JECTHHAIUU, BKIIOYAs]
ITOTOTHII, CIIOTaH U MAapKETHUHIOBYIO CTPATETHIO.
ITUCTTYT NOo-MIaHJEMUIHBIE U MTOCTHaHAeMHUIHbIe TpeOoBaHUs MOoTpeduTenelt B chepe MHAYCTPHH
rocrenpuuMcTBa OCHOBHBIE TpPEHIbl MOTPEOUTENHCKUX MPEANOYTEHUH BO BHEUIHEM|
TypusMme: B Poccun u 3a pyOexxom OCHOBHBIE TEHACHLMHU PA3BUTHS MOTPEOUTENHCKUX|
MpEANOYTEHU! BO BHYTpeHHeM TypusmMe B Poccuu [loBbllieHME TOCTYNHOCTH
TYPUCTUYECKUX TPOLYKTOB Mepbl rocyaapCTBEHHOM MOANEPKKH TYPUCTUUECKOTO CIIPOCA)
JIeKTpOHHBbIE U LHU(DpOBBIE ycayru B chepe MHAYCTpUU rocrenpuuMcta OnpeneneHue
KOHBIOHKTYPbl ~PBIHKOB TYPUCTCKHX, TOCTHHHYHBIX M COINYTCTBYIOLIUX  YCIIYT.
KowMmruiekcHoe — uccienoBaHue — MOTpeOuTeNned  yciayr HUHAYCTpUHM — Typu3Ma U
rocrenpurMctBa. [loaroroska peanuzyercs npu nomoutu LibreOffice /Cp/
JlenoBas urpa |Co3aHue HOBBIX TYPUCTHYECKHMX MapIIPyTOB IO aKTHBHBIM BHUJAM TypH3Ma B 30HE
OKPECTHOCTEH ropoja
Tect Kakoii sneMeHT yaile BCero SBIseTCs KJIIOUEBBIM B CTpAaTernu OpEeHIUHIa ropoja Kak
TYPUCTHYECKOTO HaIpaBICHUS?

A. Hasorosas nmosmmTuka s OusHeca

B. Jlorucruka rpy3onepeBo3ok

C. Croxernas ucropus (storytelling) u K1r04eBO# CUMBOJI/aTTPaKIIMOH

D. YpoBeHns npon3BOACTBA DJIEKTPOIHEPTUH

[IpaBuibHbIl oTBET: C

5.2 KOHTPOJIbHBIE BOITPOCHI JUISI TEKYIIEN ATTECTAIIMA OBYYAIOIIUXCSI
IlepBasi KOHTPOIbHASA TOYKA - B (popMe J0KJIaAa (MHUCBMEHHAasI).
Tembl noknan0B: Tembl TOKIaA0B C MpEe3eHTaluen
Tembl 07151 N0020MOBKU OOKNAO08
1 Ponp MeHemxMmeHTa B TOBBIICHUH 3(G(OEKTUBHOCTH TOCTHHUYHOTO OHM3HECA: COBPEMEHHBIC
MOAXOAbl U UHCTPYMEHTBI.

2 BrusHUe OpraHU3allMOHHON CTPYKTYpPHI Ha 3PPEKTUBHOCTD IEATEIbHOCTH TOCTUHHIIBI.

3 praBHGHI/Ie M3MEHEHHUSIMH B TOCTHHHYHOM OH3HECE: KaK YCIICIHO BHCAPATH HOBBIC CTPATCTUH U
TCXHOJIOTHH.



AHanu3 kmo4eBbix mokazareneit apdexrunoctu (KPI) B rocTuHIYHOM OM3HECE: KaK MPaBUIBHO
BBIOUPATH, H3MEPSTH U UCTIOIB30BaTh.

beHuMapKUHT B TOCTHHHYHOM OWM3HECe: KaK YYHTHCS Ha OIBITE JIYYNIMX MPAKTUK M MOBBIIIATH
CBOIO KOHKYPEHTOCIIOCOOHOCTb.

Ili1ansl foKIa10B

1.

Poab MeHemx:xMeHTa B MOBbIIIEHUH 3P PEeKTUBHOCTH TOCTUHUYHOIO OM3HECa: COBpeMEeHHbIe

MOAXO0ALI " HHCTPYMEHTBI
— D¢ dexkTuBHOCTD KaK COOTHOULIEHHE pe3yJIbTaToB u 3arpar.
— CoBpeMeHHbIE OIXOJbI: MPOIECCHBIN, CHCTEMHBIH, CUTYallMOHHBIN.

— Hucrpymentsl: Lean-meHemxMeHT (OepexinBOe MPOU3BOACTBO), Six Sigma, ayTCOPCHHT,
aBTOMAaTH3ALIMSL.

— IIpumMepsl BHEPEHUS B TOCTUHUIAX (CHIKEHHE BPEMEHU YOOPKH, ONTUMH3AIUS 3aKYIIOK).
BausiHue OpraHM3alMOHHON CTPYKTYPbl HAa 3(P(PeKTHUBHOCTH AESATEJbHOCTH TOCTHHHUIIbI
— Tumel  CTpyKTyp:  JHWHEHHas, (QyHKIMOHANbHAs, JUBU3UOHAIbHAS,  MaTpUYHAs.
[Ipeumymiecta u HEJ0CTaTKU KaXI01 TUISE TOCTUHUYHOTO OusHeca.
— BrausgHMe Ha CKOPOCTh TPUHSATHS pELICHUH, KOMMYHHKAIIUH, 3arpy3Ky IepcoHaa.
— Keiichl: kak W3MEHEHHE CTPYKTYPhI MOBBICKUIIO 3P HEKTUBHOCTh (HapUMep, BBEICHHUE CITY>KObI
Ka4yecTBa).

YnpasieHue W3MeHEHHSIMH B TOCTHHMYHOM OHM3Hece: KAaK YCIEIIHO BHeAPATH HOBBIE

cTpaTeruu u TEXHOJIOTHH
— Mopenu YIpaBIICHUS W3MEHEHUSIMHU (KotTep, ADKAR).
— Dramsl BHCAPCHUA: AUArHOCTUKA, INNIAHUPOBAHUC, KOMMYHUKAIIUA, 06yquHe, MOHUTOPHUHT.
- [Ipeononenue COITPOTHBIICHUS nepcoHaa.

— IIpumepsl: BHeapenne CRM, cMeHa KOHIENINH OTENS.
AHammn3 kiaw4YeBbix mnokaszarene 3¢dexTuBHoctd (KPI) B rocruHuyHOM OuM3Hece: Kak

NMPaBUJIBHO BbIOMPATD, U3MepPSATh " HCNOJb30BATH
- duHaHCOBEIC KPI: RevPAR, ADR, GOPPAR, Occupancy.
— Onmnepaunonnsie  KPI:  Bpemst  3aceneHusi, Bpemss yOOpKH, KOJIHWYECTBO  >Kaioo.
- Knuentckue KPI: NPS, CSI, oSt MOBTOPHBIX OpOHUPOBaHUIA.

— Kak KPI yBs3bpIBatoTcsi CO cTparerueil ¥ MOTUBaLUEH.

BeHUMapKUHI B TOCTHHHYHOM OM3Hece: KAaK YYMTBHCSI HA OMNbITe JIYYIINX NPAKTHK U
NMOBBIIIATH CBOIO KOHKYPEHTOCIOCOOHOCTh
— Ilonarune OeHumapkuHra, BHUABl (BHYTPCHHHH, KOHKYPCHTHBIM, (YHKIIMOHATHHBIN).
— DTansl NpoBeIeHHs: BHIOOp MOKazaTesel, MOMCK NapTHEPOB, cOOp JTaHHbBIX, aHAIU3, BHEIPEHHUE.
— Ilpumepbl ycrienHOTO OCHUMApKHHTAa B OTENAX (IIEHOOOpa30BaHUE, CEPBUC, TEXHOJOTHH).
— Ponb npodeccroHanbHBIX accoUuaIyii U mIaTGopM.

Temvi 0151 NOO20MOBKYU OOKIAO0E

l.
2.

nhw

Hcropust BO3HUKHOBEHUS U pa3BuThs Metoonoruu Balanced Scorecard (BSC).

®unancoBas cocrapistomas BSC: 0coOeHHOCTH M KITIOUEBBIE MMOKA3aTeNU Ui TOCTUHHYHOTO
OusHeca.

VYnpasieHue 3arparaMi B TOCTHHUYHOM OM3HECE: KaK MOBBICUTH 3PPEKTUBHOCTH M IPUOBUTLHOCTb.
MuBecTHINY B TOCTHHHYHBII OM3HEC: OI[CHKA PUCKOB M JOXOJAHOCTH ITPOEKTOB.

@uHaHCOBOE IIAHUPOBAHUE M OIO/PKETHPOBAHME B TOCTHHUIE: KaK OOECIEYUTh YCTOMYUBOE
pasBHUTHE

IInane! nokJaag0B

1.

Hcropusi BO3HMKHOBeHMST M pa3BuTus Meronojorun Balanced Scorecard (BSC)
— ABTOpBI: P. Kamman u . Hopton (1992).
- HpI/I‘-II/IHBI IIOABJICHUA: HEOO0CTAaTOYHOCTH TOJIBKO (bI/IHaHCOBBIX mokazarteJieit.
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— Opomonuss BSC: or cuctemMbl HU3MEpEHHS] K CHUCTEME CTPAaTErHYeCKOro YIpPaBJICHUS.
— Ajanrranus Uit TOCTUHUYHOIO OU3HECA.

dunancosasa cocraBiasgwmasg BSC: oco0eHHOCTM H KJII0O4YeBLIE IOKa3aTeaIH IJIA
TOCTUHUYHOI0 Ou3Heca
— llemn ¢uHAHCOBOM TEPCHEKTUBBI: POCT NPHOBUIM, JOXOAHOCTH, CTOMMOCTH OwW3Heca.
- Ilokazarenu: RevPAR, ADR, Occupancy, GOPPAR, EBITDA, ROL
— CBs13b ¢ OpYrUMHU TMEPCHEKTUBAMU: YIydIlIEHHE KIMEHTCKOrOo CepBHUCa — POCT 3arpy3ku —
YBEJIUYCHUE RevPAR.
— [Ipumepsl L1eNIeBBIX 3HAYEHUM I pa3HbIX CETMEHTOB OTEJEH.

Yunpasjienue 3aTpaTaMM B TOCTHHHYHOM OHM3Hece: KaK MNOBBICUTH 3PPeKTUBHOCTH U

NPUOBLILHOCTD

— CTpykTypa 3aTpar: NepeMeHHbIC (MPOAYKTHI, MOIOIIME CPEACTBA) M IOCTOSHHBIC (apeHna,
3apIuiara).

— MeToapl ONTUMU3ALMK: AYTCOPCHHT (IIpayedHasi, KJIMHUHT), 3HeprocOepexkeHue, KOHTPOIb
3aKYIOK.

— Bnusinue Ha npuObLIL: CHUKEHHUE 3aTpaT Ha 5% MOXKeT yBenu4yuTh npuosuib Ha 30% (addext
ONEpPallHOHHOTO pbluara).

— [Ipumepsl yCHEemHoro ynpaBiaeHus 3aTpaTaMy B OTENSX.

NHBecTMIMH B TOCTHHHYHBIA OH3HeC: OIEHKA PHCKOB M 0XOJHOCTH IPOEKTOB
— Bunel  uHBecTHIMIA:  CTPOMTENBCTBO,  PEKOHCTPYKIMUS, IOKYNKa  00OpyIOBaHUS.
- Mertobl OLICHKU: NPV, IRR, CpOK OKYIIa€MOCTH.
— Pucku: PBIHOYHEIE, CTPOUTEIIBHBIE, ONEpaLNOHHBIE, MaKpOIKOHOMUYECKHE.
— IIpumep pacuéra aiis MpOEKTa PaCIIUPEHUs OTEIS.

DuUHAHCOBOE IVIAHUPOBaHME U OKOKETHPOBAHME B TOCTHHHUIIE: KAK 00eCIeYnTh YCTOHYMBOE
pa3BuTHe

— Drarnbl OI0KETUPOBAHUS: TPOTHO3 3arPy3KH, IUIAHUPOBAHKE JI0XO/I0B, COCTABICHUE OIOIKETOB
noJipa3ielieHuH, CBOJHBII OIOJIKET.
— Buzpl 6101keTOB: OlepalliOHHBIN, HUHBECTUIIMOHHBIN, OI0/DKET ABM)KEHUS JEHEKHBIX CPEJCTB.
— Kontposnb WCTIOTHEHUS Oromkera u KOPPEKTUPOBKA.
— Ponb OromxeTupoBaHus B JOCTUKEHUH CTPATETHUYECKUX IIEJIEH.

Tembl 0151 N0OO20MOBKU OOKAA008

Knuentckas cocraBisitonias BSC: kak u3MepsiTh U MOBBIIIATH YAOBIECTBOPEHHOCTh U JIOSUIBHOCTh
rocreit.

VYrpaBieHrue Ka4yecTBOM OOCITY)XMBaHUS B TOCTHHHYHOM OW3HECE: COBPEMEHHBIE CTaHIAPThl H
TCXHOJIOTHUH.

busHec-mpoiiecchl B TOCTUHUILIE: ONITUMH3AITUS K aBTOMATU3AIIHS TSI TOBBIIEHUS 3P (HEKTHBHOCTH.
OOydyeHnne u pa3BUTHE TIEpCOHANIAa B TOCTUHUYHOM OHW3HEce: Kak co3[aTh KOMaHIy
po¢eCCHOHAIIOB.

BnusiHue kopriopaTHBHOM KylIbTypbl Ha 3(PEKTUBHOCTD S TEIHHOCTH TOCTUHUIIBI

Ilinansl foKI210B

1.

Kiauenrckas cocraBiaswmas BSC: kak u3MepsiTb M NOBBLINIATH YAOBJETBOPEHHOCTH M
JIOATIBHOCTH rocreu
— lenu: ynepkaHue KIMEHTOB, YBEJIMYEHHE JOJNM pPBIHKA, POCT TOBTOPHBIX MPOJAK.
—  Tlokazarenu: NPS, CSI, pmoms  TOBTOPHBIX  TOCTE€H,  KOJMYECTBO  >Kaioo.
— CermenTanus KJINEHTOB u pa3paboTka LIEHHOCTHOTO MIPEITIOKEHUSI.
— CBs13b ¢ MHAHCOBOH MEPCIIEKTUBOM: JIOSUTBHBIE KITHEHTHI MPUHOCAT OOJBIIIE TPUOBLIH.

YnpasieHue KauecTBOM 00CIY;KMBAHUS B TOCTHHMYHOM OM3Hece: COBPeMeHHbIe CTAHIAPThI

u TEXHOJIOTUH
- CrangapTbl cepBHca: MEXIYHAPOIHbIC (ISO) u KOpIIOpaTHUBHBIE.
—  Texunomorum: CRM,  MoOWIbHBIE  TNPWIOKEHHUS,  4aT-00THI,  MEPCOHAIN3ALUS.
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— Meroasl  KOHTpPOJST ~ KayecTBa:  TallHBIA  TOCThb,  ONPOCHI, AHAJIN3  OT3HIBOB.
— IIpumeps! myummx npaktuk (Ritz-Carlton, Marriott).
3. busHec-mpoueccbl B TOCTHHHUIE: ONTHMHU3ANUSI M AaBTOMATH3alUsl [JI MOBBIIIECHUS

3¢pdexTBHOCTH

— OcHOBHBIE TpOIECCH: OpPOHUPOBAHME, 3acelieHne, OOCITyXKHBaHUE, YOOpKa, BBICEIICHUE.
- BcnomorarenbHbie IIPOLECCHI: 3aKyIKH, Oyxranrepus, HR.
— [Toxazarenu 3¢ (HeKTUBHOCTH MPOILIECCOB: BpeMms, Ka4yecTBO, 3aTparshl.

— ABromaruzanusi: PMS, Channel Manager, cuctemsl yripaBieHHs] YOOPKOA.

4. OOyyeHue W pa3BUTHE IMEPCOHAJA B TOCTHHMYHOM OHM3Hece: KaK C031aThb KOMAaHIYy
npodeccuoHaIOB
— Ienn oOyuyeHMs: MOBBIINIEHHUE KAayecTBAa CEPBUCA, OCBOCHHME HOBBIX TEXHOJOTUH, CHU)KEHUE
TEKY4YECTH.
— Buger o0y4yeHus: BBOAHOE, HACTABHHYECTBO, TPEHUHTH, TMOBBIIICHUE KBaTH(PUKAIIUH.
— Ilokazarenu: % O0OYYEHHBIX COTPYOHHKOB, 3(G(EeKTUBHOCTH 0OO0ydeHHs! (OLIEHKa 3HaHUN),
YAOBJIETBOPEHHOCTD IepcoHaa.
— CB3b C KJIMEHTCKOM COCTaBISAIONIEH: KOMIIETEHTHBIN EPCOHAT — BBICOKUI CEPBHUC.

5. BiusiHHe KOPHOPATHBHON KyJAbTYPbI HAa 3((PeKTHBHOCTL JeATEJIBLHOCTH TIOCTHHHIbI
— Ormpeznenenue KOPHOPATUBHOM KyJNbTYpbl, €€ 3JeMEeHTbl (LEHHOCTH, HOPMBI, TPaJULIUHN).
— Kak xynbTypa BiIMs€T Ha MOTHUBALIMIO, IOBEJACHUE IEPCOHANA M OTHOILIEHHE K TOCTSIM.
— [Tpumepst CUJIBHOM KYJIbTYpbI B TOCTUHUYHBIX CeTsX.
— W3Mepenue KyabTypsl (OIIPOCHI, UHAEKCHI BOBJIEYEHHOCTH) U €€ pa3BUTHE.

MeTtoauyeckue peKOMeHAalHuU:

OOyuaromuiics MOXeT OATOTOBUTH HE OoJiee MATH 0K 0B ¢ npe3eHTanueil. Kpurepun onenku
OJIHOTO JIOKJIaZia C Mpe3eHTauuel: 5 0aioB BBICTABISAETCA OOYyYaroLIEMYyCsl, €CIIM OH IEepPEUucIsieT Bce
CYIIECTBEHHBIE XapaKTEPUCTHUKH OOO3HAUECHHOTO B BOINPOCE NpPEAMETa W BO3MOXKHBIE BapUAHTHI
JAJIbHEHMILEro pa3BUTUS PELLICHUs TPOOIIEMBI, €CIIH 3TO BO3MOXKHO; 4 Oailya, €ClM CTyIeHT PacKpbUI TOJIBKO
4acTh OCHOBHBIX IMOJIOXKEHHUM BONpPOCa, MPOJAEMOHCTPUPOBAI HETOUHOCTh B MPEACTABIEHUAX O IIPEIMETE
BoIpoca; 3 Oama, ecy CTyIeHT 0003Ha4uiI OOIIyI0 TPAaeKTOPHIO OTBETA, HO HE CMOT KOHKPETU3UPOBATh
OCHOBHBIC KOMIIOHEHTHI; 2 0ajia, €ciM CTYACHT He MPOJEMOHCTPUPOBAN 3HAHMNA OCHOBHBIX NOHSTHH,
IpeCTaBIeHUH 00 U3y4aeMOM IMpeIMeETe.

Metoanueckue ykazaHus 110 HalTMCAHUIO JIOKJIA/1a C pe3eHTanuei. TpeboBaHus, npebsIBiIseMble
K JIOKJIaay C MPE3EHTalMEeH:

l. O0bem noknaa He AOJDKEH mpeBblmaTh 5-8 crpanui. [ledats mpoumsBoautcs yepe3 1,5
WHTEpBaja, pazMep mpudra 14, ¢ BeipaBHUBaHUEM 10 mupuHe. JIeoe mose nmucta 30 MM, mpaBoe — 10 MM,
BepxHee — 20 MM, HIkHee 20 MM. TekeT nomkeH opopmIsThCs ad3aamMmu ¢ oTcTyrnom 1,25 cMm.

2. Dcce JOKHO BOCIIPUHUMATHCS KaK €IMHOE 1IeJI0€, HIes TOJDKHA OBITh SICHOW M TIOHSATHOM.

3. HeoOxomuMo mucath KOPOTKO M SICHO. JCCe HE JOJHKHO COAEPKATh HUYETro JUIIHETO,
JIOJDKHO BKJTIOUYATh TOJBKO Ty HH(OpMaIUIo, KOTopas HeoOXoauma JjIsl PACKPBITHS BaIlleH MO3UIINH, UIICH.

4, Jlokiian JOMKHO MMETh TPaAMOTHOE KOMIIO3HIIMOHHOE ITOCTPOEHHE, OBITh JIOTUYHBIM,
YETKHUM TI0 CTPYKTYPE.

5. Kaxp1it ab3an qoKaa JOKEeH COAepkKaTh TOJIBKO OJHY OCHOBHYIO MBICTIb.

6. Jlokmam MOMKEH TIOKas3blBaTh, YTO €ro aBTOP 3HAET U OCMBICJICHHO HCIIOJIb3YEeT
TEOPETUYECKHE MOHSITHUS, TEPMHUHBI, 000OIICHISI, MUPOBO33PEHUECKUE UJICH.

7. Jlokmaa MOKEH coleprKaTh YOCAWTEIbHYIO apryMEHTAIlMI0 3asBJICHHOW IO Mpobieme
TIO3ULIUN.

KOHTPOJIbHASI TOYKA - B (JopMe TecTa (MMCbMEHHas).

Tectnl
Tema. bpenaunr reppuropuii
CHEHAPUM
THII 3AJAHUSA BBITIOJIHEHMSI 3AJAHHUE C KJIIIOYAMHM
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3amanue
THUIIA C

3aKpBITOTO
BBIOOpOM

1.BaumarensHo

MpoOYnTaATh TEKCT

1.1. YTo U3 mepeyuciIeHHOro Jy4lle BCEero
XapakTepu3yeT OpeH 1 TeppUTOpUH?

OJHOTO TMPaBWIBHOTO | 3aJIaHUS U MIOHATh, UTO B | A. YHUKAJIbHBIN Habop TOBApOB,
OTBETa U3 HECKOJbKHUX | KAUeCTBE OTBETA | MPOU3BOJUMBIX HA TEPPUTOPHUH
BApPHUAHTOB 0K JAeTCs TOJILKO OMUH B. Cucrema acconmamuii, HMHIK U
MPEAI0KEHHBIX u3 MPEAJIOKEHHBIX | penyTalisi MecTa B CO3HAaHUU ILEJIEBOM
BapHaHTOB. ayTUTOPUHI
2. Buumatensno |  C. DKoHOMHMYECKHE MMOKAa3aTEIN PErMOHA 3a
MPOYUTATh MOCJIEAHUM TOJT
IIPETIOKEHHBIE D. O¢dunmanbueiii repd u ¢uar TeppuTopun
BapHaHThI OTBETA. [IpaBunbHEIN OTBET: B
3. BriOpatb OJIUH
BEpPHBII OTBET. 1.2. Kakoil 35ieMEeHT 4alle BCEro SsIBISETCS
4. 3amucaTh TOJBKO | KIFOYEBBIM B CTpaTeruu OpEeHIIMHTa Tropoja
HoMep (wm  OYKBY) | KaK TYPUCTHYECKOTO HaIpaBIeHUs?
BbIOpaHHOro BapuaHTa | A. HamoroBas monuTuka asis OusHeca
orBeTta (Hampumep: 1-a; | B. Jloructuka rpy3omnepeBo3ok
2-b; 3-a) C. CroxerHas wucropus (storytelling) u
KJIFOUEBOM CHMBOJI/aTTpaKLIMOH
D. YpoBens Ipon3BOACTBA DIEKTPOIHEPTUU
[IpaBunbHeI oTBET: C
1.3. Kakoil MeToJ1 yalle UCHoib3yeTcs AJIst
OILICHKH Y3HaBaeMOCTH OpeH/1a TepPUTOPUU?
A. banmaHcoBBIiT oTUeT OrOKETa pEruoHa
B. Omnpocbl U uccienoBanus BOCHPUSATHUS
(OpeHa-UMUIK UCCITeTOBAHMS)
C. TIloacuer 4mciaa MYHULIMOAIBHBIX
CITYXaIIX
D. AHanu3 moYTOBBIX OTIPABICHUN
IIpaBunbHbIN OTBET: B
1.4. UYro sBugercs  pUCKOM  IIpH
HaBA3BIBAHUU YYXKJIOTO OpeHAa TEeppUTOPUU
CBEPXY, 0e3  BOBIEYEHHS  MECTHOTO
cooO1tecTna?
A. YMeHbIlIeHHE SKCIIOPTHOTO MOTEHIHAIA
B. bByar wmm orropxeHue OpeHma
MECTHBIMU KUTEISIMU, noTepst
ayTEeHTUYHOCTHU
C. 3HauYUTENbHOE YIIy4IIeHUE
MEXKIYHApOIHON penyTanuu
D. He3naunrtenbHOE BIUSHUE HA TYpU3M
[IpaBuibHEIN OTBET: B
3amanre  3akpsiToro | 1.BHumatenbHO 2.1. Coornecure Tepmunabl (A-Jl) ¢
THTIA Ha | MPOYUTATH TEKCT | onmucaHusmu (1-5).
YCTaHOBJICHUE 3a/IaHMsl U TIOHSTh, UTO B | A. BpeHA-UuIeHTUYHOCTh
COOTBETCTBUI Ka4yecTBe otBera | b. bpena-umumx
0XKHUAAIOTCS napsl | B. Ilnelic-mapkeTuHr
3JIEMEHTOB. I'. Bpenn-ambaccanop
2. Buumarensno | . [lo3unroHupoBanue TEppUTOPUN

MPOYUTATh 00a CIHUCKA:
cnucok | — Bompochl,
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YTBEPKICHHUS,
IIOHSTHS U T.JI.;
CITMCOK 2 -
YTBEPXKICHUS, CBOWCTBA
0OBEKTOB U T.J.

3. ComocraBuTh
3JIEMEHTHI CcIHcKa 1 ¢
DJICMCHTAMHU CIIMCKa 2,
chopMUpOBaTh  TAPBI
3JIEMEHTOB.

4. 3anucatb TONApPHO

(baKThI,

1. Habop coolOmennii u BU3YyaJTbHBIX
3JIEMEHTOB, KOTOPbIE TEPPUTOPHUSL PETYISIPHO
TPaHCIUPYET

2. IlpakTuueckre MapKETUHTOBbIE JEHCTBUS
M0 MPOABUKEHHUIO MECTa HA PHIHKE

3. Bocnpusitue Tepputopun B
ayIUTOPUH

4. JloxkanbHBIH JKUTENbL WA BIHUATEILHBIN
YEJIOBEK, MPOJBUTAIOIINNA TEPPUTOPHIO

5. Co3manume  oOpasa,  OTJIMYAIOIIETO
TEPPUTOPHUIO OT KOHKYPEHTOB

yMax

OykBol u 1ubps (B
3aBUCHMOCTH ot | [IpaBunbHble cooTBeTcTBUsA: A-1, B-3, B-2, I'-
3a/1aHHS) BapuaHToB | 4, JI-5
OTBETa (Hanpumep:
Ic;2a;3g;4d;5f;6b;7¢) 2.2 CootHecuTe  dNEMEHTHl  OpeHja
tepputopuu (A—J]) ¢ ux pynakmusamu (1-5).
A. Cnoran
b. BusyanbHblii 3HaK (JJOTOTH)
B. Typuctuueckuii npoaykr (pectuBaib)
I'. UadopmanrioHHbIi TOpTA
J1. MecTHBIE KpeaTUBHBIC UHAYCTPUU
1. TloBbimieHuEe y3HABAEMOCTH W TMepenavya
IIEHHOCTEeN OpeHIa
2. Co3paHue omnbITa U MPUTOKA MTOCETUTEIEH
3. ObGecrieueHne KOMMYHHUKAIIMH U TOCTYTIA K
nHpopmarun
4. Tlognepx Ka SKOHOMHYECKOTo 3(dexTa U
ayTEeHTUYHOCTHU
S. ®opMupoBaHue BU3YaJIbHOU
UaeHTU(DUKAITIN
[IpaBunbHbie cooTBeTcTBUA: A-1, B-5, B-2, I'-
3, 1-4
3amanue  3akpsiToro | 1. BuumarensHo | 3.1. Kakue wu3 mnepeuncineHHbIX (PAKTOpOB
TUNIa C  BBIOOPOM | MPOUYUTATH TEKCT | OOBIYHO BKJIIOYAIOTCS B aHAJIU3 CHJIBHBIX U
HECKOJIbKUX 3aJlaHus ¥ TIOHSITh, UTO B | cabbix cTopoH Openna teppuropun (SWOT)
MPAaBWIbHBIX OTBETOB | KAUeCTBE OTBETa | B YaCTH «BO3MOXKHOCTEW»? Bribepute Bce
u3 HECKOJIBKUX | 0)KHJIATCS HECKOJBKO | MOIXOMASIINE BAPHAHTEHI.
BApPHUAHTOB MPaBWIBHBIX OTBETOB U3 | A. PazBuTue TpaHCIOPTHOM JOCTYMHOCTH
MPETIOKEHHBIX MIPEITI0KEHHBIX B. HeraruBHble SKOJOTHYECKHE TPEHIBI Ha
BapHaHTOB. TEPPUTOPUU
2. Buaumarensno | C. PocT uHTEpeca K KyJIbTypHOMY TypU3MY
MPOYUTATh D. YMmenblIeHNE YHCIEHHOCTH HACEIICHUS
MPEJI0KEHHBIE E. BoBneuenue naBectopos uepes II1T1

BapUaHTHI OTBETA.
3. BwiOpaTh HECKOJBKO
MIPABIJIbHBIX OTBETOB.

4. 3anucaTh  TOJIBKO
HOMepa (WM OYKBBI)
BBIOPAHHOTO BapHaHTa

[IpaBunbHbIe OTBETHI: A, C, E

3.2. Kakurie M”HCTPYMEHTHI UCIIOIB3YIOTCS IS
BOBJICYCHHUSI MECTHOT'O COOOIIIECTBA B TPOLIECC
Opennunra Tteppuropun? Beibepute Bce
NOAXOAAIINC BAPHUAHTEIL.
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otBeTa (Hanpumep, 1; 3;

A. OTKpbITBIE (HOPYMBI K BOPKIIOTBI

4;,5uA;C;D) B. 3akpeiThie pemieHus 06e3 MyOIHMUHBIX
KOHCYJIbTAIIUI
C. IlaptHépckue nporpaMMbl C MECTHBIM
Ou3HECOM
D. Cozmanme mnporpamm ambaccagopcTBa
cpeau KuTenen
E. IlpuHynurenbHOE NEPEUMEHOBAHUE YIIUIL
0e3 00bsICHeHUI
[IpaBunbHbie oTBETH: A, C, D
3amanue  3akpsiToro | 1. BuumarensHo | 4.1. YopsiioubTe 3Tansl co3JaHus CTpaTeruu
THTIA Ha | IPOYUTATH TEKCT | OpeHJa TeppUTOpUU OT Hayala K KOHIY
YCTaHOBJICHUE 3aJlaHus U OHSTh, 4TO B | (BapuaHThl 1-5). BapuaHTsl 3Tamnos:
MIOCJIEIOBATEIBHOCTH | Ka4eCTBE orBeTa | 1. MOHUTOPHUHT U KOPPEKTUPOBKA CTPATETUH
OKHJ1aeTCsA 2. CerMeHTAalMs LENEBBIX ayUTOPUI
OCJIEN0BAaTEILHOCTE 3. Pa3zpaboTka KOMMYHUKAIlMOHHOU
AJIEMEHTOB. w1aTGopMBbI U BU3Yyalla
2. Buaumarensso | 4. Ananmus TEKYIIETro AMUKA Hu
MPOYUTATH KOHKYPEHTHOMH cpenibl
MPEJI0KEHHBIE 5. BHenpeHue u peanu3anusi IporpaMm
BApUAHTHI OTBETA.
3. Iloctpouts BepHyto | Beibepure MPaBUIbHYIO
IIOCJIEZI0BATEIBHOCTD U3 | MOCIIEI0BATENBHOCTD:
MPEJI0KEHHBIX A4—-2—->3->55->1
3JIEMEHTOB. B2—-54-53->55->1
4. Janucath | C.4 >3 -2 —>5—-1
OyKBbI/IIU(PPBI B(D.354—-52->5—>1
3aBUCUMOCTH oT
3aJ1aHus) BapuaHToB | [IpaBuibHBIN OTBET: A
OTBETa B  HYXXHOU
II0CJIEI0BATEIbHOCTH: 4.2. Yropsao4bTe 1Iard MpoBeACHUsT OpeH/-
Hanpumep, F; N; K; I; | ayaura TEPPUTOPHUU:
E;B 1. COOp KOJIMYECTBEHHBIX M KauyeCTBEHHBIX
JAHHBIX O BOCHPUITHHI
2. Pa3zpaboTka pekoMeHIalui 1Mo KOPPEKLIUU
OpeHna
3. HHrepnperanus [OaHHBIX U BBIABICHHE
poOJIEMHBIX 30H
4. Ormpegenenue uenel wuccaeAOBaHUS WU
MIEPEYHS 3aNHTEPECOBAHHBIX CTOPOH
Bri6epute MPaBUIILHYIO
MTOCJIEI0BATEIbHOCTD:
Ad—>1—-53->2
B1-4—-53-52
C4-53->1-2
D.3—-1—-4->52
[IpaBuibHBIN OTBET: A
3amanue 1.BaumarensHo 5.1. Kakoii U3 noaxo10B MPEANOYTUTEIEH MPU
KOMOWHUPOBAaHHOTO IIPOYUTATh TEKCT | CO3JaHUU OpeH/a CEIbCKOW TEepPUTOPUH C
TUNIa C  BBHIOOPOM | 3aJaHUSI U IOHSATH, YTO B | IEJIbIO YCTOWYUBOTO TypHu3Ma?
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OJIHOTO TPaBUJIILHOTO | KAUeCTBE orBeTa | A. AKIEHT Ha MacCOBOM  DPa3BUTUHU
OTBeTa U3 | 0)KHMJIAeTCs TOJILKO OJUH | HHPPACTPYKTYPHI O6€3 ydeTa IKOJIOTHH
MPEI0KEHHBIX u | u3 npenioxeHHbix | B. [lo3unnonupoBanue yepe3 ayTeHTHUHOCTbD,
000CHOBaHUEM BApUAHTOB. JIOKaJIbHbIE MPAKTUKU U SKOJIOTUYHOCTh
BBIOOpaA 2. Baumarensno | C. 3auMCTBOBaHHME CTaHAAPTU3UPOBAHHBIX
MPOYUTATH TYPUCTUYECKUX OPEHIOB KPYITHBIX TOPOIOB
MPEJI0KEHHBIE D. MUrHopupoBaHWe MHEHHS  MECTHOIO
BapHaHTHI OTBETA. cooOriecTBa paau OBICTPON MPUOBLIH
3. Bri6path OIINH
BEPHBII OTBET. IIpaBunbHbIN OTBET: B
4. 3amucate ToybKO | KpaTkoe obocHoBanue: [logxon B coxpanser
HoMep (Wi  OyKBY) | @yTEHTHYHOCTh U 9KOJIOTHUYECKYIO
BBHIOpDAaHHOTO BapHaHTa | yCTOWYMBOCTb, BOBJIEKAET MECTHBIX JKUTEJIEH
OTBETA. u  (opMmupyeT IONTOCPOYHBIA  HHTEPEC
5. 3anucaTth apryMeHThl, | TYPUCTOB, YTO YMEHBIIAET PUCK pa3pyILICHUs
000CHOBBIBAIOIINE pecCypcoB M TMOAJACPKUBAET HKOHOMHKY
BBIOOD OTBETA: | TEPPUTOPHH.
Hanpumep, 1 —3;2—-B
5.2. Kakoi1 MeTpUKO# JTydllle BCETrO OIIEHUBATh
3¢ (HeKTHBHOCTH KaMITaHUK OPEHIUHTAa TOPOJIa
B KPaTKOCPOYHOM MEPCIEKTUBE?
A. KonngecTBo oy0IMKOBaHHBIX PEKJIAMHBIX
MaTepuasoB
B. H3meHenue ypoBHS Y3HAaBaeMOCTH H
BOCITPUSTHUS LIETIEBON ayTUTOPUH (OTIPOCHI)
C. O6beM coOpaHHBIX HAJIOTOB
D. KonnuecTBO CMEHEHHBIX BBIBECOK Ha
(dacamax
[IpaBunbHEIN OTBET: B
Kpatkoe 000CHOBaHUE:! N3mepenue
W3MEHEHUS Y3HABAEMOCTH U BOCIPHUATHS
HaIpsIMYIO MOKAa3bIBaeT BIIUSIHUE
KOMMYHHMKAIlUii Ha ayJuTOpHUIO; JIpyrHe
BapHaHTBhl  OTpPaXKalT  MOOOYHBIE WU
KOCBEHHBIE [TOKA3aTeNH.
3agaHue  OTKpbITOrO | 1. BaumarensHo | 6.1. Onumure mporecc pa3pabOTKH cioraHa
TUMA C PA3BEPHYTHIM | MPOYUTATH TEKCT | JuIst OpeH/ia peruoHa.
OTBETOM 3a1aHus U NMOHATH CyTh | KpaTkmii oTBer: HaumHaroT ¢ mccnenoBanus
BOIIpOCa. YHUKQJIBHOCTH U IEJIEBBIX  ayJAUTOPHH,
2.Ilponymats J0THUKY H | GOPMHUPYIOT KITFOUEBBIC coo01ecTBa

IMMOJIHOTY OTBCTA.

3.3amnmcarhb OTBET,
UCIOJB3YS YEeTKUE
KOMITAKTHBIE
(hOpMYITUPOBKH.

4.B cinydae pacueTHOU
3aJ1auu, 3anucarhb

pELIEHHE U OTBET

LIEHHOCTEN, TEHEPUPYIOT BApUAHTHI CJIOTAHOB,
TECTUPYIOT Ha doxyc-rpymnmnax u
KOPPEKTUPYIOT C Y4€TOM BOCIPUATUS U
IOPUINYECKON IIPOBEPKHU.

6.2. Kakue KIIOUEBbIE PHUCKH CBSA3aHBI C
«KOIMPOBaHMEM» OpeH/a APYroro ropojaa u
KaK MX MUHUMU3HUPOBAThH?

Kparknit  orBer: Puckm —  morteps
AYTCHTUYHOCTH, OTTOPKCHUC MCCTHBIM
HaceJICHUEM, Hed(h(PEKTUBHOCTH
MMO3UITUOHUPOBAHNA. MI/IHI/IMI/I3I/IpOBaTbI
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OMUPAThCSl  HA  yHHUKAJIbHBIE  MECTHBIC
OCOOCHHOCTH, MPOBOJUTH KOHCYIbTAIlUU C
COOOIIECTBOM M aJanTHPOBaTh HJEH, a HE
KOIHMPOBATh MEXAHUYECKH.

6.3. Pacckaxxute 0 poiu myOJIMYHO-YACTHOTO
naptHépctBa (I1I1I1) B peasm3anuu mpoeKToB
OpeHIMHTa TEPPUTOPHIA.

Kparkuit  orBer: IIIIII  mpemocrtaBiseT
(uHaHCHPOBAaHHUE U IKCIEPTU3Y, OOBEAUHSICT
MHTEpEChl  aJMHUHUCTpAallMK ¥  OW3Heca,
YCKOpSIET pealn3annio HHPPaCcTpyKTYpHBIX U
MapKeTHHTOBBIX HMHHUIMATHB, HO TpeOyeT
NPO3payHbIX MEXaHU3MOB YIPABICHHUS U
pacnpeseneHust BBITO].

6.4. Kak omeHuTh, 4TO OpEHI TEPPUTOPHUH
CTaJl  YCTOWYMBBIM U  YCICIIHBIM B
JOJITOCPOYHOM  MepcheKkTuBe?  YKaKHUTE
KJIIOUEBBIE MTOKA3aTENH.

Kpatknii oTBeT: YCTONYMBOCTH OIEHUBAIOT
o pocTy MNOJOXHUTCIBHOIO BOCHPUATHUSA,
MOBTOPHBIM BHU3UTaM TYPHUCTOB, YBEITUUYECHUIO
HHBGCTHHHﬁ, 3KOHOMHWYECCKUM
MYJIbTUIUIMKATOpaM  JIOKaJIbHOTO  Ou3Heca,
BOBJICHCHUIO JKUATEneu )41 COXpPAaHCHUIO
KYJIBTYPHO-DKOJIOTUYECKOM Oa3bl.

Tema. bpenauHr reppur

opuii. KyJbTypHbBIii KOMIIOHEHT

CIIEHAPUHN
TUII SAJAHUSA BLINOTHE HISI 3AJIAHME C KJIIOYAMHA
3amanre  3akpsiToro | 1.BHumarenbHO 1) 4 BapuanTa. 3agaHus 3aKPBITOTO THIMA (OJIUH
TAMA C  BBIOOPOM | MPOYUTATH TEKCT | IPaBUJIHHBINA OTBET)
OJIHOTO TPABWJIBLHOIO | 3aJaHUs U MOHATh, YTO
OTBETa M3 HECKOJILKNX | B KauyecTBE OTBeTa 1.1. Yro u3 mepeuunciaeHHOTO Hanboyiee TOYHO
BAPUAHTOB OKHAeTCs TOJIBKO | OTPa)KaeT MOHATHUE «KYJIbTYPHBIH KOMIIOHEHT» B
MIPETOKCHHBIX OJVH u3 | OpeHauHre TEppUTOPUN?
MIPEAJIOKEHHBIX A) dusnueckas UHPPACTPYKTYpa 51
BapUaHTOB. TPAHCIIOPTHASI CETh
2. BuumarensHo B) Ucropuueckoe Hacnmeaue,  TpaauIINH,
MPOYUTATH KYJIbTYPHBIE COOBITHS M1 CUMBOJIBI
MpEeAJIOKEHHBIE C) HanoroBas MOJWTHKAa W WHBECTUIIMOHHBIC
BapUaHTHI OTBETA. CTUMYJIBI
3. BeiOpare oxun | D) Knumar u npupoHbie pecypcbl

BEpPHBII OTBET.

4. 3anucaTh TOJBKO
HoMep (uiu OyKBY)
BBIOPAaHHOTO BapUaHTa
orBeTa (Hampumep: 1-
a; 2-b; 3-a)

[IpaBuibHEI OTBET: B

1.2. Kakoit w©3 UWHCTPYMEHTOB Haubojee
3pQGEeKTUBEH UIsI HMHTETpallud  KYJIbTYpHOTO
KOMITOHEHTa B OpeH 1 ropoaa?

A) CHmxeHue HaJIoroB il Ou3Heca

B) IlpoBenenne MeXTyHapOIHBIX KYJIbTYPHBIX
decTuBaNCH U PE3UACHINN XYI0KHIKOB

C) Pacmmpenue CKOPOCTHBIX MarucTpajien
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D) OTkphITHE KPYITHBIX TOPTOBBIX IIEHTPOB
[IpaBunbHbIM OTBET: B

1.3. Kakas meTpuka jgyuiie BCero NoJxXoauT st
OIICHKH BJIMSIHUSL KYJIBTYPHBIX MEPOINPHUATHNA Ha
UMUK TEPPUTOPUU?

A) YpoBeHb 6e3paboTHIIbI

B) Konunuectso 3apEeruCcTPUPOBAHHBIX
NPEaNPUATHI
C) U3meHeHue y3HAaBaeMOCTH OpeHIa U

MEJIUHHOTO 0XBaTa, MOJOKUTEIbHBIE YITOMUHAHUS
B CMHU
D) Inomaas 3en€HbIX HaCAKICHUN
[IpaBunbubl oTBET: C

1.4. Ilpm pa3paboTke KyIbTypHOro OpeHna
perruoHa BaKHEUIIEH 3aa4eil SIBIISIETCS:

A) ITlonHoe KONMMpOBaHME YCIIEUIHOTO OpeHpaa
JIPYroro peruoHa

B) ®opmupoBaHue yHHKalIbHOM HCTOPHUM H
CHUMBOJINKH, CBSI3aHHOMN C JIOKQJIbHBIMHU
IIPAKTUKAMU U KUTEISIMU

C) MakcuManabHOE COKpAICHHE KYJIbTYPHBIX
IIPOrpaMM B I10JIb3Y IPOMOAKIUI

D) UckmounTenbHo (PoKyc Ha KOMMEPYECKOM
Typu3Me

[IpaBuibHbIN OTBET: B

3ajaHue  3aKpbITOrO
THIIA Ha
YCTaHOBJICHHE
COOTBETCTBUS

1.Buumarenbuo
MPOYUTATH TEKCT
3aJIaHus U TIOHATh, YTO

B KayecTBe OTBETa
0KHIAIOTCS napbl
9JIEMEHTOB.

2. BraumarennHO
MPOYUTATH 0ba
CIIMCKA: CIHCOK 1 —
BOIIPOCHI,

YTBEp)KIACHHS, (DaKTHI,
MOHATHS U T.J.;
CITUCOK 2 —
YTBEPKACHMUS,
CBOMCTBA OOBEKTOB H
T.J.

3. CormnoctaButh
3JeMEHTHI crucka 1 ¢
3JIEMEHTAMH CITHCKA 2,
chopMUpOBaTh MApHI
AJIEMEHTOB.

4. 3anucaTe NONapHO
OykBbl W 1P (B
3aBHCHMOCTH oT
3a/IaHks)  BapUaAHTOB

2.1. ConocraBbTe JIEMEHTHI KYIBTYPHOTO OpeH 1a
(1-4) ¢ ux ¢pynkuusmu (A-D).

1) My3eiinblii k1actep

2) ®onbKIopHBIE HeCcTUBATN

3) JlokaneHbIi OpeHT pemecen

4) KynbTypHBIE MapIIPYTHI

A) YBennueHue TypUCTUYECKOTO IOTOKA 3a CYET
TEMaTHYECKUX MapIIPyTOB

B) Coxpanenue u mnepeaauya HeMaTepHUAJIbHOTO
Hacyeaus

C) Co3nanue mnatGopmbl Ui COTPYIHUYECTBA U
SKCHO3UIINU KOJUIEKIINH

D) Kommepunanuzanus u
JIOKAJIbHBIX TOBapOB

Y3HAaBAEMOCTb

[IpaBunbHOE coorBercTBUE: 1-C, 2-B, 3-D, 4-A

2.2. ConocraBbre noustus (1-4) c npumepamu
peamuzanuu (A-D).

1) CereBoil KynbTypHBIN KJ1acTep

2) KpayacopcuHr cuMBOJMKH OpeHa

3) UHcTutynroHanbHas MOAAEPKKA KyJIbTYpPHBIX
VMHUIIMATUB

4) Pe3uneHTcKre IPOrpaMMBbI ISl Xy10KHUKOB
A) I'panToBas mporpamma M3pHUHU Tl POCKTOB B
00J1aCTH KYJIbTYPHI
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OTBETa (Hampumep:
lIc;2a;3g;4d;5f;6b;7¢)

B) Ilnardopma, rae sxutenu npeajiararoT JOTOTHIT
U CIIOTaH ropoja

C) O6benuHeHnEe MY3€€eB, rajepe U TBOPUYECKUX
IPOCTPAHCTB B OJHY CETH

D) IlpoxxuBanue u paboTa XyIOXKHUKOB Ha 0aze
MCCTHOI'O KYJIbTYPHOTO LICHTpA

[IpaBunsHoe coorsercrue: 1-C, 2-B, 3—A, 4-D

3aganue  3akpeITOro | 1. Buaumatenpno | 3.1. Kakue u3 nepeuncieHHbIX (HaKTOPOB OOBIYHO
TUMIAa C  BBIOOPOM | MPOYUTATH TEKCT | YYUTHIBAIOTCS TPU (HOPMHUPOBAHUHU KYIHTYPHOTO
HECKOJIbKUX 3a/IaHMs ¥ TIOHSATh, 4TO | OpeHaa TeppuTopun’? (Beibepute BCE
MpaBUJIBHBIX OTBETOB | B KAuye€CTBE OTBETA | MOJXOJSIINE)
u3 HECKOJIbKUX | 0KMJIaeTCsl HECKOJIbKO | A) Mcropuueckue u apXUTEKTYpHbBIE OCOOEHHOCTH
BapHAHTOB MpaBWIBHBIX 0TBETOB | B) KynbTypHbIe IpakTUKU U (HEeCTUBAIH
MPEIOKEHHBIX u3 npenoxkeHHbix | C) MckimounTenbHO BBIFOJHOE reorpaduueckoe
BApUAHTOB. MOJIOKEHUE
2. BuaumatenpHo | D) JlokansHbIe peMécia U TaCTPOHOMHUS
MPOYUTATH
MPEJI0KEHHBIE [IpaBuibHBIE OTBETHI: A, B, D
BApUAHTHI OTBETA.
3. Bei6pars Heckonbko | 3.2. Kakue crpareruu mOMOTalOT yIepKUBaTh
MPABWIBHBIX OTBETOB. | KYJIBTYPHBII OpeHz B JIOJITOCPOYHOU
4. 3anmcath TONBKO | epcnekTuBe? (BriOepuTe Bce MOAXOASIINE)
HoMmepa (mmm OykBel) | A) MHBecTHpoBaHUE B 00pa30BaHUE U KYJIbTypHBIE
BBIOpAHHOTO BapuaHTa | HHCTUTYIIMH
orBera (Hampumep, 1; | B) Co3maHue OIHOKPATHBIX JOPOTOCTOSIIHX
3;4;,5uA;C;D) aKmuit 6e3 JaTbHEeHUIIeH MOAICPKKH
C) BosieueHne MECTHOro COOOIIECTBA B
yrpaBieHue OpeHI0M
D) MonuTopuHr penyTtauuM M aJanTaius
KOMMYHUKaIUH
ITpaBuibHbIE OTBETHI: A, C, D
3amanue  3akpsiToro | 1. Buumarensho | 4.1. Ynopsaouure JTallbl pa3paboTku
TUIA Ha | IPOYMUTATH TEKCT | KyIbTYPHOTO OpeHJa TeppuTopuu (OT Hayana K
YCTaHOBJICHUE 3a/1aHMsl ¥ TIOHSTh, YTO | KOHILY):
MOCNIEZIOBAaTEIbHOCTH | B KadecTBe oOTBeTa | A) BHeapeHne KOMMYHUKAIIMOHHONW KaMITaHUN
OKHJ1aeTCsA B) Onenka KyJbTypHOTrO NOTEHIMala M AyAWUT
MOCIIEI0BATENBHOCTh | PECYPCOB
3JIEMEHTOB. C) @opmupoBaHUE KIIOYEBBIX COOOLICHUNA U
2. BauMarenbHO | BU3yalbHOW UIEHTUYHOCTH
MPOYUTATh D) BosieueHue CTEUKXOIAEPOB M JIOKAIBHBIX
MIPEAJIOKEHHBIC COOOIIIECTB

BapHaHTHI OTBETA.
3. IlocTpouTh BEpHYIO
IIOCJIEI0BATEIBHOCTD
u3 MIPEeITI0KEHHBIX
JJIEMEHTOB.

4. 3anucaThb
OyKBbI/IIU(PBI (B
3aBHCHUMOCTH oT
3aJlaHusl)  BapHUaHTOB
OTBETAa B  HY)KHOWU

[IpaBunbHasg nocnenoBaTenbHOCTh: B—»D — C —
A

4.2. VYnopsgouuTe IAarM NOpU  [OATOTOBKE
KyJbTypHOro  (ecTuBajsl Kak HMHCTPYMEHTa
OpeHauHra:

A) IocT-ananm3 u c6op 0OpaTHOM CBA3H
B) Pa3zpaboTka KOHIIENIIUY U TapTHEPCKOMN CeTH
C) MapkeTHHT ¥ TPOJIBIDKCHHUE COOBITHIA
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MMOCJIEJOBATEIILHOCTH:
Hanpumep, F; N; K; I;
E;B

D) Opranuzanus 1 mpoBeICHUE MEPOTIPHUATHS
[IpaBunbHas nocnenoBarenbHocTh: B— C — D —

A

3aganue
KOMOWHUPOBAaHHOTO
TAMIAa C  BBIOOpPOM

1.Buumarenbuo
MPOYUTATH TEKCT
3aJ]JaHUA U TIOHATh, YTO

5.1. Kakoil 1noaxox MpeArnovTUTENEH IpHU
UHTETPAllM MHIPAHTCKUX KYJIbTYyp B OpeHn
ropoja?

OJIHOTO TPAaBWJILHOTO | B KadecTBe OTBeTa | A) UIrHopupoBaHuE HOBBIX KYJIbTYp Paaud YUCTOTHI
OTBeETa U3 | 0KHMJIaeTCs TOJIBKO | JIOKQJIbHOM TpaJuLIuU
NPEIIOKEHHBIX U | OOUH u3 | B) MHKIII03UBHBIN MOOXOJ: HHTErpaLus
000CHOBaHUEM MIPEAJIOKEHHBIX pa3Ho00pa3us B OOIIYIO KYyJbTYPHYIO HAPPATUBY
BBIOOpa BapHaHTOB. C) MWzomsauust MUTPAHTCKUX COOOIIECTB B
2. BHuMarenbHO | OTHENbHBIE TMPOEKTHl 0€3 KOMMYHHMKAIUU C
MPOYUTATH ropokaHamu
MpeIJI0KEHHBIE D) Kommepruanuzauusi KyJIbTYpHBIX 3JIE€MEHTOB
BapUaHTHI OTBETA. 0e3 yJacTHsi HOCUTENIeH TpaauIuit
3. BeiOpate oauwH
BEPHBII OTBET. [IpaBunbHbIM OTBET: B
4. 3anucatb TONBKO | OOOCHOBaHMUE: Wukmo3us o0OecrieunBaeT
HOMep (Wi OYKBY) | JISTUTUMHOCTh OpeH[a, pacUIUpseT KyIbTYpPHBIN
BBIOpAHHOTO BapuaHTa | MyJ U MPUBJIEKACT HOBBIE ayJWTOPUHU, MPU ITOM
OTBETA. YMEHBINIAET PHUCK KYIbTYpHOW amponpHanuud Hu
5. 3anucaTh | KOH(JIHKTOB.
apTryMEHTHI,
000CHOBBIBAIOIINE 5.2. Urto BaxHee NpW BBIOOPE KYJIBTYPHOTO
BBIOOp OTBETa: | CHMBOJIA JUIs OpeHaa peruona?
Harpumep, 1 — 3; 2 — | A) MrHoBeHHass  NPUBJIEKATEIBHOCTh  JUIA
B TYPUCTOB
B) Hcropuueckass ayTeHTHYHOCTh W CMBICT IS
MECTHOT'O COO0IIIecTBa
C) Bo3MOXHOCTH OBICTPO  MOHETHU3UPOBATH
CHUMBOJI
D) IlomHOE COOTBETCTBHE TPEHIAaM COLMAIBHBIX
ceren
[IpaBunbHbIN OTBET: B
O0ocHoBaHUE: CuMBOJI,  OCHOBaHHBIM  Ha
AyTEHTUYHOCTU M UMEIOIIUI CMBICH ISl MECTHBIX
JKATEJIeW, YCTOWYMBEE, BBI3BIBAECT JIOBEpPUE U
€CTECTBEHHO pAaCIpPOCTPAHSIETCS, B OTIUYUE OT
BPEMEHHBIX MapKETHHTOBBIX 3((HEKTOB.
3amaHue  OTKpbITOrO | 1. BuumarensHo | 6.1. Onumunre, Kak KyJbTYpHbI KOMIIOHEHT
TUTA C Pa3BEPHYTHIM | IPOYUTATH TEKCT | MOKET  TIOBBICUTH  KOHKYpPEHTOCIIOCOOHOCTH

OTBETOM

3aJlaHus U TIOHATh CYTh
BOIpOCa.
2.Ilpogymarb JIOTHKY
Y TIOJTHOTY OTBETA.
3.3anucathb OTBET,
UCIIOJB3YS YeTKue
KOMITAKTHBIE
(hOpMYITUPOBKH.

4.B cnyuyae pacyeTHOMN
3aJlauu, 3anucarb
pelieHre U OTBET

pernoHa Ha npumepe HeOOJBIIOT0 HCTOPUIECKOTO
ropoja.

PasBepuyThiii oTBeT: OnummMre Imard: ayauT
KYJIBTYPHOTO HAcCI€AWsl, BOBICUCHUE JIOKATBHOIO

cooO1iecTsna, co3/laHHe OpeHI-ucTopuH,
pa3paboTka BU3YaJIbHOM UJICHTHYHOCTH,
OopraHuzansi TeMaTHYeckux (ecTuBajge u

MapIIpyTOB, pa3BUTHE KPEATHUBHBIX UHAYCTPUN U
MapKEeTUHT uepe3 HHU(pOBbIE KaHAIBL. YKaXHUTE
METPUKH yCIleéXa: pOCT 4Yucjia TOCEHICHUH,
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MEIUIHBII OXBar, y4yacTue JKUTEIICH,
sKOHOMHUECKU 3¢ ekt s manoro 6usHeca.
Kparknit otrBer: KynbTypHBIi KOMIIOHEHT HAET

VHUKAJIbHOCTh,  TPHUBJIEKAET  TYpUCTOB  H
WHBECTOPOB, NOJJIEP>KUBAET JIOKAJIbHYIO
YKOHOMHUKY.

6.2. Kakue pHCKH CBsI3aHbl C KOMMEPUYECKOMH
JKCILTyaTauued  KyJAbTYpHOIO  Haclequss B
OpeHauHTe TEPPUTOPUI U KaK ux
MHUHUMU3UPOBATH?

Passepuytsiii oTBeT: Paccmorpure pucku: yrpara
ayTeHTUYHOCTH, KOMMOJU(HKAIUs, BbITOpaHHE
JIOKAJIBHBIX COOOIIECTB, KOH(DIUKT HWHTEPECOB.
Mepbl  MMHMMH3AIMM:  y4acTHE  MECTHBIX
coOOIIeCTB B NPUHATHM PEHICHUH, 3TUYECKHE
KOZEKCBI HCIIOJIb30BaHUs CHUMBOJIOB,
pacrpenenenue J0X0/A0B, OrpaHUYEeHHEe 00BEMOB
TypHOTOKa, 00pa30BaTeIbHbIE IPOTPAMMBI.
Kparkuii orBer: Pucku — yTpara cmbicia H
KOH(IMKT; MMHUMHU3UPOBAaTh 4epe3 HHKIIO3HIO,
IIpaBWJa ¥ YCTOMUUBOE YIIPABIICHUE.

6.3. Onummre mnpuMep YCHEHNIHOW IPAKTUKU
BKJIIOUEHUSI KPEaTUBHBIX WHIYCTPUH B OpEHIUHT
pEeruoHa ¥ KJIro4eBbie (PaKTOphI €€ ycrexa.

PazBepnytslii oTBeT: [IpuBeanuTe runoreTuuecKui
WIHM peasibHbIM MpuMep (My3bIKaldbHbIE KIacTephl,
apT-pe3uicHInd, au3aiH-padpuku). Onummre
(bakTophl: HAIMYKE TUIONMIAIOK, (PHHAHCUPOBAHHUE,

napTHEPCTBA (ropon—o06u3znec—HKO),
00pa3oBaTeNbHO-TBOpPUECKas HKOCHCTEMA,
IPOABMKEHHUE, UHTETPALMSI C TYPU3MOM.

Kparkuii otBer: VYcmex — B 3KOCHUCTEME:

IPOCTPaHCTBO, (PMHAHCHPOBAaHHUE, MApTHEPCTBA U
MapKETHUHT.

6.4. Kak oueHuBarb BKJIaA  KYJbTYpPHOTO
KOMIIOHEHTa B JIOJITOCPOYHYIO YCTOMYHUBOCTH
openna  tepputopun? Ilpemnoxure  HaAOOP
WHJUKATOPOB U METOJI0JIOTHIO.

Pazeepuytoiii oTBeT: Ilpennoxkure cCMEmaHHYIO
METO/OJIOTHUIO:  KOJIMYECTBEHHBIE WHJUKATOPBI
(uncnmo MeponpusaTHH, TypucTtoB, goxoasl OKJI
— OTpaciiel KpeaTHMBHOW JKOHOMHUKH, YPOBEHb
3aHATOCTH B KYJbTypE), KaueCTBEHHBIC (YpOBEHb
yIOBJIETBOPEHHOCTH KUTENEH, penyTauus B CMU,
rIyomHa — accomuanuii).  MeToapl:  OmpoCHI,
MEIUAMOHUTOPUHT,  SKOHOMHUYECKHH  aHau3,
Kelic-cTaiu, JOJTOCPOYHOE Ha0I0/IeHuE.
VKaxuTe YacTOTy MOHUTOPUHTA U MEXaHU3M
KOPPEKTUPOBKHU CTPATETHH.
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Kpatkwuii orBeT: HykeH HaOOp KOJIMYECTBEHHBIX U
KAUECTBCHHBIX HMHIUKATOPOB +  peryispHbII
MOHMTOPHHT U aJlanTarusl.

THUII
CHOEHAPUHA
3AI[;1&HI/I BLINOTHEHISI THUITOBBIE 3AJIAHUSA
3anaHue 1.BaumarenpHO MpOUYUTAThH 1. Kakoii u3 cienyronmx (pakTopoB HE BIUSET HA
3aKpBITOrO TEKCT 3aJlaHus U MOHATh, UTO | MPUBJIEKATEIBHOCTh TYPUCTCKOTO JECTUHALIMU?
THIIA C B KQUECTBE OTBETA OKUJIAECTCS - A) Knumaruueckue ycinoBus
BBEIOOPOM TOJBKO OJIUH U3 - B) Hannune KyabTypHBIX MEPOTIPUSATHI
OJIHOTO IIPETIOKEHHBIX BAPUAHTOB. - C) [InoTtHOCTH HaceneHUs
IpaBWIbHOTO | 2. BHMMaTenbHO MpOUYUTATh - D) VpoBens 11eH Ha xkuibe
OTBETa U3 MpeI0KEHHbIE BapPHUAHTHI
HECKOJIBKMX | OTBETA. 2. Kaxoii U3 nepednciaeHHbIX TUIIOB TypU3Ma
BApUAHTOB 3. BriOpath oiuH BepHBIi AKI[EHTUPYET BHUMAHHUE HAa aKTUBHOM OTJbIXE?
IIPEMJIOKEHH | OTBET. - A) DKonoru4eckuil Typusm
BIX 4. 3anucath TOJIBKO HOMED - B) KynbTypHbIit Typusm
(v OyKBY) BBIOpAaHHOTO - C) [IpukntoueHUeCKUil Typu3M
BapuaHTa OTBETa (Hampumep: - D) Kynunapnslit Typuzm
1-a; 2-b; 3-a)
3. Kakoil u3 cienyrommnx J0KyMEHTOB SIBJISIETCS
OCHOBHBIM [T Pa3pabOTKU TYPUCTHUECKON CTpaTeTuu
peruona?
- A) BIOKEeTHBIN OTYET
- B) 'enepanbHbIif I1aH pa3BUTHS
- C) Oruer o npopaxkax
- D) [IporpamMma moBeITIIeHUST KBATHU(PUKAITIH
4. Kakoli U3 MpUBEICHHBIX HIKE (PAKTOPOB MOXKET
ObITh HanboJiee BaXKHBIM JJIs TTOBBIIICHUS
KOHKYPEHTOCIIOCOOHOCTH TYPUCTCKOIO AECTUHALIUN?
- A) Hasiinumne ucTopuyecKrux NaMsTHUKOB
- B) Pa3zBuras undpacrpykrypa
- C) Pexnama B coruaiabHBIX CETAX
- D) Ce30HHBIE CKUIIKT
3anaHue 1.BHumarenpHO NpOUYUTaThH 1. ConocTaBbTe TUIIBI TYpPU3Ma C UX OMUCAHUSAMMU:
3aKpPBITOrO TEKCT 3aJlaHus U MOHATH, YTO
THUIIA HA B Ka4eCTBE OTBETA 1. KynbTypHbIi TypU3M
YCTAQHOBJICHU | OKUJAIOTCS Mapbl JJIEMEHTOB. 2. DKOJIOTUYECKUH TypU3M
e 2. BHMMaTenpHO MPOYUTATh 3. IlpuxnroyeHYECKUi TypU3M
COOTBETCTBUS | 00a CIIUCKa: CIIUCOK 1 —

BOIIPOCHI, YTBEPKICHUS,
(haKThI, TOHATHUS U T.1.;
CIIMCOK 2 — yTBEPXKIECHUS,
CBOMCTBA OOBEKTOB U T.II.
3. ComnocTaBUTh DJIEMEHTHI
crucka 1 ¢ aaeMeHTaMu

A) Iocenienre NpUpOAHBIX 3aMIOBETHUKOB U OXpaHa
OKpY>KaloIleu cpeibl

B) U3yuenue uctopuu u KyabTypbl peTHOHA

C) AxTUBHBIE BUIBI OTABIXA, TAKUE KAK AJIBIIUHU3M
U CIUJIaBBI
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criucka 2, chopMHpOBaThH
Mapbl JJIEMEHTOB.

4. 3amnucatp 1monapHo OyKBBI
U 1 dpsI (B 3aBUCUMOCTH OT
3a/IaHMs) BAPUAHTOB OTBETA
(Hanpumep:
Ic;2a;3g;4d;5f;6b;7e)

2. ComnoctaBbTe BUABI PECYPCOB C UX 3HAUCHUEM JIJISI
TYPHUCTCKOI'O NECTUHALIAMU:

1. ITpuponHbie pecypchl
2. KynbTypHbI€ pecypchl
3. UadpacTtpykTypHBIE peCypChl

A) O6BeKThI, cIocOOCTBYIONTNE KOM(POPTHOMY
MpeOBIBAaHUIO TYPUCTOB

B) Ilpupoansie nanamadThl ¥ KIUMaAT

C) Ucropuueckue NaMATHUKH U TPATALTANA

3anaHue 1. BHUMareapHO MPOYUTATh 1. Kakue u3 cneayromux (akTopoB MOTYT
3aKpBITOrO TEKCT 3aJIaHus U MOHATh, UTO | CIOCOOCTBOBAThH pa3BUTHIO 3KoTypu3ma? (Boibepure
THUIIA C B KaQU€CTBE OTBETA OXKUAACTCS | BCE MOAXOISAIINE BAPUAHTHI)
BBEIOOPOM HECKOJIBKO MPaBUIIbHBIX - A) Coxpanenue 6nopazHooOpas3us
HECKOJIbKUX | OTBETOB U3 NPEAJIOKEHHBIX - B) CtpoutenbcTBO HOBBIX OTENEH
MPAaBWIbHBIX | BapHAHTOB. - C) O6pa3oBaHKNe MECTHOTO HACEICHHUS
OTBETOB U3 2. BHMMaTenpHO MPOYUTATh - D) IlpuBneyeHnie BOJOHTEPOB [JIsl OXPaHbl
HECKOJIbKUX | MpeI0KEHHbIE BapHAHThI MIPUPOJIBI
BApUAHTOB OTBETA.
npemiokeHH | 3. BeiOpaTh HECKOJIBKO 2. Kakue npenmyiiecTBa npeajaracT Co3/1anue
BIX MPaBUJIbHBIX OTBETOB. Typuctuyeckoro kiacrepa? (Beibepure Bce

4. 3anucaTth TOJIBKO HOMEpPA MTOAXOISIITNE BAPHUAHTHI)

(v OYKBBI) BBIOPaHHOTO - A) YBenuueHue noToka TypucToB

BapHaHTa OTBeTa (Hampumep, - B) [loBbimieHue ypoBHSI KOHKYPEHIIUU

1;3;4;,5uA; C; D) - C) CHmxeHue 3aTpar Ha peKiiaMmy

- D) Pa3zpaboTka COBMECTHBIX ITpOrpamMm

3anaHue 1. BHUMareapHO MPOYUTATh 1. YcraHoBUTE OCIEA0BATEIBHOCTD ATAMOB
3aKpBITOrO TEKCT 3aJlaHus U MOHATh, UTO | pa3pabOTKH TYpUCTUYECKOM CTPaTeruu peruoHa:
THUIIA Ha B KQUECTBE OTBETA OKUIAECTCS - A) AHanu3 TeKyle cuTyaluuu
YCTaHOBJICHU | MOCIEI0BATEIbHOCTh - B) Onpenenenue nenei
e JJIEMEHTOB. - C) Peanu3zanus ctpareruu
nocienoBare | 2. BHUMaTeapHO MpoYUTaTh - D) Ouenka pe3ynbTaToB
JBHOCTHU MPEeAJIOKEHHBIE BAPUAHTHI

OTBETA.

3. ITocTpouts BEpHYIO
MOCJIEI0BATEIBHOCTD U3
MPEAJIOKEHHBIX AIIEMEHTOB.
4. 3anucatb OyKBBI/TIUGPHI (B
3aBUCHUMOCTH OT 3aJaHus)
BapHaHTOB OTBETA B HY>KHOU
MOCJIeI0BATEIbHOCTH:
Hanpumep, F; N; K; I; E; B

2. YcTaHOBHUTE NOCIIEA0BATENBLHOCTD IEUCTBUM MPH
OpraHHU3aINH TYPUCTUIECKOTO MEPOTIPHUSTHS:

- A) ITogGop mecTa mpoBeneHUs

- B) Pa3pabotka mporpammbl

- C) IlpuBnedenne mapTHEPOB

- D) IlpoBenenue meponpustus
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3aganue 1.BHMMAaTENbHO NPOYNTATH 1. Kakoit u3 cneayromux (HpakTopoB Hanboiee BaXKEeH
KOMOMHHPOB | TEKCT 33JaHUS U MOHSATh, YTO | JIJISl YCIEIIHOTO MPOABUKECHHSI TYPUCTCKOTO
AQHHOTO THTIA | B KAYECTBE OTBETA OKujaercs | nectuHanuu? OO0CHYHTE CBOM BHIOOD.
C BBRIOOpOM TOJIBKO OJIUH U3 - A) YHUKaIbHOCTb NPEJI0KEHUN
OJHOTO MPEJI0KEHHBIX BAPUAHTOB. - B) Hannuue tpancnopTHON HHPpaCTPyKTyphI
IpaBWIbHOTO | 2. BHMMaTenbHO MpoUYUTaTh - C) KagecTBo 00CTy)KMBaHUS
OTBETa U3 MpeyI0KEHHbIE BapHAHThI - D) LlenoBast monutuka
NPEJIOKEHH | OTBETA.
bIX U 3. BriOpath o1uH BepHBIi 2. Kako¥ u3 ciienyommux METO10B MapKeTHHTa
000CHOBaHHE | OTBET. Haunboee 3 heKkTUBeH A NPUBIICUESHUS
M BbIOOpa 4. 3anucarb TOIBKO HOMEP MooaexHON ayautopun? OO0OCHYHTE CBOM BBHIOOD.
(v OyKBY) BBIOpAHHOTO - A) ConnanbHble ceTu
BapHaHTa OTBETA. - B) Tpaguunonnas pexiama
5. 3anucaTth apryMeHTHI, - C) Yuacrtue B BBICTaBKax
000CHOBBIBAIOIIINE BHIOOD - D) [IyOnukanuu B cieMaM3uPOBaHHBIX W3TaHUSIX
oTBeTa: Hanpumep, 1 —3; 2 —
B
3ananue 1. BHuMarenabHO NpOYUTATh 1. OnummTe, Kak U3MEHEHUE KIIUMATa MOKET IMOBIIUSTh
OTKPBITOTO TEKCT 3aJIaHus U MOHATh CYTh | Ha TYpPUCTHUYECKHE JECTUHALUU M KaKUe Mepbl MOKHO
THUIA C BOIIpOCA. MPEANPUHSTH JAJI CMATYEHUSI STUX MOCTIEACTBUM.
pa3BepHyThIM | 2.IIpogymaTh JOTUKY U
OTBETOM MOJIHOTY OTBETA. 2. PaccMoTpuTe BIUAHHME KYJIbTYpHOTO HAacieaus Ha
3.3anucaTh OTBET, UCNIOJIB3YSl | pa3BUTHE Typu3sMa B peruoHe. [IpuBenure npumepsl
YETKUE KOMIAKTHbIE YCTEIIHBIX MPAKTHUK.
(hOpMyYITUPOBKH.
4.B cnyuae pacyeTHON 3. OOwscHHUTE, KakKUM OOpa30oM MECTHOE HacelleHHE
3aJla4y, 3aMMucaTh pelieHue U | MOXKET y4yacTBOBaTb B PA3BUTUHM TYPUCTUYECKUX
OTBET JEeCTUHAMKA M KaK 3TO BJIMSAET HA YCTOMYMBOCTH
Typu3Mma.
4. Tlpoananu3upyute poib IUGPOBBIX TEXHOJOTUHA B
YOpaBJICHUU TYPUCTUYECKUMU IECTH

WHcTpyKuus 1o BHIMONIHEHUIO. BEIOpaTh 01MH NMpaBUIIbHBIA OTBET

Kputepuu onenrBanus: * 5 6a10B BBICTABIISETCS, €CJIM 00y4daromuics oTBeTHs1 mpasuiibHO Ha 100-85%
3amaHuil Tecta; ¢ 4 Oaia BBICTABISETCS, ecliu oOydaromuiics orBeTun Ha 84-69 % 3anmanuii; « 3 OGanna
BBICTABJISIETCSA, €CNM oOydwaromuiics oTBeTun Ha 68-50% 3amanmii; 2 Oaimga BBICTABISICTCS, €CIH
oOyuJaromuiicsi OTBeTUI MeHee, ueM Ha 50 % 3amaHuii.

KonTpoJsbHasi Touka B popme qucnyTta (yCTHasA).
Jucnyt: o6cyXneHrne akTyalbHbIX BOIPOCOB MO TEHAECHUHUSM Pa3BUTHS MapKETHHra U HCIOJIb30BaHUS
OCHOBHBIX TOHATUI MapKETHHTa B TOBCEJHEBHON U MPOPECCUOHATBHON IEATEIbHOCTH CTYIEHTOB.

Bonpoce! nis qucnyra:

MoTtuBaus nepcoHajga B roCTHHUYHOM OM3HECE: COBPEMEHHBIE TIOJXO0/IbI U HHCTPYMEHTHI.
CucreMsl O1U1aThl TPY/Ja B TOCTHHHIIAX: KaK CTUMYJIUPOBATH JOCTUKEHHE BHICOKUX PE3YJIbTATOB.
Poss KPI B yripaBienun 3¢)(heKTHBHOCTBIO TIEpCOHAA.
Onenka 3¢ (HeKTUBHOCTH TIEPCOHAIAa B TOCTHHUYHOM OM3HECEe: METObI U KPUTEPHH.
5. HudopmannoHHbIe TEXHOJIOTUH B YIIPABICHUH IIEPCOHATIOM TOCTHHHULIBI

PO

ITnansl

MoTuBanusi mepcoHaja B TOCTHHMYHOM OM3Hece: COBPeMEHHbIe IOAX0Abl M HHCTPYMEHTHI
- MarepuanbHas u HeMaTepuaabHas MOTHBALUS.
—  MHHucrpyments::  npemun  3a KPI,  rpeipgupoBanue, — coumaker, INpU3HAHUE  3aCiyr.

— OCO0OEHHOCTH MOTHBAIIMM PAa3HbIX KaTeropuid mepcoHana (JIMHEWHBIA TIEPCOHAN, MEHEIKEPHI).
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- HpI/IMepBI YCICUIHBIX CUCTEM MOTHUBAIIUU B OTCIIAX.
1. CucremMbl OILIATHI TPpyAa B TOCTHHHIAX: KaK CTHMYJUPOBATH JOCTHKCHHME BBbICOKHX

pe3yJabTaToB
— @opmbl  OmIATHI:  OKJad, OKIag +  mpeMus, chaenbHas (A1 TOPHUYHBIX).
— Pa3zpabotka TTOJIOKEHUS 00 oruiare Tpyna, yBSI3Ka c KPI.

— IIpumepsl pacu€ra mpemMud I aIMHUHHUCTPATOPOB, TOPHUYHBIX, MEHEIKEPOB.
— Bnusaue Ha 5 PeKTUBHOCTD U YIOBIETBOPEHHOCTD.

2. Poab KPI B yIpaBJIeHHH 3(p(PeKTHBHOCTHIO MepcoHaia
— Uro TaKoe KPI, TpeboBaHUs K HUM (SMART).
— KPI mi1s1 pa3HbIX JOJDKHOCTEH (aIMUHHCTPATOP — 3arpy3Ka, CpeAHUHN YeK; TOPHUYHAS — KaYeCTBO
yOopKH; MEHEeKEp — RevPAR).
— KackanupoBanue neneun oT CTpaTeruu o COTPY/JHHUKA.

— IIpoGnemsr u ommOku npu BHeaAperun KPL
3. Oumenka 3(p¢eKTHBHOCTH MEPCOHAJTA B TIOCTHHHUYHOM OH3Hece: MeTOAbl U KpPHUTEPHH

—  Meronsr: aTTecTauus, OLICHKA 360 IpajycoB, TalHbIN roCTb, KPL
— Kputepun: npodeccuoHanbHble 3HAHUSA, HABBIKM, JIMYHbIE KadyeCTBAa, PE3Yy/lbTaThl pPaOOTHI.
— IlepuoguuHocTh U npoueaypa OLIEHKH.
— Hcnone3oBaHue pe3ynbTaToOB OLEHKH Ul Pa3BUTHS U MOTHBALIUY.

4. NndopmanuoHHbIe TeXHOJIOTHH B yIpaBJICHUH NEePCOHAIOM TOCTHHHUIBI
—  HR-cucremsbr:  yu€T mepcoHana, pacd€r  3apIUiaThl,  yNpaBJIICHHE  OOYy4YCHUEM.
— IIporpamMmsbl TUIs OLICHKH u MOTHBALMH (KPI dashboards).
— HNuTterpanus C PMS u CRM.

— IIpumepst: 1C:3apnnara u ynpasienue nepconaioM, SAP SuccessFactors.

Kpurepuu onieHnBanus:

[IpencraBnenne Ttouku 3peHus. OleHuMBaeTcs 4YETKOCTh pPEYH, HCIOJIb30BAHUE 3aMETOK,
yOeIUTEeNbHOCTh TNPEMJIOKEHUN, a TakKe BiaJieHHue co0oi: HeNmpuHYKIAEHHOCTh, YCTaHOBJIECHUE
SPUTCIBHOI'O KOHTAKTa € aYHHTOpHeﬁ, YBAKHUTCIIBHOC OTHOIICHHUEC K OIIIOHCHTAM.

Crpareruss BbicTymuieHus. OIleHHBaeTCs OpraHU3alUsi pedyd U PUTOPUKA: TINATENBHOCTh U
HCJICHANPAaBJICHHOCTb apTryMCHTAIIUU, UCITIOJIb30BAHNUEC BPCMCHU, yGGHHTCHBHBIC q)OpMyJII/IpOBKI/I.

Conepxkanne. OrieHUBaeTCS Ka4yeCTBO JOKa3aTelbcTB M A(O(PEKTUBHOCTH  OIMPOBEPKCHUIA.
Hanpumep, norudeckas u gpakTuueckasi 000CHOBaHHOCTh apIyMEHTOB, 3aIIUTa OT KOHTPapTyMEHTOB.

Komananas pabora. OueHuBaercs CIUIOYEHHOCTh KOMaH/bI, UX TMOBEIEHUE: XOpolias 1 paboTa
BMCCTC, MMPOSBJICHUC YBAKCHHUA K ONIITOHCHTAM.

O6men MHeHusaMU. OneHUBAETCs, Mpeajaragd Jid YYaCTHUKA KOHCTPYKTHUBHBIE COBETHI
OIIIIOHCHTAaM, C KaKoi BEKJIMBOCTHIO OHU ACINIINCH OT3hIBAMMU.

['myOuHa TMOCTaBIEHHBIX M PACCMOTPEHHBIX BOMPOCOB. Takke BaXHO OLEHUTb, HACKOJIBKO
BCPHBIMU 6I>I.HI/I OTBCTHI U Ka4YC€CTBO 3THUX OTBCTOB.

AKTHBHOCTb U TJIyOMHA MOATOTOBKH OTAEIBHBIX HOJATPYIII, YYaCTHUKOB U 3aHATHUS B IIEJIOM.

KonTpoabHas Touka - B popMe 1es10B0ii Urpbl (YCTHASA).
[1nan 1enoBoi Urpsl IO COBPEMEHHBIM TEXHOJIOTUSM FOCTENPUHUMCTBA BKIIIOUAET OPraHU3allMOHHBIN
9Tar, MOJeIMPOBaHNE pealbHON OM3HEeC-3a1auu 10 HUPPOBU3ALMH OTENS U IPE3EHTALMIO LU(POBBIX
pEeLIEHN KOMaHAaMHU.
Ieab u 3aga4n
Heas: [IpumennuTs coBpeMeHHbIe [ T-pemenus 1 aBTOMaTH3AIMIO IS YIYUIIeHUs] padOThI OTENS U
MOBBILICHUS TOXO/0B.
3amaun:
Pacnipenenuts posu B KOMaHze.
Haiitu pemenus s npo0iaeMHOro keica.
[Tpe3eHTOBAaTh MPOEKT HKCIEPTAM.
Y4acTHUKH U POJIH
Kaxnas komaHga — 3TO aHTUKPU3UCHBIN COBET TUPEKTOPOB oTensA. Ponu B komaHe:
I'eHepajbHBI TUPEKTOP (PYKOBOIUTEND ITPOEKTA).
N T-gupexTop (BHIOOp TEXHOJIOTHIA).
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JlupexTop Mo MapKeTUHTY (IIPOJBMXCHHUE U JIOSITHHOCTD ).
PykoBoauTelib ¢1yK0bl IpueMa U pa3MelneHus (y100CTBO TOCTS).
Jrtanbl nposenenus (Ilnan)

1. HoaroroBuTeabHBIM 3TAN (15 MUHYT)

3HAKOMCTBO C MPaBUJIAMH UTPBHI.

[TonmyyeHne BBOAHBIX JaHHBIX 00 oTese (po0IeMbl ¢ 3arpy3Koid, )Kaio0bl TOCTEH Ha yCTapeBIINMA
CEpBUC).

Br16op nuaepoB u pacnpenesneHue pose.

2. Boanbiii 3tan (20 MuHYT)

AHanu3 cUTyaluu B OTEJE.

BrisiBnenue cnabbix MecT B 00CTyKUBAaHUH.

Bp160p KITI0OUEBBIX TEXHOJOTHHN ISl BHEAPEHHS (cucTeMbl PMS, 0€CKOHTAKTHBIN YeK-UH, 4aT-00THI,
DJIEMEHTHI «YMHOTO HOMEPay).

3. OcHoBHoii 3Tann — IlpakTukym (45 MUHYT)

Pa3paboTka rnaHa BHEAPEHUS TEXHOJIOTHA.

Pacuer 3arpaT Ha 0Oopya0oBaHuE U COPT.

OreHka 0)XKuJJaeMOro pocTta NpUObLTH U KOM(pOPTa TOCTEH.
[TonroroBka mpe3eHTaIlK MPOEKTa.

4. 3axawuureabHbli 3Tan (30 MuUHYT)

BricTymuienrne komans (1o 5—7 MUHYT Ha 3aIlIHTY).

Bormpock! oT topu U IpYruxX KOMaHI.

[TonBeaeHue NTOTrOB, HArpaXKAeHUE TOOETUTEICH.

Kpurepuu onieHnBanus:

5 63.J'IJ'IOB BBICTABJISACTCA 06yan0meMyC${, €CJIn OH TICPCUUCTIIACT BCC CYIICCTBCHHBIC
XapaKTepUCTUKU 0003HAUEHHOTO B BOIIPOCE MPEAMETa U BO3MOXKHBIE BapUAHTHI JAATbHEHIIEr0 pa3BUTHS
pelIeHus TpoOIIeMbI, €CITH 3TO BO3MOXKHO, JTIOBAsi HTPa PEIIeHa BEPHO;

4 Oamna, ecnu CTYIEHT Packpbul TOJbKO YacTh OCHOBHBIX IIOJIOKEHUH  BOmpoca,
MIPOAEMOHCTPUPOBAJl HETOYHOCTH B MPOBEJACHHBIX PACUETAX;

3 Gasa, eciu CTyACHT 0003HAYHIT OOITYIO0 TPACKTOPHIO OTBETA, HO HE CMOT OTBETUTH Ha KIIFOUEBBIC
BOTIPOCHI, 33]]aBa€MbI€ B PAMKaX WUTPHI;

2 Oamma, €cnu CTYIEHT HE MPOJAEMOHCTPUPOBA 3HAHUN OCHOBHBIX TIOHSITHH, HE TMPOBEICHBI
pacyeTsl B 1€JI0BOU UIpeE.

KonTpoJsbHasi Touka B popme KOTOKBUYMA (YCTHAS).
1. YUto Takoe KOprmopaTUBHOE yIpaBJIeHHE (corporate governance)?
2. B geM 3akirodaeTcs mpodemMa areHTCKUX OTHOIIECHUH?
3. KakoBbI npuMepsl KOHGIMKTAa MHTEPECOB BIIAICIbLIEB OM3HECAa U HAEMHBIX MEHEIKEPOB
(mupexTopoB)?
4. Kak npoucxoauio pa3BUTHE KOPIOPATUBHOIO YIIPABICHUS?
5. KakoBbI cyliecTBYIOLNE KOAEKCHl KOPIIOPATUBHOIO YIIPaBIECHUSA?
6. Kak Boripocbl H”HPOPMAIIMOHHOM MPO3PavyHOCTH HAXOAAT OTpaKEHHE B KOJEKCaX KOPIOPATUBHOTO
ynpaBieHus?
7. KakoBbI COBPEMEHHBIE CUCTEMBI KOPITOPATUBHOM OTYETHOCTH?
8. KakxoBa ponb MexyHapOoAHbIX CTaHIapTOB (PMHAHCOBOW OTYETHOCTH?
9. KakoBa poisib 0T4eTHOCTH B 00s1acTu ycToiunBoro passutus (GRI)?
10. Yto Takoe cTpaTerus U CTpaTern4ecKuil MEHEKMEHT?
11. Kak xopriopaTUBHOE yIPaBICHUE U CTPATETHUECKUN MEHEHDKMEHT CBSI3aHBI MKy COO0M?
12. KakoBbI TpH YpOBHS cTpaTeruu?
13. B yem 3akimodaercsi CyIHOCTh «PAMOHATIBHONM MOJIEIN» CTPATErMYECKOr0 MEHEIKMEHTA?
14. KakoBbl OCHOBHBIE CTaIUU PEATU3ALUHN «PALMOHATBHON MOJIEIHN»?
15. KakoBsl pyHKIIMN 00pabO0TKH MHMOPMAITUU HA KAXKIOW U3 CTAANN «parliOHATBHOM MOJEITH»?
16. B yem 3akir04aroTcs JOCTOMHCTBA M HETOCTATKU «PALIMOHAIBHON MOJEIN»?
17. Yto Takoe «pOolyMaHHBIE» U «HEOTIOKHBIE» CTpATEruu?
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18. KakoBbI ajibTepHATUBHBIE MOJIENIA CTPATETUUECKOTO YIIPaBICHUS ?
19. B ueM 3axiro4aeTcsi CyIIHOCTh «OIPAaHUYEHHOMN pPalliOHAIBHOCTH?
20. B yem 3akiro4aeTcsi CyIHOCTh MHKPEMEHTAIN3MA?
21. B 4yeM 3akiro4aeTrcsi CyIHOCTb CTPATErMuecKoro onmnopTyHu3ma’?
22. KakoBbl OCHOBHBIE TIPOOJIEMbl HH(POPMALIMOHHOTO 0OeCTIeYeHHs] KOPIIOPATUBHOTO YIIPABJICHUS U
CTPaTErnuecKoro MEHeIKMeHTa?
23. B ueM COCTOUT CYIIHOCTh CUCTEMBI HH()OPMAITMOHHOTO 00eCTIeYeHUsT KOPIOPATUBHOTO
YIPaBIEHUS U CTPATETUYECKOTO0 MEHEIPKMEHTa?
24. Kakona kiaccudukanust ”HGOPMAIMOHHBIX IOTOKOB CUCTEMbI HHGOPMAIIMOHHOTO 00CCTICUCHHS
KOPIIOPaTUBHOI'O YIPAaBJICHUS U CTPATETHYECKOT0 MEHEKMEHTa?
25. KakoBbI OCHOBHBIE TIOJICUCTEMBI ((PYHKIIMOHATHHBIC OJIOKH) CHCTEMbI HH(POPMAITHOHHOTO
o0ecrneueHrs KOPIOPaTUBHOTO YIIPABICHUS U CTPATETHYECKOr0 MEHE)KMEHTa?
26. KakoBbI OCHOBHBIE XapaKTEPUCTUKU OJIOKA CTPATETMYECKOTr0 aHAIM3a U MOJCIMPOBAHUS?
27. KakoBbI OCHOBHBIE XapaKTEPUCTUKHU OJIOKA YIIPABJICHHS IO KITFOYEBBIM MOKa3aTessim?
28. KakoBbI OCHOBHBIE XapaKTEPUCTUKH OJI0Ka KOPIIOPATUBHOTO TUIAHUPOBAHUS U
OI0KETUPOBAHUS?
29. KakoBbI OCHOBHBIE XapaKTEPUCTUKH OJI0Ka KOHCOIHIAMH (PUHAHCOBOM oTYeTHOCTU? B uem
3aKJII0YAETCS CYIMIHOCTh KOHIIETIINH ypaBieHus 3¢ exTuBHOCThIO Ou3Heca (Business Performance
Management, BPM)?
30. KakoBa ¢pyHKIIMOHATBLHOCTH THIIOBOM BPM-cuctembr?
31. KakoBbI OCHOBHBIE XapaKTEPUCTUKU QYHKIMN HOpMaTU3aIK CTPATETUU?
32. KakoBbI OCHOBHBIC XapaKTEPUCTUKH (QYHKITUN TIJITAHUPOBAHUS?
33. KakoBbI OCHOBHBIE XapaKTEPUCTUKN (HYHKIIUH MOHUTOPUHTA U aHaJH3a?
34. KakoBBI OCHOBHBIE XapaKTEPUCTUKHU HYHKIIUHA KOPPEKTUPYIOIINX BO3ACHCTBUI?
35. Kaxk BeIrasaut tunosas apxurekrypa BPM-cucremsr?
36. UTo Takoe OCHOBHBIE TEXHOJOTUH U CMEXKHBIE MPUITOKEeHU? Kakue KOMIIaHNUU ABIISIFOTCS
OCHOBHBIMH pa3paborunkamu BPM-cuctem?
37. Kak BPM-cucteMbl IpUMEHSIIOTCS B OpraHU3alusIX pa3HbIX oTpaciei?
38. B ueM cOCTOUT CYIIHOCTh YIPABJIEHYECKOTO y4era?
39. B yem 3aKir04aroTcs pa3audus Mexay (PMHAHCOBBIM U YIIPABJICHUECKUM y4eTOM?
40. KakoBbI TpU OCHOBHBIE 33J1a4M YIIPaBJIEHYECKOr0 y4era?
41. KakoBbl 0COOEHHOCTH YITPaBIECHYECKOTO yUeTa Ha Pa3HBIX YPOBHSX YIIPABICHUS —
CTPaTErnuecKoM, TAKTUUECKOM U OIIEPATUBHOM?
42. KakoBbl COBpEMEHHbBIE HANPaBIEHUS YIIPABICHYECKOTO Y4eTa U KaKUMH 0COOEHHOCTSIMU
COBPEMEHHOTO OM3HECa OHU BBHI3BAHBI?
43. KakoBbl HICTOUYHUKH HH(GOPMAITH YITPABIEHYECKOTO yuera?
44. KaxoBbl OCHOBHBIE TPYIIIIHI MTOJIb30BaTENeH HHPOPMALIUK YITPABICHUECKOTo yueTa?
45. I1o xakuM TIpU3HAKaM MOKET OBITh MPOU3BEACHA Ki1acCH(pUKAIUs 3aTpaT?
46. KaxoBbl 0COOCHHOCTH y4eTa MaTepHalbHBIX U TPYIOBBIX 3aTpat?
47. KakoBbl 0COOEHHOCTH KaJIbKYJISIIMN c€0ECTOMMOCTH Ha OCHOBE METO/Ia MOJIHOTO MOTJIOUICHHS U
Map>KUHAJIBHOIO MeTo1a?
48. Kakue momaynu ERP-cuctem npuMeHsIOTCS 7151 ydeTa U yrpaBiieHust puHaHcaMu?
49. Kax ¢unancossie Moaynu ERP-cuctem cBsi3anbl ¢ GQyHKIMAMU JIOTUCTUKH U IPOU3BOJCTBA?
50. KakoBsl ocHOBHBIE 00bekThI [ TaBHOI kHUTH ERP-cuctembi?
51. Kak B ERP-cucremax peanusyroTcsi IpUHLMIIBI MYJIbTUBAJIIOTHOTO y4yeTa?
52. Kak B ERP-cucremax peanu3yrorcs GyHKIIMU ydeTa pacueToB ¢ AeOuTopamMu u KpeauTopamu?
53. Kak B ERP-cucremax peanusyroTcsi yHKIUHU ydeTa IeHEeKHBIX CpecTB?
54. Kak B ERP-cucremax peanu3yrorcs QyHKIIUU ydeTa OCHOBHBIX CPEIICTB?
55. Kakue MeTopl aMOpTU3aIlii OCHOBHBIX CPEJICTB MOTYT OBITh peasin3oBanbl B ERPcucremax?
56. Kak B ERP-cucremax peanu3yrorcs GpyHKIIMN yueTa MaTepHaTbHO-TIPOU3BOICTBEHHBIX 3aM1acoB?
57. Kakue MeTopl OLIEHKH MaTepUaIbHO-IIPOM3BOACTBEHHBIX 3aI1aCOB IPUMEHSIOTCS B
ERPcucremax?
58. Kakue uHpOpMalnOHHBIE CUCTEMBI MOTYT IPUMEHSTHCA ISl PEIICHUS 33/1a4 IIJITAHUPOBAHUS U
OI0KETUPOBAHUS?
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59. KakoBsI MpenMyIIecTBa U HEAOCTATKH JIEKTPOHHBIX TA0JIHI] KaK HHCTPYMEHTA
OromKeTUpPOBaHUS?

60. KakoBsI mpenMyIiecTBa U HEJAOCTATKH 3aKa3HbIX pa3padotok u ERP-cuctem B wactu
TUTAHUPOBAHUS U 00 KETUPOBAHUS?

61. KakoBbI 0COOCHHOCTH CITEIIUATTU3UPOBAHHBIX CHCTEM OO/ PKETUPOBAHUS?

62. KakoBa poJib CrieualIn3upOBaHHBIX CUCTEM TUIAHUPOBAHUS U OIOJKETHPOBAHUS B KOMILIEKCE
pemenuit ynpasienus 3pexkTuBHOCTRIO OM3Heca (BPM-cucteme)?

63. Kak mpoucXoauT UHTErpaIus CrelraTu3uPOBAHHBIX CUCTEM TNIAHUPOBAHUS U OO KETUPOBAHUS
¢ ERP-cucremamn?

64. Kak oprann3oBaHO MHOTOMEPHOE TMpeJICTaBIeHNE HH(OPMAITUHY B CIICIUATU3HPOBAHHBIX
CUCTEeMaXx TUTAHUPOBAHMSI U OIOKETUPOBAHUS?

65. KakoBbl OCHOBHBIE aHATUTUYECKHIE HAMIPABJICHUS CIICUAIU3UPOBAHHBIX CUCTEM TUIAHUPOBAHMUS
U OrO/KETUPOBaHUS?

66. Kak obOecrieunBaeTcss MyIbTUBATIOTHOCTD TIJIAHUPOBAHUS U OFOKETUPOBAHUS?

67. B 4eM cOCTOUT CYIIHOCTh KOHCOIMIUPOBAHHOM (PUHAHCOBOM OTUETHOCTH?

68. KakoBa posib KOHCOJIMIUPOBAHHON (PMHAHCOBOM OTYETHOCTH B COBPEMEHHOM On3Hece?

69. Kto sBnsieTcs moap30BaTeIsIMU KOHCOIMIUPOBAHHOM (PUHAHCOBOM OTUETHOCTH?

70. Kakue ynpaBiieHYeCKHE pelIeHUsI TPUHUMAIOTCSI HA OCHOBE KOHCOJIMIMPOBAHHON (DMHAHCOBOM
OTYETHOCTHU?

MeToanyecKkue peKOMeH/IaluM:

OOyuaromuiicss MOKET MOJATOTOBHTH HE 0ojiee JIByX OTBETOB HAa BONPOCHI K KOJUIOKBHYyMY. Kpurepuu
OLICHUBAHMs OJHOTO OTBETa: 5 OayuIOB BBICTABISETCS OOYydYaIOUIEMYCs, €CIM OH MEPEeUHCIsieT Bce
CYIIECTBEHHBIC XapaKTEPUCTHKA OOO3HAYEHHOTO B BONPOCE TNPEAMETa W BO3MOXKHBIE BapHAHTHI
JabHEHIIET0 Pa3BUTHUS PELLICHUS IPOOJIEMBI, €CIIH 3TO BO3MOXKHO; 4 0aiiyia, eCiM CTyIEHT PacKpbUI TOJIBKO
9aCTh OCHOBHBIX TTOJIOKEHHH BOIIPOCA, MTPOAEMOHCTPHPOBAI HETOYHOCTh B MPEJCTABICHHSX O TpeIMeTe
Bompoca; 3 Oana, ecM CTyIeHT 0003HaYMII OOIIYI0 TPACKTOPHIO OTBETA, HO HE CMOT KOHKPETU3UPOBATh
OCHOBHBIC KOMITOHEHTHI; 2 0ajia, €ciM CTYJACHT HE MPOAEMOHCTPHPOBAN 3HAHMI OCHOBHBIX HOHSTHH,
IpeCTaBICHUN 00 U3y4aeMOM IIpeaMeTe

KonTposabHasi Touka - B popme 3a1aHuil (MIMCbMEHHAN).
YnpasiieHueckne acneKkThl Kypca. D¢ deKTUBHOCTb Kak OM3Hec-pe3yJbTar
IIpaxmuueckoe 3a0anue
1. TIIpoeaute SWOT-aHanu3 rurnoTeTHYECKON TOCTUHUIIBI (MJTA peabHOM, €CITH €CTh BO3MOYKHOCT )
U TpPEeNJIOKUTE KOHKPETHBIE YIPABICHYECKUE DELIEHUS, HalpaBiICHHBbIE Ha IIOBBILICHHE €€
3¢ (HEKTUBHOCTH C YUETOM BBISBIEHHBIX CHIIBHBIX U CJIa0BIX CTOPOH, BO3MOKHOCTEH U yrpo3.
2. Pa3pabotaiite miiaH MEPONIPUATUI 110 ONTUMHU3ALUU OAHOTO M3 KIIIOYEBBIX OM3HEC-TIPOIIECCOB B
TOCTUHHMIIE (HAIpUMeEp, MPOoIiecC OPOHUPOBAHUSI, 3aCEIICHUS/BBICEIICHUS UM YOOPKH HOMEPOB) C
LENbI0  TOBBIIICHUS d3((EKTUBHOCTH U CHIDKeHHs 3atpar. OIleHuTe NOTeHIUATbHBIN
AKOHOMUYECKHUH d(PPEKT OT BHEAPEHHS ITUX MEPOTIPUITHHA.

IIpumep BHINOJHEHUS NPAKTUHYECKOro 3axanus (Bapuant 1)
SWOT-anaan3 runoreTn4eckoi roCTHHUILBI «YIOT» (ropoackoii oreab 3*, 50 HoMepoB)

CuibHBIC CTOPOHHI (S) Cnabsie croponsl (W)
1. YngoOHoe pacronoxxeHue B IICHTpPE 1. Ycrapesmmit HOMEPHOU dhong (Tpebyercs]
ropoaa. KOCMETHYECKHUM PEMOHT).

2. Brnicoxkas JOSJIBHOCTH ITOCTOSHHBIX

ocTeit 2. Huzkas aBromaTtuzanus (pyunoe oOponupoBanue, Excel).
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CunbHBIE CTOPOHEI (S)

Cnabsie croponst (W)

3.  JIpyXHbIi  KOJUIEKTUB,  HH3Kas
TEKY4YeCTb.

3. Crnabas npeACcTaBICHHOCTh B MHTEPHETE, MaJIO OT3BIBOB.

4. Hannune napKoBKU AJIs TOCTEM.

4. OtcyTcTBUE JOMOJHUTENBHBIX yCIyr (cma, KoH(pepeHI
3a).

Bosmosxnoctu (O)

VYrpo3sr (T)

1. PocT BHyTpeHHETO TypHU3Ma B pETHOHE.

1. OTKpbITHE HOBOTO COBPEMEHHOTO OTENS PSAIOM.

2. l'ocynapcTBeHHbIE IIPOrpaMMbl
MOIJICPKKU Typu3Ma (Cyocuann).

2. PocT 11eH Ha KOMMYHaJIbHBIE YCIYTU U IPOAYKTHI.

3. BHenpeHue OHJaH-OpOHHUPOBAHUS U
CRM.

3. YxecTroueHune TpeOOBaHUHN KilaccU(PUKAIIAN.

4. PazBuTHE 1€0BOT0O Typu3Ma B TOPOJIE.

4. Ce3oHHBIE KOJIEOaHUS CIIpOca.

YnpasiieHueckue peuieHus AJs1 NoBbimeHnsi 3peKTUBHOCTH:

1. Ucnoab3oBaTh CHJILHBIE

CTOPOHBI + BO3MO’KHOCTH:

— 3amycTUTh MPOrpaMMy JIOSUIBHOCTH ISl TMOCTOSIHHBIX TocTed (CKUAKH, MPUBUIIETHUH) Yepes3

IIPOCTYIO

CRM.

— Hcnone3ys ymoOHOE pacrosiokeHue, pa3padoTaTh MaKEThl JJIs JIEJOBBIX TYPHCTOB (OmM3HEC-

JaH4H, KOH(EpEeHII-yCITyTH

[IapTHEPCTBE c COCETHUMU LIEHTPAMH).

— Ilomath 3asBKy Ha TOCHIOIJICPIKKY ISl MOJICPHU3AIIMHA HOMEPHOTO (POH 1.

2. IlpeonmoJieTn ciaadble

CTOPOHDLI, HUCMOJb3YyH BO3MOKHOCTH:

— Bueaputh cucreMmy oHaiiH-OpoHUpOBaHHS Ha caiite W nmoakiatounTh Channel Manager s

paboThI

c OTA.

— CrnenaTh KOCMETHYECKHM PEMOHT MO3TANHO (C MpUBIeYEeHUEM CyOcunmii), oOHOBUTH (POTO B

UHTEpHETE.

— JloGaBuTh BoOCTpeOOBaHHBIC ycIyru (opraHuzamusi TpaHcdepa, MPOKaT BEJIOCUIIEIOB) C

MHHUMAJIbHBIMHU BJIOXKCHUAMU.

3. MuUHMMHU3HPOBATH yrpo3bl,

onupasiCcb Ha CHJIBHBIC CTOPOHBI:

— Ycewnuth paboty ¢ oT3pIBaMu (OBICTPO OTBEYATh, OJaroJapuTh), YTOOBI COXPAHUTh PEMyTAIHIO

Ha dbone

HOBOTO KOHKYpPCHTA.

— Buenpuths sHeprocOeperatomue TexHomoruu (matuuku aBwkeHus, LED) mis cHWKeHHS

KOMMYHAQJIbHBIX

3arpar.

— Pa3paborath nmporpamMmy CKHIOK B HU3KHI C€30H (151 IPUBJICYCHUS TYPHCTOB).
4. HN30eratb OMACHBIX KOMOMHaI Ui (caadbie CTOPOHBI + YIpo3bl):
— He 3araruBare ¢ peMOHTOM, Tak Kak HOBBIM KOHKYPEHT MOXKET IEPEMaHUTb IOCTEW CBOUM

COBpPEMECHHBIM

BHUJIOM.

— He urnopupoBaTh OHJIAH-IIPOJIAXKU, HHAYE ITIOTEPSETE NOJII0 PHIHKA.
Oxunaemblii 3¢ dekt: poct 3arpy3ku Ha 10-15%, yBenuyeHwe 101K MPSAMBIX OpPOHUPOBAHUIA,

noBeimenne NPS.
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Bapuanr 2.

Ilian MeponpuATHIA 10 ONTUMHU3ALNH NPollecca YOOPKH HOMEPOB B TOCTUHHUILE
1. AHa/Iu3 TeKyLero COCTOSIHUS Mpouecca
e O6mbekr: [Iponecc yoopku HomepoB B roctuHuile Ha 100 HOMepOB.
o IIpobGaemsbr:
o Cpennee Bpemsi yOOPKH OJHOTO HOMEpA COCTABIISIET 35 MUHYT (IIpH HOpME 25 MHUHYT).
o Beicokuit pacxon moronux cpeacTB (Ha 20% BbIIIE CPETHETO MO PHIHKY).
o HepaBHomepHas Harpy3ka Ha TOPHUYHBIX (ITMKOBas Harpys3ka B 4achl BbI€3/1a, IPOCTON B
CepenHE JTHS).
OTcyTCTBHE YETKUX CTAaHIAPTOB YOOPKH U KOHTPOJISI KAueCTBa.
N30biTOouHbIE TIEpeMelIeHUs] TepcoHala (HEoNTHMasbHas JIOTHCTHKA TEJEXKEK U
WHBEHTaps1).
2. [Ipepsiaraemble MepONIPUSITHS 10 ONITUMU3ALMH
Jrtan 1. PeMH)KHHUPHHT Npolecca  BHePeHHe CTAHAapTOB
e Pa3paboTaTh 1 BHEIPUTH JIeTaTbHBIC CTAHIAPTHBIC ONepalnoHHbIe porieaypsl (SOP) s y6opkwu:
o IlomaroBast ”HCTPYKIHS ¢ POTO-TIPUMEPAMHU.
o UYek-JIUCTHI JUIsl CAMOKOHTPOJIS U KOHTPOJISI KauecTBa.
e  OnTUMH3MPOBATH MAPIIPYTHI MEPEMEIICHHS] TOPHUYHBIX (KapTa dTaka, MUHUMHU3AIUS XOIOCTBIX
MIEPEXOJIOB).
o Bueaputs cucremy 5S (copTUpOBKa, COONIOJEHHE TOpsAKA, COJAEpKAaHHE B YHUCTOTE,
CTaHJapTHU3aIUsl, COBEPILIEHCTBOBAHUE) ISl XPAHEHUS HHBEHTAPSI U TEIIEKEK.
Jrtan 2. TexHonornyeckue yjay4dmeHust
e 3aKkynuTh COBpPEMEHHBbIE TEJEXKKHU IJs YOOPKH C OpraHaizepamu [Uisl pa3[elbHOTO XpaHEHUS
YHCTOTO/TPSI3HOTO OEJIbsl U MHBEHTAPSL.
e Hcnonb3oBath npodeccruoHalbHBIE MOIOIIUE CPEACTBA C A03aTOPAMHU JUIsl TOYHOTO Pacxo/a.
o BHeaputh cucreMy KOHTPOJISI BpeMeHH yOOpKH (Hampumep, ¢ MOMOIIBI0 MOOMIIBHOTO MPHIIOKEHHS
nnu RFID-MeTok Ha nBepsix HOMEpOB).
Jrtan 3. MoTuBanus u o0y4yeHHe mepcoHaja
e IIpoBectn TpeHWHT JyIsi TOPHUYHBIX TO 3(P(HEKTUBHBIM TEXHHUKAM YOOPKH U pabOTe C HOBBIM
WHBEHTAPEM.
e Buenputh cucreMy MOTHUBaLUU:
o IIpemus 3a CKOPOCTb PH COXPAHEHUH KaueCTBA.
o DbBoHyc 3a 3KOHOMUIO MOIOIIMX CPEJCTB.
o ITpadubie 6amibl 3a HapyIIEHUS CTAaHAAPTOB (KaJIOObI, HEKAYeCTBECHHAs yOOpKa).
Iran 4. OnTumMusanus rpadpuka padoTbl
e CaBUHYTH Ha4aJO CMEHBI YACTH TOPHUYHBIX Ha O0JIee paHHEe BpeMs JIJIsi PABHOMEPHOMU 3arpy3KH.
e Hcnonp3oBaTh THOKUH TpadHK C yYETOM MUKOBBIX YaCOB BbIE3/1a/3ae3/1a.
o Bueaputs cucremy ObicTpoll YOOpKH AJIi HOMEPOB, I/Ie€ TOCTh OTCYTCTBYET, HO HE Bblexall (IO
COTJIACOBAHUIO).
3. Oxupgaemblii IKOHOMHYeCKHIT dPdeKT
Hcxonnnlie 1anHbIe:
o KonnuectBo Homepos: 100.
e Cpennss 3arpyska: 70% (70 HOMEpOB B JI€HB).
o Cpennsis 3apmarta ropHn4Hoi (¢ Hajmoramu): 40 000 py6./mec.
e KonudectBo ropHnuHbIX B mtate: 10 4enmoBek (C y4eTOM CMEHHOCTH).
o CpemnemecsuHblil pacxoj Motomux cpeacts: 50 000 pyO.
e Cpennee Bpemsi yOOpPKH HOMEpA JI0 ONITUMHU3AINH: 35 MUH.
Pacuer 3¢¢exTa 0T cCOKpanieHus1 BpeMeHH YOOPKH:
e HopmaruBHOe BpeMsi yOOpKH TTOCIIe ONTUMHU3AIMH: 25 MUH.
e DKOHOMHS BpeMEHH Ha oAUH HoMmep: 10 MuH.
o ExenneBnas sxoHomus BpemeHu: 70 HomepoB X 10 mun = 700 mun = 11,7 yaca.
e Mecsunas sxoHoMus Bpemenu: 11,7 gaca x 30 nueii = 351 yac (mpu §-yacoBoM pabodem JHE TO
44 4enoBEeKO-/IHS).
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JxoHomusi GoHIA OIUIATHI TPYAA:
o IIpu 10 ropanuHbIX 1 §-yacoBOM pabouem qHe oot ponn paboyero Bpemenu B mecsu = 10 yen
x 160 gac = 1600 yac.
o IIponent sxonomuu Bpemenu = 351 / 1600 = 22%.
e DOxonomust ®OT =40 000 py6 x 10 gen x 0,22 = 88 000 pyo./mec.
IKOHOMHUSI MOKOIIUX CPEICTB:
o CHmxenue pacxona Ha 20% = 50 000 x 0,2 =10 000 pyo./mec.
JlonoJHUTeIbHbIE BHITO/ABI:
e [loBeimenne kauecTBa yOopku (MeHbIe xano0) — pocT NPS, 4To MOXKET yBEIMUUTh 3arPy3Ky U
CPEHIONO 1IEHY (OLIEHUBAETCS OTAEIBHO).
o Bo3MoXHOCTH COKpaTUTh 1-2 CTaBKM TOPHUYHBIX WM MEpepacpeieIUTh UX Ha JONOJHUTEIbHbIC
YCIIYTH.
Hroro NpsSIMOM IKOHOMUYECKUM 3¢ dexrt:
98 000 py6./mec x 12 mec =1 176 000 py6./roxa.
3aTrparbl Ha BHeapeHue (IPUMEpPHO):
e 3akymnka Tenexek u maBeHTaps: 200 000 py6. (equHOPa30Bo).
e OOyuenue u pazpadborka SOP: 50 000 pyO®.
e Cucrema KoHTpOIIS BpeMeHH (MoOuIpHOE mpuitoskenne): 30 000 py0./ro.
Yucreiii 3¢pdext nepsoro roga: 1 176 000 — 280 000 = 896 000 pyo.
4. BoiBoJ
OnTumMuzanus nporecca yOOpKH MO3BOJISIET HE TOIBKO CHU3UTH 3aTpaThl (moutu 900 Thic. pyo. B mepBbIit
rof), HO W TMOBBICUTH KaueCTBO OOCIYXHBaHHUS, YTO B JOJTOCPOYHOW IEPCHEKTHUBE YBEIUYUBACT
JOSITBHOCTD TOCTEH M KOHKYPEHTOCIIOCOOHOCTD OTEIS.

Tema. MetonoJiorusi c6alaHCHPOBAHHBIX cucTeM noka3aredeil (Balanced Scorecard). ®unancoBas
cocrapsiromas BSC
IIpaxmuueckoe 3a0anue

1. Pa3pabotaiite ¢unancoByto cocrapistoniyro BSC mns BeiOpanHO# TocTHHMIBL. Ornpenenure
KIIFOYECBBIC q)HHaHCOBBIe IMOKa3aTeCJin, UCJIN U ICJICBLIC 3HAYCHUA HA ICPUOJ (HaHpI/IMep, I‘O,Z[).

2. Ilpoanamm3upyiite GHUHAHCOBBIE MOKa3aTeNM (HApPUMED, BBIPYYKa, MPUOBLIb, PEHTA0EIHLHOCTH)
BBIOPAaHHOM TOCTHHHUIBI 32 IOCIEAHHWE HECKOJIBKO JieT. Omnpenenutre OCHOBHbBIE (DaKTOPHI,
BIIUSIOLIUE HA TMHAMUKY 3TUX MOKa3aTelel, U MPeUI0KUTE MEPHI M0 YIYUIIEHUIO (PMHAHCOBBIX
pe3yIbTaToB.

IIpumep BBINOJIHEHHS MPAKTH4YeCKOro 3aganus (Bapuanr 1)
®unancoas cocrapisiiomiasi BSC pas orens «Yiwor» (Ha 2026 roa)

Tekyiee

Tloxa3aTenb 3HaUCHUE goeg g Ha annmatuBel
(2025)
2 800 — IToBeicute ADR 3a cuer muddepenmuanuy]
RevPAR (moxon Ha 2 500 6 TapuQoB.
ITOCTYITHBIH HOMED) pyo. I()zlé"/) — YBenuYUTh 3arpy3Ky B HHM3KUH CE30H 4Yepe3
0

CIICHITPCAIIOKCHU .

— Buenputh nuHamudeckoe II€HOOOpa3OBaHUE.
— Ilpennoxuth MakeThl «HOMEpP + 3aBTpaK» C
HAlIEHKOI.

ADR (cpennsss  uena 3 500 3 800
HOMEPA) pyo. pyo.

— AKTUBU3UPOBaTh pabOTy C KOPIOPATHBHBIMHU
u I'PY3K o 0 KJIIMEHTaMMU.

Occupancy (3arpys3ka 71% T74% eHTa

— 3amycTUTh pekyiaMy Ha OHJIaiH-Tu1aThopmax.
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Tekyiee

Tloxa3aTenb 3HaUCHUE 2uoe;g Ha annmaTuBel
(2025)
— OnTuMU3MpOBaTh pacxXxoAbl Ha KJIMHUHI]
GOPPAR (zanosas I 200 | 1 400 | (ayrcopcunr).
oIepaluoHHast
pyo. pyo. — CHm3uTh notpedenue nexkrpodrepruu (LEDA
MPUOBLIL HA HOMED)
JIAMIIBI).
Bripyuka oT 15w 2.0 MH — Pa3Buth ycnyru TpaHcdepa, SKCKypCui,
TOMOJTHUTEIbHBIX 5 6 MpoKaTa.
yCayr Py pyo- — OOyuuTh NMepcoHan Kpocc-mpoaaxkam.
Oo06ocHoBanmne eJeBLIX 3HAYEHUH:
— Poct RevPAR na 12% nnanupyercs 3a cuét komOuHauuu yBenuueHus 1eHsl (ADR +9%) u 3arpysku
(+3 ILIL).
— GOPPAR pacTér OwICcTpee BBIPYUYKH Oyaromaps OTNITUMU3AIINH 3aTpar.

— JlomonHUTENBHBIC YCIYTH CTAHYT HOBBIM UCTOYHUKOM IPUOBLIH.
MeponpusiTUS 10 JOCTHKEHHUIO:
1. Buenpenue RMS (Revenue Management System) 1751 TMHAMHYECKOTO [IEHOOOPa30BaHMUSL.
2. IleperoBopsl ¢ KOPIOPATUBHBIMH KIMEHTaMH O J0JIFOCPOYHBIX KOHTPAKTAX.
3. OOyueHue nepcoHasia TEXHUKAM MPOJIaK JOTIOIHUTEIBHBIX YCIIYT.
4. 3amyck ’HeprocOeperaromux TEXHOJIOTUH (3aMeHa JIaMII, JaTYUKH JBUKEHUS )

BapuanT 2
Oo0pa3sen oTBeTa HA 3a1aHHe: AHAJIU3 (PMHAHCOBBIX NMOKa3aTeJieil TOCTHHUIBI

OobekT anaau3a: ['octununa «ConHeunslil 6eper» (KypopTHbIil otens 3*, 80 Homepos, . Coun)

1. lunamMuka KJI04YeBbIX GUHAHCOBBIX MOKa3aTesei 3a 2023-2025 rr.

MokasaTeis 2023 2024 2025 W3menenue
T. T. T. 2025/2023

Bripydka oT HOMepHOTO QoHIa, MITH pYO. 42,5 45,2 48,8 +14,8%

Beipydka OT  JOMOJHUTENBHBIX  YCIYT 8.2 9.0 9.5 115.9%

(muTaHue, cna, SKCKYpCHH), MITH PYO.

O0mast BbIpy4Ka, MJIH pyo. 50,7 54,2 58,3 +15,0%

CebecTonMOCTh yCIIyT (mepemMeHHBIE 18.3 20.1 218 119.1%

3aTparbl), MJH pyoO.

OnepanroHHble  pacxoAbl  (IIOCTOSHHEIE), 22,5 23.0 24 +7.6%

MJTH pyoO.

[Uucrast npudbLIbL, MJIH PYoO. 9,9 11,1 12,3 +24,2%

PentadeqbHOCTH MO YUCTON NPUOLLIN, Yo 19,5% 20,5% 21,1% +1,6 m.m.

JlomoTHUTETbHBIC TIOKA3aTeIH:
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oKasaTeis 2023 2024 2025 N3menenwne
T. T. T. 2025/2023
CpenuneronoBas 3arpyska (Occupancy), % 68% 71% 73% +5 ..
Cpenuss nena Homepa (ADR), py0. 3200 3350 3450 +7,8%
RevPAR, py0. 2176 2378 2518 +15,7%

2. AHAJIU3 THHAMUKH U KJIK0YeBble (PAKTOPbI BJAUSIHUS
Beipyuka Beipocia Ha 15% 3a cuér:
e VYBenuuenus 3arpy3ku (¢ 68% no 73%) OGmaromapsi pocTy BHYTPEHHErOo Typu3Ma M aKTHBHOM
pabote ¢ Typoreparopamu.
o IloBbimenus cpeaneit nensl Homepa (ADR) nHa 7,8% B pesynbTare ONTHMHU3ALMU II€HOBOM
MOJIUTUKU U BHEAPEHUS TUHAMUYECKOTO IIEHOOOPa30BAHMSI.
e Pocra 10X0/10B OT TOMOJHUTENBHBIX YCIYT (MUTaHHE, SKCKYPCHUHN) — TOCTH CTaJIU Yallle 3aKa3bIBaTh
MaKEeTHBIC MTPEAJIOKECHUSI.
CebecTouMOCTD YCJIYI yBeIU4WIACch Ha 19%, 4TO BbIIlIE TEMIIOB POCTA BBIPYUKH, U3-34:
e Pocrt 11eH Ha IPOYKTHI MUTAHUS U MOIOIIHE CPENCTBA (MH(IIALINS).
e VYBenm4eHHE pacxo/0B Ha oruiary Tpynaa (mossimenne MPOT u nnnekcarus 3apriar).
e Poct xoMmmyHanbHBIX TapudoOB.
OnepanuoHHble Ppacxoibl BeIpocin yMmepeHHO (+7,6%) Omaromapsi KOHTPOJIO HaJ MOCTOSHHBIMU
3arpaTamu (apeH/a, aIMUHUCTPATUBHEIE PACXOIbI).
Yucrasa npudbLib yBenuuuiach Ha 24%, omepexas pOCT BBIPYUKH, 3a CUET 3(deKTa OonepanruoHHOTO
ppluara: pocT BBIPYYKH MPH YaCTHYHO (PUKCHPOBAHHBIX 3aTparaX MaéT IOMOJHUTEIBHBIA MPUPOCT
npuObun. PentabensHocTs Boipocina ¢ 19,5% no 21,1%.
Buemnue (pakTopbl, NOBJIMABIINE HA PE3yJIbTATHI:
e Pocr BHyTpenHero typusma B KpacHogapckom kpae (+12% typnoToka 3a 2023-2025).
e VYCuIeHHE KOHKYPECHIIUU: OTKPBITHE IBYX HOBBIX OTEJIEH B PaiiOHE.
e Uudnsauus uzaepxek (MPOAYKTHI, SHEPTOHOCUTEIIN ).
Buyrpennue paxropsi:
e YcnemHoe BHenpeHne RMS-cuctemsr 1711 AMHAMUYECKOTO 1IeHO00pa30BaHMs.
o Huskas s pexTuBHOCTS yrpaBieHus 3aTpatamu Ha nutanue (food cost Beipoc ¢ 28% 10 31%).
e Henocrarounas 3arpy3ka B Mekce30Hbe (OKTSIOpb—arpelb — 0kosio 45%).

3. Mepbl 110 yJy4llieHUI0 (PUHAHCOBBIX Pe3yJbTATOB
1. OnTumMu3anus 3aTpat
o IlepecMoTpeTh MEHIO pecTOpaHa: UCKIIOUYNTh HU3KOMapKUHAIbHBIE TO3ULIUN, BHEAPUTH CE30HHOE
MEHIO U3 MECTHBIX PoaAyKTOB (cHmxkeHue food cost 10 28%).
e VYcTaHOBUTH 3HeprocoOeperaroniee oOopyaoBaHuE (maTyuku JBWKeHus, LED-mammbl) mms
CHI)KEHMSI KOMMYHAJIbHBIX pacxoioB Ha 10-15%.
o IlepeBecTH yacTh MpayeyHbIX YCIYT HA AyTCOPCUHT (3KOHOMUA 5—7% 3aTpar).
2. YBeJinueHHe BBIPYYKH
e Pa3paboTaTh makeTHbIE IPEIJIOKESHUS I MeKce30Hbs: «OcerHHuit wellness» (mpokuBaHue + cra
+ nutanue), «KoprnopaTuBHbBIN BbIE3» CO CKUAKAMHU.
e AKTHBU3UPOBATh NMpSMbIE MPOJAXKHU Yepe3 calT (moss mpsMbix Oponedt — 35%, uens — 50%):
3aIyCTUTh MPOrpamMmmy JosabHOCTH, SEO-0nTUMHU3aUIO.
e Pacmiuputrh JOMONHUTENBHBIE YCIYTU: TPOKAT BEJOCHUIIEOB, OpPraHU3alUs SKCKYPCHii,
CyBEHHpHAs JIaBKa.
3. IleHoBas MOJIUTHKA
e B nuk cezona noseicuth ADR Ha 5—7% 3a cuéT npeMuanbHbIX KaTerOpril HOMEPOB U OTPaHUYEHUS
deep discount kaHaIOB.
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e B Hm3KkmiIl ce30H uCMoNb30BaTh TuOKHe Tapudbl (paHHee OpoHUpOBaHHE, last minute) mms
NnoAJepKaHus 3arpy3ku He Huxe 60%.
4. YupasJ/ieHue 3arpy3Kou
e Ycunuth paboTy ¢ KOPIOPATUBHBIMHU KIMEHTAMH U TypOIIepaTopaMH B MEXCe30Hbe (KOH(pEepeHII-
MaKeThl, TPYNIOBBIC Tapu(DbI).
e VY4acTBOBaTh B T'OCYJApCTBEHHBIX IpOrpaMMax CyOCHIUpPOBaHHs TypusMa (KEmOdK, NEeTCKHi

Typu3M).

4. IIporno3 3¢ Ppexra oT Npea10KeHHBIX Mep

[Tokazarenn 2025 (daxr) 2026 (man) N3menenue
Bripyuka, MitH pyo. 58,3 64,0 +9,8%
Yucras npubbLIb, MITH pYO. 12,3 15,0 +22%
PenrabensrHocTh, % 21,1% 23,4% +2,3 1.1.

BoiBoa: Peanuzanus koMIuiekca MEpONPUATHI MO3BOJIUT YBEIHUUTh BeIpyuKy Ha 10%, a mpuObLIb — HA
22% 3a cu€T onTUMHU3ALUU 3aTpaT U pocTa 3 dexkruBHOCTH. KimtoueBsie apaiiBepsl: cHibkeHune food cost,
POCT MPSIMBIX MPOAAXK U TUBEPCUPUKALIUS YCIYT B MEXKCE30HBE.

Tema. Knuenrckas cocrapiasiromasi BSC. Cocrapasiromas 6usnec-npoueccoB BSC. Cocrasisiromas
o0ydenus u passurus BSC
IIpakxmuueckoe 3a0anue
1. Paspabotaiite kimmeHTCKylo coctaBisomyo BSC nans BbeiOpaHHON roctunuubl. Onpenenute
1[EJIEBbIE CETMEHTHI KIIMEHTOB, KJIFOUEBbIE [TOKA3aTEIH yI0OBIETBOPEHHOCTH U JIOSUTBHOCTH, a TAKXKe
MEPOTIPUSITHS MO YIYUIIEHUIO OTHOLICHUN C KIIMEHTAMH.
2. Pa3pabotaiiTe cocraBstonryro 6uznec-mporeccoB BSC st BeIOpaHHON rocTUHHIBL. Onpeaenure
KITFOUEBBIE OM3HEC-TIPOIIECCHI, TTOKa3aTeNn X 3(PPEKTUBHOCTA U MEPOMPUSITHS TIO ONITUMHU3AIINH.
OnuimTe mpoIecchl U oKazaTelu 00y4deHHs U pa3BUTHsI epcoHana roctuHuIsl B BSC.

IIpumep BHINOJHEHUA NPAKTHYECKOro 3axanus (Bapuant 1)
Kianenrckas cocraBiasiomas BSC a1 orensa «YioT»

= Iens
[{eneBoit KntoueBbie Tekyiee
Ha Meponpusrus
CETMEHT II0Ka3aTeNu 3HAUYCHHE
2026
- IIepconanusupoBars,
Typucrtbl MIPUBETCTBHE 3HABAaTh
yP NPS (uHIEKC p v o
(BBIXO/THOT O 45 55 MMOCTOSIHHBIX rocrei).
JIOSITBHOCTH )
ITHS) — IlpemymaraTe JOKagbHBIE KapTh]
JOCTONIPUMEYATEITBHOCTEM.
— Brenpurs [IpOrpaMmy;
/le1oBbIE JIOSUTBHOCTH /17151 OM3HEC-KIINEHTOB)
Homns ITOBTOPHBIX o o
roCTH . 20% 30% (HaKonmuTENbHBIC CKHJIKH).
OpOHHPOBaHUI o ere o
(OyaHm) — OGecmneunth cTabmiabHbIN Wi-Fi
U ynoOHble pabouue MecTa.
CSI — ExxexBapTanbHbIN OIIPOC TOCTEN.
Bce
(YIOBIETBOPEHHOCTD) 8,2 8,7 — bricTpas o0paboTka xanod (B
CerMeHThbI o
o 10-6amibHOM TEUEHUE Yaca).
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[{eneBoit KuntoueBbie Tekyiee
Ha Meponpusrus
CETMEHT II0Ka3aTeNu 3HauUEHUe
2026
IKaje

O6ocnoBanue: Poct NPS u CSI npuBenér k yBeaTudeHHUIO MOBTOPHBIX OPOHUPOBAHUI H MOJOKUTEIHHBIX
OT3BbIBOB, UTO HNOBBICHUT 3arpy3Ky U MMO3BOJIUT MMOAHATH LICHBI

[Ipumep BeImonHEeHMs mpakTudeckoro 3agaHus (Bapuant 2): CocraBiasiomas Ou3Hec-IpPOLecCcOB H
o0y4enusi B BSC 1151 rocTUHHIIBI
Oo0bekT: ['octununa «Conneunslii 6eper» (KypopTHbIH otenb 3*, 80 HOMEpOB)

1. KiroueBble OM3HeC-IpoLecchl, NoKa3arean 3(pGeKTUBHOCTH U Me

ONPUATHUSA MO ONTUMHU3AUHA

[Tokazarenu
buznec- Tekyiee [eneBoe Meponpusrus o
s dexTuBHOCTH
nporecc 3HAYCHHE 3HaYCHHE ONITUMU3ALNH
(KPI)
— Konsepcus
— Buenputs CRM C
3ampOCOB B OPOHE ABTOMATHYECKUM
— Jlons mnpaMbIx 65% 75% HOITBEDsK LCHIEM
bponnpoBanue OpoHHpOBaHUI 35% 50% ATBEPAL
— OOyuuTh nepcoHaly
— Bpewms 30 muH 15 mun
TEXHUKaM MPOJaK
MOATBEPKICHUS .
— 3amycTUTh 4aT-00T Ha caiite
OpoHH
— BHenpuTh MOOWIBHBIN pre-
— Cpennee Bpemst check-in
3acesienune 3aCeIeHUS 12 mun 7  MuH — OnTuMHU3HpOBATH HHTEPQEIiC
(Check-in) — Omubku 1pH 3% 1% PMS
3aceIeHuN — TIlpoBecTn TpeHHWHTH IS
aJIMHUHHCTPATOPOB
— Bpewms yb6opku
p yoop — Buenputs SOP 1 uek-mucThl
HowMepa 35 wuH 25 wmH — OnTUMH3UPOBATH MAPLIPYTHI
Yoopka - KagecTBo o 98% P pHpyT
92% TOPHUYHBIX
HOMEpPOB yOOpKU (YEK-JIHCT) 1 B
5 B MecH1l — MortuBauus 3a CKOPOCTb H
—  JKamo0sl Ha MECSILT
Ka4eCTBO
YHCTOTY
— Food  cost —IlepecmoTpeTh MeHIO, YOpaTh
— Cpennuii yek Ha 32% 28% HU3KOMap)KMHAJIbHBIE  OJTI0/1a
Iutanune rocTs 1200 1350 —  OOyuutb  OQUIMAHTOB
(pecTopan) — pyo. pyo. arncenmy
O6opaunBaeMoCTh 1,8 2,2 — Buenputs CUCTEMY]
CTOJIOB npezaxkasa
— Bpewms peaknuu — BHenputh enuHylo cucremy
Padota c Ha xKanoOy 4  d4aca 1 qac perucrpanuu xKaoo
sKaJI00aMu — % 70% 90% — Pacumpute nosHOMOUHS
YIIOBJIETBOPEHHBIX JMHEWHOTO IepCoHaa
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[TokaszaTenu

buznec- Tekyiee [leneBoe Meponpusrus o
3¢ heKTHBHOCTH

rporecc (KPI) 3HAUYCHHE 3HAUYCHHE ONTUMU3ALNHI
pelieHreM

2. CocraBasiomasi 00y4eHHsI M Pa3BUTHS NEPCOHAJIA
Crparernueckasi ueab: Co3gaTh KOMaHIy MpOQPECCHOHAIOB, O0SCIEYMBAIOIIUX BBICOKMH YPOBEHB
CCpBUCA U CHOCOGHBIX AnalTUPOBATHCA K USMCHCHUSM.

Hanpasnenue Tekyiee €JIeBOE
P [Tokazaremu (KPI) yit 1 Meponpustust
pa3BUTHSA 3HaYeHHE 3Ha4YCHHE
- Hons o
— PazpaboTaTh €xeroHbIl
COTPYIHUKOB,
1aH 00y4eHUs]
TPOLICALIIX IIpoBoauTs  BXOOHOE
O0yueHnue obyaerue >0% 90% 00 elfne JJIl  HOBUYKOB
y —  DdbdexTuBHOCTH 70% 90% 1
nepcoHajia (Welcome-TpeHuHT)
oOydeHus (OICHKA 3 6
N — IlpuBneur  BHENIHUX
3Hammi) TPEHEPOB JJIsl TPSHUHTOB T10)
- KonuuectBo PEHED p
poJia’kaM U CEepBUCY
TPEHHUHT'OB B T'0J1
— Buenputs cuctemy KPI
IPEMHUPOBAHUS
B MHnexe b Hp OBOJUTH  OIMPOCHI
BoBie4eHHOCTH YIOBJIETBOPEHHOCTH +20 +40 I[OBJIGI")F BODEHHOCTH p
W MOTHBAIUA nepconana (eNPS) 45% 25% M p
- OpranuzoBath
— TekydecTb KagpoB
KOPIIOPaTUBHbBIE
MEpPOIPUITHS
— Cozmate  mporpammy
HACTaBHUYECTBA
Jlons BHYTpEHHUX B Bousus
yIp 0 30% NEPCIEKTUBHBIX
KapbepHoe Ha3HAaYCHUUN 10%
3 COTPYJIHHKOB u
pa3sBuTHE - Hanmnune HET
YeloBeKa dbopmMupoBath pes3eps
KaJIpOBOTO pe3epBa
— [IpoBOaUTH
WHAWBUAYAIbHBIE  TUIAHBI
pa3BUTHA
— TpancnupoBaTh IEHHOCTH|
yepe3 0O0ydYCHHE W JIMYHBIN
— CootBercTBHE P v
HEHHOCTSAM HpIMEp
6/10 8/10 — Buenputs cucremy c6opal
Kopnopatusnas KOMITaHUHU (OIICHKA) .
2 5 MPEI0KEHU N oT
KYJbTypa - VYyactue B .
uzen/mec ujei/mec COTPYAHUKOB
MPOEKTax o
— OtMmeyaTh OOCTHIKEHUS
YIY4IIEHUIO
(mocka [IOYeTa,
0J1aroTapHOCTH)

3. Ces3b ¢ Apyrumu coctapisiiommmu BSC
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e  @uuanchl: OnTuMHU3anusg OM3HEC-TIPOILIECCOB CHIDKAET 3aTpaThl (yoopka, food cost) u moBsImaer
BBIPYUKY (KOHBEpCHsI OpPOHUPOBAHUMN, CPEIHUH YEK).
e KumeHThl: YydieHue MpOIECCOB 3aceleHus MU padoThl ¢ kajmobamu TmoBbimaer NPS u
JJOSAJIBHOCTD.
e OOyuenue u pazButue: KoMneTeHTHBI 1 MOTHBUPOBAHHBIN MEpPCOHAT 00ECIEYMBAET KaueCTBO
cepBuca U 3HEKTUBHOCTH MPOIIECCOB.
BoiBoa: IIpennoxennas cuctema KPI u MmeponpusiTuii mo3BosisieT KOHTPOJIUPOBAThH KIIFOYEBBIE ITPOIIECCHI,
noBbIIATh 3(PQPEKTUBHOCTh W Pa3BUBATh IEPCOHAT, YTO B HUTOre MPHBENET K POCTY NPUObUIN U
KOHKYPEHTOCTIOCOOHOCTH OTEJII.

Tema. IIpoekTHpOBaHNe cHCTEeMbl MOTHBALIMM U MOHMTOPHHIA HA OCHOBE KJIIOYEBbIX OKa3aTeJeH
3¢ PeKTUBHOCTH
IIpaxmuueckoe 3a0anue
1. Pa3paGoTaiiTe cucteMy MOTHBAIIUHN JJIS PA3IMYHBIX KATETOPUH MepcoHaia TOCTHHUIII (HaIpumep,
aIMMHHMCTPATOPbl, TOPHUYHBIE, MEHEIKEPHI), OCHOBAaHHYIO Ha JOCTHKEHUHU KIIIOUEBBIX
nokazateneit apdpexruHocTH (KPI).
2. Paspabotaiite cucremy wmonutopunra KPI mms BbiOpaHHON rocTHHHUIBL —Onpenenute
NEePUOANYHOCTh MOHUTOPUHTA, METOABI cOOpa JaHHBIX, (OpMAT OTUYETHOCTH U OTBETCTBEHHBIX 32
MOHMTOPHHT.

IIpumep BBINOJIHEHHS MPAKTH4YeCKOro 3aganus (Bapuanr 1)
CucreMa MOTHBAIIMU NEPCOHANA OTes «YI0T» HA ocHOBe KPI

Bec IleneBoe Pasuep
0
JlomKHOCTD KPI KPI . npemun (%
OT OKJIaJIa)
1. 3arpy3ka oTens 40% >T75% 30% (ipu
AIMUHHUCTPATOP 2. Jons mpsiMbIX OpOHUPOBAHUUN 30% >30% BBITTOJIHEHU U
3. NPS (o13bIBbI) 30% >50 BCEX I1eJieit)

1. Ouenka kauecTBa yOOpKH (UeK-
JIUCT)

50% >95%

IopHu4yHast 30% 0 xanod 20%
2. OrcyrcTBHE Xajmod Ha HOMEpP
20% <25 MuH
3. Cxopoctb yoopKu
o +10%
Menekep l. Beipyuxa _ pecropana 40% 2025
becTopana 2. Cpennuit qeK 30% 1200 py6 40%
o .
3. Food cost 30% 379,
HpuHuunbI pacuéra:

— ExeMecsauHoe TOJBeNEHHWE WTOrOB, IMPEMUSl  BBIIUIAYUBAECTCA B  CIEAYIONIEM  MeECsIIE.
— Ilpm HeBbmonHeHun oxaHoro w3 KPI npemus cHWKaeTcs MOpOMOPUUOHAIBHO — BECY.
— Ilepesbinonnenue KPI no 3arpyske 6onee uem Ha 10% naér nononnutensHbIi 00HYC (5% OT OKNIana).
Oxunaemplii  3¢dext: Poct MoTHBamuu, TMOBBIIIICHUE KayecTBa OOCTY)KMBaHUS, JOCTHIKEHUE
CTPATETUYECKUX LIEIEH OTElIs.
IIpumep pacuéra qiist aAMUHUCTPATOPA:

e Oxuman: 40 000 py6.

e Brimonnenue: 3arpy3ka 78% (100%), npsimble 6ponupoBanus 28% (HemoBbinonHeHue), NPS 52

(BBITIOJTHEHUE).
o IlIpemus =40% x 1,0 +30% x 0,8 +30% x 1,0=0,4 + 0,24 + 0,3 = 0,94 (94% oT max npemun).
e Max npemus = 12 000 py6. (30% ot 40 000). @aktuyeckas npemus = 12 000 x 0,94 = 11 280 pyo.
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IIprmep BHINOJHEHUS MPAKTHYECKOTo 3axanus (Bapuanr 2)

Cucrema mouuropunra KPI nist roctunnnbl «CostHeuHblil Oeper»

Meron
IIepuonnun ®opmMmar OTtBeTcTBEH
['pynna KPI [TokazaTenb cbopa .
OCTb OTYETHOCTHU HBIH
TAHHBIX
E:xxennesHo PMS Jlam6Gops B
DUHAHCOB RevPAR, ADR, / (aBTOMaTHUE Excel /pBI DuHAHCOBBII
ble Occupancy Exenenenp CKUH MEHEKED
cucreme
HO IKCIIOPT)
Bripyuxa, VYuerHas Ortuer 0
Exemecsun
pUOBLIb, o cucrema MPUOBLISIX OUHINPEKTOP
GOPPAR (10) 1 yOBITKax
aHHBIC
A Tabmuma ¢ [Ied-moBap,
Exenenens peCcTOpaHHO
Food cost " utaH/(akt bunMeHeKe
HO i cucremsl AHATIOM
(R-Keeper) P
PMS
Bpewms (>kypHan CBonka mo
Onepauuon ACCITCHIS / E>xenenens onepanuii) / cTviKGe Havanpauk
HbIEe HO P Y CIIuP
BBICETICHUS XpOHOMETpa npuema
K
MoOumnbsHoe Otuer 1O
Bpemst  ybopku Exeneneins PykoBoguren
MIPUIIOKECHUE XayCKHITHH
HOMEpA HO b X03. CITY)KOBI
/ 4eK-TTUCTBI ry
KauectBo ExenHeBHO [IpoBepku .
! POBEPK] Kypnan Cymnepaiizep
yoopku  (4ek- (BBIOOPOYH cylepBaizep
KOHTPOJIS TOPHUYHBIX
JIUCT) 0) oM
Ownunaiin- AHanuTn4e
Kiauenrcku ExexBapra
o NPS BHO OIIpoC Tocie cKas MapxkeTosor
BbIE3/1a 3amnucka
CSI CBogHasg
Exemecsun AHKeTHpOBa
(ymoBieTBopeH . Tabmuma ¢ MapxkeTosor
0 HUE TOCTeH .
HOCTB) TMHAMUKOUN
KonnuectBo Menemxep
Otwer mno
)Kano0 / Exenenenn CRM / xuura <AUCCTE CITYKOBI
OyraromapHocTe HO OT3BIBOB y 3a00TEHI 0
o cepBuca
i TOCTSX
oJIs AHanuTnye
A Exemecsun CRM-
IIOBTOPHBIX cKas Mapxkeronor
. 0 aHaAJIUTUKA
OpoHUpOBaHUH CrpaBKa
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Meton
[Tepuoauun ®dopmar OTBeTCTBEH
I'pynma KPI INokazarens cOopa o
OCTh OTYETHOCTHU HBII
JAHHBIX
TekyuecThb Exemecsun HR-yuer Otuer 1O HR-
Ilepconan
KaJIpoB 0 (1C:3VI1I) MepcoHay MEHEJIKED
Nupekc
A . Ananutnue
YAOBJIETBOPEHH Pa3 B AHOHUMHBII cKas HR-
OCTH IIEpCOHAJIA MOJIT0/1A onpoc MEHEDKED
3amnmucKa
(eNPS)
PykoBoauren
[IpoueHnt OrneHka Benomocts YKOBOI
Exemecsun u
BBITIOJIHEHUS o PYKOBOJUTE MpeMupoBa S —
KPI JIAMHA HUS i P

I[IpumeyaHusi K cucTeMe MOHUTOPHHIA:
1. MeToasbl cO0pa JaHHBIX:
o AsromatusupoBanable: PMS (mampumep, Opera), RMS, CRM, cucrema ympasieHus
pecropanoMm (R-Keeper), 6yxranrepckas nporpamma (1C).
o Pyunsle: XxpoHOMETpaX, YEK-TUCTHI, OMPOCHI, AHKETHPOBAHHUE.
2. d®opMaThl OTYETHOCTH:
o JlamGopa — I TON-MEHEIXMEHTa (EKEIHEBHBIN/CKECHEETbHBI 0030p KIFOYEBBIX
METPHUK).
o CBoaHble TA0JMUIIBI — JUTSI aHAJIW3A TUHAMHUKHA U T1aH-(aKT COMOCTaBICHUH.
o AHATUTHYeCKHUe 3alMUCKH — [ yriryoneHHoro ananusza (NPS, npuunHsl 5kano0).
3. OTBeTCTBEHHbIE 32 MOHUTOPHHTI:
o Kaxnplif pykoBoauTENb IOIPA3/eliCHUs] OTBEUALT 3a COOp Y MEPBUYHBIN aHATH3 TaHHBIX.
o T'eHepanbHBIN TUPEKTOP / YIPaBISIOMNNA MPOBOIUT eXKEHEeNbHOe coBentanue mo KPI.
4. Hcnoab3oBaHue pe3yibTaTOB:
o KitoueBsie KPI nHTErpripoBaHbl B CHCTEMY MOTHBAIIMU TIepCOHAIa (IpeMuH, OOHYCHI).
o BbuBieHHBIE TPOOIEMBI CIY)KaT OCHOBOM JJIsl KOPPEKTHPYIOLUIMX MEPONpPUATHI U
YIIy4IIeHUS] OM3HEC-TIPOIIECCOB.
BoiBoa: [IpemioskeHHast cucreMa MOHUTOpPHHra OOECIeYMBAET PEryispHBbIA KOHTPOJb BCEX ACIEKTOB
JESITEIbHOCTH OTEJIsl, CBOEBPEMEHHOE BBISIBIEHUE OTKJIOHEHUN U MPO3PauyHOCTh YIIPABICHUS.

Kpurtepun onecHuBaHUA. «OTIMYHO» — CTYAEHT IPAaBWIBHO BBINOIHWI 3anaHue. Ilokasan oriudHble
BJIa/ICHNs HaBbIKAMM IPHUMEHEHUs IOJYYEHHBIX 3HAHUM W YMEHMI IpHU pEUIeHMM 337ad B pPaMKax
YCBOEHHOro y4yeOHoro marepuana. OTBETHJI Ha BCE JOMOJHUTENIBHBIE BOIPOCHI; «XOPOIIO» — CTYAEHT
BBITIOJIHWII 3aJIJaHHE ¢ HEOOIBIIMMU HETOUHOCTAMH. [loka3an xopouire BiaieH!s] HABbIKaMH TPUMEHEHUS
NOJIy4EHHBIX 3HAHUHN U YMEHUH IIPU PELICHUH 3a/1a4 B PaMKax YCBOEHHOI0 yueOHoro Matepuana. OTBETHI
Ha OOJIBIIMHCTBO JONOJIHUTENBHBIX BOMPOCOB; «YAOBIETBOPUTEIBHO» — CTYACHT BBIMOJHWI 33JaHUE C
CYIIECTBEHHBIMA HETOYHOCTAMU. [loKazanm ynOBIETBOPUTENIBHOE BIIAQJACHHE HaBbIKAMM ITPUMCEHEHHUS
NOJYYCHHBIX 3HAaHUM M YMEHUH IpU PEUIeHHUHU 3a7ad B paMKax yCBOCHHOTO yueOHoro matepuaina. [lpu
OTBETaxX Ha JIONOJIHUTEIbHBIE BOIIPOCH! OBLIO JOMYIIEHO MHOTO HETOUYHOCTEH; «HEY10BIETBOPUTEIBHO) —
IIPY BBINOJIHEHUH 3aJaHUs CTYJIEHT MPOJIEMOHCTPUPOBA HEJOCTATOUHBIA YPOBEHD BIIaJICHUS YMEHUIMHU
U HaBbIKaMM IIpM DPELIEHWH 33/Jad B PAMKax YCBOEHHOro yuyeOHoro Matepuana. [Ipu orBerax Ha
JIOTIOJTHUTEIILHBIE BOIIPOCHI OBLIO JOMYIIEHO MHOXKECTBO HETOYHOCTEH

HNPUMEPHAS TEMATUKA PEGEPATOB
IIpumepHBbIii cIMCOK TeM pedepaToB:
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HoBsle BUIBI TypH3Ma B HHIYCTPUH TOCTEIIPUUMCTBA

[TpobnemMbl BOCCTAaHOBUTEIBHOTO POCTa B HMHIYCTPUU TOCTENPUUMCTBA B TOCTKOBHJIHBIN

nepuon : B Poccun u 3a pydexom

3. OCHOBHBIEC TEHJICHIIUH PAa3BUTHUS MOTPEOUTEIHCKUX MPEANOYTEHUI BO BHYTPEHHEM TypH3ME B
Poccun.

4. Ce30HHOE BOJOHTEPCTBO U BOJOHTEPCKUE IPOIPaMMBI B SKOTYpU3ME

MOHHUTOPHHT KaK HWHCTPYMEHT pPETYIMPOBaHHMSA pa3BUTHS HWHIYCTPUH TypH3Ma H

TOCTETIPUHMCTBA.

6. lleneBble mporpaMMBbl KaK HHCTPYMEHT PETyJIHMPOBAHUS Pa3BUTHS TEXHOJIOTHH U OPraHU3aLUH

YCIIYT TypHU3Ma M TOCTEIPUIMCTBA

N —

e

MeToauyeckue peKOMeHAaIUN 110 HAMCaHuI0 peepara, TpedGoBaHusl K 0OpPMIIEHUIO

Pedepar nomxeH ObITh BBINOJHEH MEYaTHBIM CIIOCOOOM Ha OJHOHM cTopoHe Oymaru ¢opmaTta A4
yepe3 mosaropa narepsaina. Liser mpudra nomwken 0prTh uepabiM, pudT TimesNewRoman, 14 nt- Tekct
CJIeZlyeT nevaTaTh, COOJI01as CIeayIONIe pa3Mephl IoJei: BepxHee U HikHee — 20 MM, J1eBoe — 30 MM,
npaBoe — 10 MM. AG3aIHBIA OTCTYI TOKEH OBITH OJIMHAKOBBIM 110 BCEMY TEKCTY M COCTaBIAThH 1,25 cM.
- BelpaBHMBaHME TekcTa MO IMpHHE. - PaspemiaeTcs HCMONB30BaTh KOMIIBIOTEPHBIE BO3MOXKHOCTH
AKLIEHTUPOBAHUS BHHUMaHUS Ha OIpPENETICHHbIX TEPMHHAX, GopMysax, MPUMEHsSI BbIJCIEHUE >KUPHBIM
mpUPTOM, KYpCHUB, TIOJUEpPKUBaHUE. - TOUKY B KOHIIE 3ar0JIOBKA HE CTaBsT. Eciu 3aroioBok COCTOUT U3
JIBYX TIPEIUIOKEHUH, UX Pa3JEsaiOT TOUKOM. - [loguepkuBaTh 3arojoBKu HE JomycKaercs. - PaccrosaHue
MEX/y 3aroJIOBKaMU paszesia, moapasjiena 1 MocaeIyIOIUM TeKCTOM TaK e, KaK U PaCCTOSIHHE MEXIY
3arojIOBKaMu M MPEbIIYIIUM TEKCTOM, TOJKHO COCTaBIATh | mpoGen. - HazBaHue kax10il yacTu B TEKCTE
paboTBl MOXHO MuUCaTh 0ojiee KPYIMHBIM IIPU(TOM, KUPHBIM MIPU(PTOM, YeM BEeCh OCTAJIbHOW TEKCT.
[Taparpads! (moapasaenbl) pacronararoTcsl Ipyr 3a ApyroM. - B Tekcte pedepar peKOMEHIyeTcs daiie
IPUMEHSATH KPACHYIO CTPOKY, BBIACISAS 3aKOHYCHHYIO MBICIIh B CAMOCTOSITENIbHBIN a03al. - [lepeuncienus,
BCTpevarouecss B TeKcTe pedepaTa, IOKHBI OBITH OGOPMIIECHBI B BHAE MapKHPOBAHHOTO WU
HYMEpOBAaHHOTO CIUCKa. - Bce cTpaHuipl 00s3aTenbHO JOJDKHBI OBITH MpOHYMepoBaHbl. Hymeparus
JIMCTOB JI0JKHA ObITh CkBO3HOM. Homep nncra npocrasisercs apabckumu iudpamu. - Hymepanus nuctos
HAUMHAETCSl C TPEThEro JMcTa (Iocjie COJepXKaHMs) M 3aKaHuMBaeTcsa nocienHuM. Ha Tperbem smcre
ctaBuTcs HoMep «3». - Homep cTpaHuUIlbl Ha TUTYJIBHOM JIUCTE U Ha COJAEp>KaHUU HE MpocTaBisgercs! -
Homepa cTpanul] npocTaBIisitoTCs B LIEHTPE BEPXHEH 4acTH JTUCTA O€3 TOUKH.

Cnucok UCToab30BaHHON JINTEPATYPHI U MPUIIOKEHHS BKIIOYAIOTCS B O0IIYI0 HyMEpAalHIo JUCTOB.
- Pucynku u Ta0nHIIbI, pacloNOKEHHBIE HA OTACTBHBIX JIMCTAX, BKIIOYAIOT B OOIIYI0 HYMEPAIIUIO JINCTOB
Y TIOMENIAIOT [0 BO3MOXHOCTH CJIEZOM 32 JINCTaMU, Ha KOTOPBIX MPUBEACHBI CCHUIKM Ha 3TH TaOIUIIbI WIIH
wuTtocTpay. TabauIbl 1 WITIOCTPAIMi HyMEpPYIOTCS TIOCIE0BATENBHO apaOCKUMH U paMu CKBO3HOM
HyMmepanueil. Jlonyckaercs HyMmepoBaTh PUCYHKU U TaOJIMIbI B Ipeaenax paszjaena. B atom ciydae Homep
TaOIUIBI (PHCYHKA) COCTOUT M3 HOMEpaA pa3fiesia v MOPSAKOBOTO HoMepa TaOIuUIlbl, pa3e/IeHHBIX TOYKOM.
[Tocne nuTaThl HEOOXOIMMO JI€TaTh CCHUIKY Ha aBTOpa, HampuMep [Ne HCTOYHUKA B CIUCKE JTUTEPATYphI;
cTp.]. U3noxenue 10KHO OBITH OCIEA0BAaTENbHBIM. HetomycTuMbl HeueTkre popMyIupoBKU, pedeBbie
u oporpaduyeckue ommoku. [Ipu Hanmmcanuum pedepara NCMONB3YETCS HAYYHBIN CTUITh U3JT0KECHHS

B moaroroBke pedepata HEOOXOIUMO HCIOIB30BATh MAaTEpUalIbl COBPEMEHHBIX M3/IaHUI He
crapuie 5 JieT.

Crtpykrypa pedepara BKIo4aeT: 1) TUTYIBHBIN TUCT, 2) colepkaHue, 3) BBeleHUE, 4) OCHOBHAs
4acTh S5) 3aKkiroueHue, 6) CIUCOK JHUTEpaTypbl, 7) mpuiioxeHue (HeoOs3aTenpHas dacTtb) CTpykKTypa
paboThl 1OoJKHA OBITH YETKOH, 00OCHOBAaHHON TakuM 00pa3oM, 4TOOBI OblIa BHJIHA JIOTUKA PELICHUS
npo6sieMbl. Kaxayio HOBYIO 4acTh cielyeT HauhHaTh C HOBOM CTPaHMIIBI. JTO e MPABUIIO OTHOCUTCS K
JPYTUM OCHOBHBIM CTPYKTYPHBIM YacTsM paOOThl: COACP)KAHUIO, BBEACHHIO, 3AKIIOUEHHUIO, CIHUCKY
JUTEPATYPhl, TPUIIOKEHUSM.

TUTYynBHBIN JTUCT COACPKUT: 1) TOJTHOE Ha3BaHKE Y4eOHOTO 3aBeJICHUS; 2) Ha3BaHUE Kadenpsl, Ha
KOTOPOW BBIMIOJIHsIIACh paboTa; 3) HauMEHOBaHHWE BHJIa PAOOTHI, TUCIUILIMHBI U TeMBbI; 4) ITaHHBIE 00
UCTIOJIHUTENIE C YKa3aHueM (paMuinu, MUMEHH, OTYECTBA, HOMEpa CTYAEHYECKOH Ipymmbl; 5) ykasaHue
JIOJDKHOCTH JIMIIA, IPUHSBIIETO padoTy, ero (aMuJINi ¥ MHUALUAJIIOB; 6) TOJT BHITTOJTHEHHUS PAaOOTHI.

Copnepxanne B conmepskaHuM NMPUBOAMTCS MEPEUYEHb BCEX yacTed padoThl ¢ yKa3aHHEM HoMepa
cTpanuubl. Ha3zBanus uacteil paOoTbl B TEKCTE W COAEPKAHMM JOJDKHBI coBmanaTh. Jlyis Hymepauuu
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pa3zeNnoB UCIIOIB3YETC sl MPOCTasi Hepapxuueckas cCUucTeMa Ha ocHOBe apabckux uudp. [lepsoii crpanuieit
pedepara sBIseTCS TUTYIBHBIA JHCT, HA KOTOPOM HOMEpP CTPAHHIBI HE TPUHATO CTaBUTh. BTOpoit
cTpanuleil pedepara sBIsSETCSA colepkaHue (Ha HEM TaKKe HOMEp He IpocTaBiseTcs). Takum oOpazom,
HyMepalusi CTPaHUIl HaYMHAETCS ¢ TUTYIbHOTO jucta, HO HOMepa cTpaHWI] HAYUHAIOT MPOCTABIISTH
TOJBKO ¢ BBenenusi. HoMep cTpaHuIlbl MpOCTABISETCA B €€ BEPXHEU YaCTH 1O LIEHTPY.

Beenenue k pabote TpedyeT 00s3aTeIbHOE OTPAXKEHHUE B HEM CIIEIYIOIINX MYHKTOB: 1) BBEJCHHE B
teMy (TIpo0semy) paboThl; 2) 000CHOBaHKE BBIOOPA TEMBI, OTIPEEICHUE €€ aKTyalIbHOCTH U 3HAYUMOCTH
JUTSI HAYKH U IPAKTUKH; 3) OTpe/IelIeHne OCHOBHOM 1€l paOOThI ¥ IOJYMHEHHBIX e 00Jiee YaCTHBIX 3a/1a4;
0030p JnHTEpaTyphl MO AaHHOW TeMme; 4) ompeneneHue TpaHUI] HCCIeqoBaHUsA (TIpeaMeT, O0BEeKT); 5)
KpaTKOE OIMCAaHUE HCIOJIb30BAHHBIX IMPU HAMUCaHUM PAOOTHl MCTOYHUKOB OOBeM BBeaeHUS — 1-2
CTpPaHHUIIbI

OcHoBHasi yacThb 3a BBEJCHHEM CIIEyeT OCHOBHAs YacTh, B KOTOPOMl cJenyeT BbLACIATH
CMBICJIOBBIE TIOJIpa3AelieHus, T.€. CTPYKTypupoBaTh ero. Tpebyercs, 9ToObI BCE pa3/ieibl U MOIPa3AeIbl
OBLIM MPUMEPHO COpa3MEpHBI APYT APYTY Kak MO CTPYKTYpHOMY JAENEHHUI0, TaK U o o0beMy. B koHie
KaXKJO0T0 pasjiera OCHOBHOM YacTH HEOOXOIUMO J1aTh KpaTKue BBIBOABL. OO0beM OCHOBHOM dacTu — 12-17
cTpaHull 3akitoueHune B 3akitoueHun HeoOX0IMMO CyMMHPOBATh BCE T€ BBIBOJIbI M HAYUHBIE JOCTUKECHHUS,
KOTOpBIC ObLTN CIeNIaHbl B paboTe, a TaKKe ONMpeNeIUTh HapaBICHUS I TATbHEHIINX UCCIISIOBAaHUN B
nanHo# cepe. OO0beM 3aKaoueHus — 1-2 CTpaHHUIIbI.

Crucox nutepaTypbl Kakaplii HMCTOYHUK JOMKEH COAEPXKATh CIEAYIONUE O0s3aTeIbHbIC
PEKBHU3UTHL: - (pamMIIIMs U UHUIIMAIBI aBTOPA; - HAMMEHOBAHHE; - U3aTeNIbCTBO; - MECTO W3JIaHUs; - TOJl
u3ganua. Bce UWCTOYHMKHM, BKIIOYCHHblE B OuOmuorpaduio, OOKHBI OBITH IMOCIEIOBATEIHHO
IIPOHYMEPOBAHBI U PACIOJIOKEHBI B CIEAYIOLIEM MOPAIKE: - 3aKOHOAATEIbHBIE AKThI; - MOCTAHOBJICHUS
[IpaBuTenbcTBa; - HOPMATUBHBIC TOKYMEHTHI; - CTATUCTHYECKHUE MaTepuaibl; - yueOHas IuTeparypa — B
asiaBUTHOM TIOPSIZIKE TI0 TIEPBOM OyKBE (pamMuIiK aBTOPA; - MEPUOANIECCKUE U3IaHUs (Ta3€ThI, KYpPHAJIbI);
- UHTEPHET-CAlTBhI.

Kputepun onenku pedepara. Ilpu onenke pedepara mnpenogaBaTesib PYKOBOACTBYETCS
CIEYIOIIUMU KPUTEPUSIMHU: — COOTBETCTBHE COJICPIKAHUS TEKCTa BRIOPAHHON TeMe; — HAIMYMe YeTKOU U
JIOTUYHOM CTPYKTYPBI; — KAYECTBO aHAJTUTHUCCKON pabOThI, MPOJICITaHHOM NTPU HanmucaHuu pedepara; 12 —
UCIIONIb30BAaHUE aJICKBATHBIX BBIOPAHHOW TEME JIMTEPATYPHBIX HCTOYHUKOB; — CAMOCTOSITEIIBHOCTD,
HEBTOPUYHOCTh TEKCTa; — OOOCHOBAHHOCTh C/AEJAHHBIX aBTOpPOM pedepara BBIBOJOB, COOTBETCTBHE UX
MOCTABIICHHOW IIeNIU; — OTCYTCTBUE Opdorpaduueckux, MyHKTYallMOHHBIX, CTHJIMCTUYECKHX, a TaKXKe
(hakTH4IeCKuX OIMMOOK; — COOTBETCTBHE OGOPMIICHHS PAaOOTHI MPEIBABIIEMBIM TPEOOBAHUSIM; — CIAYU
pedepara B yCTaHOBJICHHBIN CPOK.

5.3 TIPOMEXKXYTOYHAA ATTECTALIUA

TunoBble KOHTPOJIbHBIE 33/JaHUS WM HMHBIE MaTepUasibl, HEOOXOAUMBIE IJIsl OLIEHKH 3HaHWM,
YMEHH, HAaBBIKOB U (MJTH) OTIBITA JIEATEIBHOCTH, XapaKTePU3YIOIIUX 3TAIlbl (HOPMHUPOBAHUS KOMITETEHITUI
B IIPOLIECCE OCBOCHHS 00pa30BaTEIbHON MIPOrpaMMBbI 5 ceMecTp

HTorosslii TecT (€ 0OTBeTaMH) IS NPOBEPKHU ¢(POPMUPOBAHHOCTH KOMIIETEHIUIH

[1K-4 CriocobeH mpuUMEHSATh COBPEMEHHBIC TEXHOJOTHH OpPraHU3alMK IIEHOBON M COBITOBOM MOJUTUKU
opranuzanuii cepsl TocTenpUUMCTBA W/WIM OOIIECTBEHHOTO MHUTAHUS, C MCIOJIb30BAaHHEM WHTEpPHET-
MPOJBUKCHUS
1. IlpouuTaiiTe TeKCT U BbIOEpUTE NPABUIbHBIN 0TBeT Kakoii aTan pazpaboTku OpeHa TYpUCTHIECKOM
JNECTUHALUU SIBJISIETCS HamOoisiee BakHBIM? a) Pa3pabotka morortuma. 0) IIpoBeneHne MapKeTHHTOBBIX
VCCIIEIOBAaHUM JJIs1 ONIpENEICHMs LIEJIEBON ayJUTOPHHM U KOHKYPEHTHOI'O aHaIu3a. B) 3allyCK peKJIaMHOU
kamnanuu. T) Co3manue Bed-caiita

IIpaBuabHbIH OTBET O
2. IlpouuTaiiTe TeKCT M BblIOepUTe NMPABWIbHBIN 0TBeT Kakue MHCTPYMEHTHI MCHOJIB3YIOTCS IS
POJBMKCHHSI OpeHaa TypucTHUecKol nectuHanuu? a) Tonbko pekiama B uHTepHeTe. 0) Pexnama 8 CMU,
SMM, SEO, PR, coObITuiiHBIII MapKeTHHI, IapTHEPCKUE TMporpaMmbl. B) ToJbko yuacTtue B
TYpUCTUYECKHX BBICTaBKax. I') Tobko pacpocTpaHneHue OyKIeToB

IIpaBuibHbI 0OTBET O
3. IIpounTaiiTe TeKCT M BbIOepUTe MPAaBWILHBIN 0TBET. UTO TAKOE MOHUTOPHUHT OpeH/1a TYPUCTUYECKON
nectuHanuu? a) IlpoBepka paboThl TYPUCTHYECKHUX areHTCTB. 0) CucTeMaTHYecKOe OTCICKHMBAHUE M
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aHaJIW3 BOCHpUATHSA OpeHJa LeNeBbIMH ayJUTOPUSMHU, pelmyTaluu AeCTUHAUUU U 3PPEKTUBHOCTU
MapKEeTUHTOBBIX MeponpusiTuii. B) KoHTposnb 3a uncToToii Ha ynunax. 1) [IpoBepka paboTsl oTeneit
IIpaBuJjbHbII 0OTBET O
4. IIpounTaiiTe TEKCT U BbI0epuTe NPaBWILHBINA 0TBeT. UTO Takoe KO-OpeHIUHT B KOHTEKCTE Typu3Ma?
a) Coznmanue 6pena ogHoro perrnona. 6) CoBMecTHOE MPOABMIKEHNE OPEH 1a HECKOJIBKUX TYPUCTUUECKUX
nectuHanuii wim Opernos. B) Co3ganue Openaa oqHoro orens. T) Co3ganue OpeHaa 0JHOW aBUAKOMIIAaHUT
IIpaBuibHbI 0OTBET O

5. IlpounTaiiTe TeKcT M BbIOepUTe NMPaBUJIbHBIA oTBeT. Kak OpeHIUMHI MOXXET CHOCOOCTBOBATH
ycTOMUMBOMY pa3BuTHiO Typusma? a) OH He MoxeT. 0) CTUMYIUpPYys OTBETCTBEHHOE OTHOIICHHE K
OKPY’KaIOIIEeH cpefie U KyJIbType, MOMyJIIpU3UpPysT SKOJOTUUECKHH M KYJIbTYpHBIM Typu3Mm. B) Toabko
IIyTEM YBEJIIMUYEHUS TYPIOTOKA. I') TOJIBKO MyTEM CHUKEHMSI LIEH HA TYPUCTUUECKUE YCIYTH
[IpaBunbHbI OTBET: b)
6.IlpounTaiiTe TekcT M BbI0epuTe NPABMIBHBIH OTBeT. UTO Takoe OpPEHAMHI TYpPHCTUYECKOM
nectuHanuu? a) Co3gaHue YHUKAJIBHOTO JIOTOTHNA JUIsi perrvoHa. 0) Pa3paboTka MapKeTHHTOBOM
KaMIaHuM JJi PUBJICYEHUS TYpUCTOB. B) KoMIuiekcHBII nporecc co3gaHus U yrpaBieHuUs BOCIPUSTHEM
TYPUCTHUYECKON IECTUHAIMY LEIEBbIMU ayAUTOPUSIMH, HAPABICHHBIA Ha (OPMUPOBAHUE JIOSITBHOCTH U
HOBBIIIIEHUS] KOHKYpeHTocnocoOHocTH. T) [IpoBeaeHne pekIaMHbIX aKIUil B COLMANBHBIX CETAX
[IpaBUIBHBII OTBET: B)
7. YcTaHOBHTE NPAaBUIBHYIO NOC/I€10BATEIbHOCTD. JICHCTBUI NPU CO3AaHNU OpeH1a Majoro ropoja
(TI0 OTIBITY POCCUMCKUX KEHCOB).
A) Connonoru4eckre onpocsl KUTEIEH U BHEIIHEH ayJUTOPUH 7S BBISIBIICHUS aCCOLMALIUN
b) BrisiBiieHHE YHUKQIBHBIX IIEHHOCTEH | JIETEH ] TEPPUTOPUH
B) ®opmynupoBaHre KOHIETIIUN OpeHaa
I') Buzyanusanus u co3ianue KHUTH OpeHa
1) Baenpenne OpeHia B TOPOACKYIO CpEAy U CYBEHHPHYIO MPOIYKITUIO
IIpaBuiabHblil 0TBeTA - b —> B — 1 — ]|
8. YcraHoBHTe NPaBHIIBHYIO OC/I€10BATEIBLHOCTD. 3TAlOB paboThI ¢ Oorepamu (MHQIIOEHCEpaMH).
A) OT60p 6J10TEPOB MOAXOIAIEH TEMATUKH
b) Ananu3 oxBatoB 1 3()(heKTUBHOCTH
B) CocraBrneHne TeXHUYECKOTO 3a/TaHHS
I') CornacoBanue ycioBuii COTpyJHUYECTBA
) IlyGnukanmsi KOHTEHTa
[IpaBunbshas nocneposarenbHocth: A - 1'— B — ]I — b
9. IlpouuTaiiTe TeKCcT W BbIOepuTe NpaBWIbHBIIA oTBeT. Kakue siaeMeHTHI BXomaT B OpeH.
TypucTuieckor aectuHanuu? a) Jlorotumn u cioran. 0) Jlororur, ciioraH, BU3yalibHas UICHTH(PUKAIHS,
LEHHOCTH, MUCCHSI, UCTOpHS, 1IeJIeBas ayIUTOpUs, KOHKYPEHTHBIEC MperuMyliecTBa. B) TOIbKO BU3yalbHasI
uAcHTU(DHUKAIIS U pEKIaMHbIe MaTepuabl T) ToIbKO IeHa U Ka4eCTBO YCIyT
[IpaBunbHbI OTBET: B)

1
0
11
plpaBuiibHbI OTBET: 0)
61. VYcranoBuTe mNpaBUIIBLHYIO TIOCIEIOBATEIbHOCTh OSTAloOB pPa3pabOTKH pPEKIaMHON KaMIaHUU
WECPPUTOPUH.
M) 3anyck KaMIaHuu
B) Onpenenenue neneii u neneBoi ayMuTOpun
B) Bei0op kaHanoB npoaABHKEHUS
if) Co3znanue pexiiaMHbIX MaTepuaioB
H) Anamm3 3¢ HeKTHBHOCTH
ElpaBunbHas nocneaoBareibHOCTh: b - B - 1'— A — 1
12. YcTaHoBUTE COOTBETCTBUE MEXITY HHCTPYMEHTOM MPOJABUKEHHS U €r0 XapaKTEPUCTUKOM.
Hucrpyment
¢. Tapretunr
K 41
c
T



2. SEO

3. UadmroeHc-MapKeTUHT

4. E-mail mapkeTusr

XapakTepucruka

A. Hactpoiika pekiiambl Ha KOHKPETHYIO ayJUTOPHUIO

b. OntuMusanus caiita i IOUCKOBEIX CUCTEM

B. Pexnama depes 0710repoB  JIMIEPOB MHEHUI

I'. Pacchika HOBOCTEN U NPEIJIOKEHUN MOANUCYUKAM

IpaBuiabHblii oTBeT 1-A, 2-b, 3-B, 4-I

13. YeranoBuTE COOTBETCTBHE: MEX/y METOIOM ITPOJIBHXKEHHS M IPUMEPOM €0 UCIIOJIB30BAHUS.
Meron

1. ConunaiabHBIE CETH

2. CoOBITUHHBIA MapKETHHT

3.PR

4. KOHTE€HT-MapKEeTUHT

[Tpumep

A. Ily6nukanus poTo gocronpumedatensHocTeil B Instagram

b. [IpoBeaenue exxeroqHoro GeCcTUBAS BO3AYIIHBIX IIIAPOB

B. Opranuzanus npecc-typa Jjisi 5KypHaIUCTOB

I'. Co3nanue 6s10Ta ¢ HCTOPHUSIMU MTYTEIIECTBEHHUKOB

I[IpaBuabHbIi oTBeT 1-A, 2-b, 3-B, 4-’

14. YcraHoBUTE COOTBETCTBHE: MEXIY METOJIOM aHAJIN3a U €0 COJICPKAHUEM.
Meron

1. SWOT-ananu3

2. PEST-ananu3

3. AHanu3 KOHKYPEHTOB

4. PecypcHblii ayaut

Conepxanne

A. AHanu3 MOMUTUYECKUX, SKOHOMHUYECKUX, COITMATBHBIX U TEXHOJIOTHYECKUX (DaKTOPOB
b. BeisBiieHHE CHIIBHBIX B CITA0BIX CTOPOH, BO3MOKHOCTEH U yTpo3

B. N3yudeHue npoayKTOB, LIEH U CTPATETUM IPYTUX TEPPUTOPUN

I'. OneHKa UMEIIUXCA TYPUCTCKUX PECYPCOB

I[IpaBuabHbIi oTBeT 1-b, 2-A, 3-B, 4-’

15. YecTaHoBHUTE COOTBETCTBHE: MEX]TY METOJIOM OIIEHKH d()DPEKTUBHOCTH U €r0 XapaKTePUCTUKON .

Kononka A (Meton) Komnonka b (Xapakrepucruka)

1. CtanmapTHbIN .
A. Be1bop mokasareneil oCymecTBIsIeTCsS B KaKI0M KOHKPETHOM CITy4dae

MOXO.,

2. HectanmapTHbIii b. Mcnonbs3oBaHne MHOTONETEBBIX MTOKA3aTeeH, MPUMEHSAEMbBIX BCEMU
MMOIXO0/ OpraHu3alusIMu OTPaciIu

3. KPI Ha ocaoBe BSC B. Cucrema, Brimouaromas (fuHaHCOBBIE M HE(DUHAHCOBBIE TIOKA3aTEIH

IIpasunvuoiti omsem: 1-b, 2-A, 3-B
16. YcTaHOBHTE COOTBETCTBHE MEXK/Y ITOKA3aTEIEM U €r0 XapaKTEPUCTHKOM.

Kosonka A
(TTokasaten) Kononka b (Xapakrepucruka)
1.ADR A. TIPOLIEHT 3aHATBIX HOMEPOB
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Kononka A

(Hokasaten) Konounka b (Xapakrepucrtuka)

2. Occupancy b. Jloxon Ha 1OCTYIHBINA HOMEP

3. RevPAR B. Cpennsis nena npogaHHOro HoMmepa

IIpasunvuoiti omeem: 1-B, 2-A, 3-b
17. YcranoBuTE COOTBETCTBHE MEX Ty GMHAHCOBBIM MOKa3aTelIeM U ero opMyIoil pacuera.

ﬁgﬁ;ﬁiib) Kononka b (®opmyra)

1. ADR A. OGmas BeIpy4ka oT HoMepoB / KonnyecTBo 1OCTYIHBIX HOMEPOB

2. Occupancy b. Beipyuka ot HomepoB / KonmndecTBo IpogaHHBIX HOMEPOB

3. RevPAR B. KonnuecTBo mpoganHbIX HOMEPOB / KonnuecTBO TOCTYIHBIX HOMEPOB

IIpasunvuoiti omeem: 1-b, 2-B, 3-A
18. IIpounTaiiTe TEKCT U BbIOCPHUTE NPABUIBHBIN 0TBeT UTO U3 EPEUNCICHHOIO SBIISAETCS
OCHOBHBIM NpeuMyIIecTBOM Hcmoyib3oBanus KPI asist oieHku ynpaBieHus TOCTUHUYHBIM
npeanpusTueM?
A. TlpoctoTa pacdera TOJIbKO (PMHAHCOBBIX IMOKa3aTENCH
b. BO3MOXHOCTb OIIEHMBAThH TPYJHO U3MEPUMYIO NESATEIBHOCTh Yyepe3 (PMHAHCOBBIC M HE()UHAHCOBBIC
MoKa3aTenu
B. OtcyTcTBHE HEOOXOIUMOCTH B cOOpE JJaHHBIX
I'. OpuenTanys UCKIIOYUTENBHO HA MTPOLLIbIE TEPUOIBI
IIpaBuibHbIA 0TBET O
19. IIpounTaiiTe TeKCT U BbIOEpPHUTE NPaBWIbHBIN 0TBeT Kakoil mokaszaTens oTpakaeT J0XO0J Ha
JOCTYITHBIA HOMED U SIBJISETCS KIIIOUEBBIM JIJIs OLIEHKH 3()(h)EeKTUBHOCTH TOCTUHHUYHOTO OM3HEeca?
A. ADR (Average Daily Rate)
b. RevPAR (Revenue Per Available Room)
B. Occupancy (ko3¢ dunueHT 3arpy3Kn)
I'. NPS (Net Promoter Score)
IIpasunvroiti omeem: b
20. IIpounTaiiTe TeKCT H BbIOepHUTe NPAaBUIbHBIN 0TBeT Kakoil U3 nepeuncieHHbIX nokas3arenei
OTHOCHTCSI K HE()UHAHCOBBIM KpUTEPHUSIM d(HPEKTUBHOCTH TOCTHHHITHI?
A. RevPAR
b. PerrabenbHOCTB TIpOaK
B. Unnekc ynosnerBopennoctu rocreit (CSI)
I'. Yucras npuObLIH
Ilpasunvhwiii omeem: B
21. YcTaHoBUTE NPABWIBHYIO MOCJI€0BATEIbHOCTh Pacnionoxxure B IpaBUIIbHOM MOPSIAKE TaIlbl
OCHYMapKUHTa B TOCTUHUYHOM OH3HECE.
1. Bueapenue mydmmx mpakTUK
2. Tlomck mapTHEPOB AJIsl CPABHEHUS
3. COop maHHBIX O TTOKA3aTEeIsAX
4. Amnanu3 u BbIABICHUEZ R
5. Bb10op nmokasarenei Jyisi CpaBHEHUS
Ilpasunvnas nocneoosamenvrHocms: S —2 —3 —4 — 1
22. YcTaHOBHUTE NPAaBUJILHYIO NOCJIEI0BATEIbHOCTD TAroB pa3padoTku cuctembl KPI mist
TOCTUHUIIBI.
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Br160op mokazaTeneit Ha 0ocCHOBEe cOalaHCUpOBaHHOM cucTeMbl mokasarenei (BSC)
OmnpeneneHne CTpaTernuecKux Ienen
COop u aHAIU3 TaHHBIX
Brenpenne cucteMbl MOHUTOPHHTA
5. KoppekTupoBka nmokaszaTesei 1mo pe3yiabTaraMm aHajau3a
Ilpasunvnas nocneoosamenvrocmop: 2 — 1 —3 -4 — 5
23. YcraHoBHUTe COOTBETCTBHE Mex 1y nepcniektiBoid BSC u ee hokycom .

i

Kononka A (IlepcriektuBa) Komnonka b (®oxkyc)

1. ®uHaHChH A. Y 1oBIeTBOpEeHHE MOTPEOHOCTEN TOCTEH

2. KnuenTsl b. D¢ dexTuBHOCT BHYTPEHHUX ONEepanuit

3. busHec-mpoueccel B. ®uHaHCOBBIE PE3YJIBTATHI U1 AKLIUOHEPOB

4. O0ydeHue u pocT I'. Pa3BuTHe nepcoHaia 1 KOPIOPATUBHOU KYJIbTYPhI

IIpasunvnwviti omeem: 1-B, 2-A, 3-b, 4-I'
24. YcraHOBHTE NPABUJIBHYIO NOCJIEA0BATEIBHOCTD PacrosoxkuTe B IpaBUIbHON
MOCJIEI0BATEIbHOCTH OCHOBHBIE ATAlbl CO3IAHUS UMHUJ[KA PETHOHA:
A) popmupoBanue 61aronpUATHOTO UMHDKA
b) opueHTHpOBKa Ha KOHKYpEHTa
B) nognepxanue v BO3BBIILIEHUE UMHJIKA
') mo3unmoHupoBaHue peruoHa
J) KoppeKTHpOBKa U U3MEHEHUE UMHJI’)Ka PETHOHA
IpaBuiabhblii otBeT ' > A > B —> J[ - b
25. lIpounTaiiTe TEKCT U BbIOEpUTE NMPaBUWIbLHBII oTBeT. /151 otieHKH 3()(peKTUBHOCTH TOCTUHUYHOTO
MPEIPUATHS UCIIONIb3YIOTCS Kak (PMHAHCOBBIE, TaK U He(hrHAHCOBBIE TTOKa3aTenu. [louemy
UCIIOJIb30BaHUE TOJIBKO (PMHAHCOBBIX MOKa3aTesel He10CTaTOuyHO?
A. ®UHaHCOBBIE MIOKA3ATEIH CIMILIKOM CIIOXKHBI B pacyeTe
b. HedunancoBble nmokazatenu jierye paabcuuuupoBaTh
B. ®unaHcoBbIe MOKa3aTeay HE YUUTHIBAIOT HEMaTepUaIbHbIE (PAaKTOPhI U OPUEHTUPOBAHBI HA TIPOIILIOE
I'. ®unancoBbBIe OKA3aTEIU HE BaXKHbBI JJISI TOCTUHHIL
IIpasunvuoiii omeem: B
26. IIpounTaiiTe TeKCT M BbI0epUTe NPaBUJIbHBIH 0TBeT. Kakoil mokasarens XxapakTepusyer
3 PEeKTUBHOCTH pabOTHI TOPHUIHBIX ?
A. ADR
b. Bpemsi yoopku HOMepa 1 OIleHKa Ka4eCcTBa MO YEK-TUCTY
B. NPS
I'. KommnuecTBo xanob Ha pecentineH
[IpaBunbHbI O0TBET: b)
27. IlpoyuTaiiTe TEKCT M BbIOEpHUTE NPAaBUJIbLHBIN 0TBeT. Kakue npouneccbl OTHOCATCA K OCHOBHBIM
Ou3HEC-TpoIeccaM TOCTUHUITBI?
A. YnpasieHue nepcoHajioM
b. byxranrepckuil yuer
B. 3acenenue u o0CIyKUBaHHUE TOCTEH
I'. CrpaTernueckoe njiaHUpOBaHUE
IIpasunvuoiii omeem: B
28. IIpouuTaiiTe TEKCT M BbIOEpUTE NPAaBUJILHBINA 0TBeT. Kakol moka3arenb OTHOCUTCS K
KITMeHTCKOM coctapisromeit BSC B roctuarmuHOM On3Hece?
A. RevPAR
B. NPS (Net Promoter Score)
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B. Food cost
I'. Texyuectb KanpoB

IIpaBuiabHblil oTBeT: b)

29. IlpouuTaiiTe TeKCT U BbIOEpUTe NMPaBWJIbHbIN 0TBeT. Kak MOXHO oneHUTh 3()()EKTUBHOCTH
OpennuHTra necTuHAuK? a) TONBKO 1Mo KOMH4ecTBY TyprucTOB 0) [1o KOTMYeCTBY TypHUCTOB, y3HABAEMOCTH
OpeHza, yIOBJIETBOPEHHOCTH TYpUCTOB, SKOHOMHUYeckomy 3ddekty B) Ilo konmuyectBy myOnukanuii B
CMMU r) I1o konmMuecTBY MOAMMCYUKOB B COITMATBHBIX CETIX

IIpaBuabHbIi oTBeT: B)

30. IIpounTaiiTe TEKCT U BbIOEPUTE MPABUJIbHBIH 0TBET. [[04eMy COTpYTHUKHA TOCTUHHUYHOTO
MPEANPUSITHS TEPSIOT MOTHBAIUIO padoTaTh d(PPeKTUBHO NMPU HUKCUPOBAHHON CHCTEME OIUIAThI TPpyaa?

A. Tloromy 4TO DMKCHpPOBAHHAS 3apIljiaTa CIUIIKOM HU3KAsI
b. [Toromy uTO 3apruiata He MEHSIETCSA TPU U3MEHEHUH (PUHAHCOBO-9KOHOMUYECKUX MOKa3aTelei, B TOM
YHCIIe U3-3a HEKAYeCTBEHHOTO 00CITyKUBAHHS
B. [Totomy uTo pukcupoBanHas 3apruiata TpeOyeT OOJbIIE OTYETHOCTH
I'. [ToToMy uTO (puKCHpOBaHHAs 3apriiaTa 00IaraeTcsi BRICOKUMU HAJIOTaMuU
IIpaBuiabHblil oTBeT: B)

NucTpykiusa no BeinosiHeHuto. [Ipu oTBeTe Ha BOMPOCHI:
BoiOpare oauH mpaBuiabHBIA  OoTBeT. JlomomHUTH  (pa3y, CONOCTaBUThb, YCTaHOBHTH
MOCJIe0BATEIbHOCTh

Bonpocs! 1 caMoCTOsATENbHON OATOTOBKY K 9K3aMEHY U 3a4eTy
[Iepeuens BOIIPOCOB U 3aaHUI, BBIHOCUMBIX HA 3a4ET:
1. ESG-tpanchopmarus B UHIYCTPUH TOCTESIPHUUMCTBA
2. be3zonacHOCTh B cpepe MHIYCTPUU TOCTEIPUUMCTBA: HOBBIE TPEOOBAHUS U PEIICHUS
3. 'eononuTHyecKkue TPEH bl BIUSIONIME Ha pa3BUTHE UHAYCTPUU rocTenpuuMctBa B Poccun u 3a
pybexom
4. l'ocynapcTBeHHas MOJAEPKKA U HALIMOHAJIbHBIE POEKTHI B cepe Typusma.
5. Jlo-naneMuitHble ¥ OCTHAaHIEMHIHbIE TpeOOBaHUS MOTpedbuTeNnel B cepe HHIYCTPUU
roCTENPUUMCTBA
6. IndpacTpykTypa TYpUCTHUECKUX YCIYT HA COBPEMEHHOM JTare
7. KommuiekcHoe ucclieZJoBaHue MOTpeOuTeNnell yCiIyr UHIyCTPUHU TypU3Ma U rOCTEPUUMCTBA.
8. Mepsl rocyapcTBEHHON MOAJIEPKKH TYPUCTUUYECKOTO CIIpOca
9. MOHUTOPUHT KaK HHCTPYMEHT PErYIHPOBAHUS Pa3BUTHS UHYCTPUH TypHU3Ma U TOCTEIIPUUMCTBA.
10. HoBbie BUABI TyprU3Ma B MUHIYCTPUU FOCTEIPUUMCTBA
11. HoBeie opMathl oOCTyKUBaHUS TOTpEeOUTEIEH HHAYCTPUU TOCTEITPUUMCTBA
12. Onpenenenne MHAUKATOPOB Pa3BUTHUS TEXHOJIIOTUNA U OpraHU3ALMM YCIYT B TYpU3ME U
rOCTENPUUMCTBE.
13. Onpenenenue KOHbIOHKTYPBI PIHKOB TYPUCTCKUX, TOCTUHUYHBIX U COIYTCTBYIOIUX YCIIYT.
14. OcHOBHBIE ceKTOpa B chepe NMpeasioKeHNs TYPUCTUYECKUX YCIYT U HHYCTPUU TOCTETIPUUMCTBA Ha
COBPEMEHHOM 3Tane
15. OcHOBHBIE TEHJCHIINH B U3MEHEHUH MTPEIIIOKEHUS TYPUCTUUECKUX YCIYT B UHIYCTPUHI
roCTENPUUMCTBA.
16. OcHOBHBIE TCHICHIIMH PAa3BUTHS MOTPEOUTEITHCKUX MPEANOYTCHUH BO BHYTPEHHEM TypU3ME B
Poccun.
17. OcHOBHBIE TPEH/IbI MOTPEOUTEIBCKUX MPEMOYTCHUN BO BHEITHEM TypHu3Me: B Poccun u 3a pyOoexoM
18. IloBbIIIEHNE AOCTYTHOCTH TYPUCTUYECKUX NTPOJYKTOB U TYPUCTHUECKHUX yCIyT
19. ITpoGaemMbl BOCCTAaHOBHUTEIIBHOT'O POCTA B HHAYCTPHH TOCTEITPUUMCTBA B TOCTKOBHIHBIN TIEPHOT : B
Poccun u 3a pyoexxom
20. [IpoGaemMbI OIIEHKH KOHKYPEHTOCTIOCOOHOCTH c(hephbl MyTEMEeCTBUIA U TypHU3Ma
21. [Ipob6nemsbl pa3BuTHs OU3HEC TYpU3Ma
22. [IpoGnembl pa3BUTHS TOCTHHHYHOTO CEKTOpa
23. [Ipo6sieMbl pa3BUTHSI CAHATOPHO-KYPOPTHOTO CEKTOPA MHIYCTPUU TOCTETIPUUMCTBA
24. IIpoGaemMbl pa3BUTHS CEIBCKOTO TypH3Ma
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25. [IpoGaembl pa3BuTHS TYpPUPM: TYpOIIEpaTOpPOB U TYPareHTCTB

26. [Iporuo3upoBaHye TEHAECHIMI U MEPCIIEKTUB Pa3BUTHS TEXHOJIOTHI U OPraHU3alH YCIYT B TypU3Me
U TOCTETIPUUMCTBE

27. Ce30HHOE BOJIOHTEPCTBO U BOJIOHTEPCKUE IPOrpaMMbl B IKOTYPHU3ME

28. lleneBbie mporpaMMbl KaK MHCTPYMEHT PEryJIMPOBAHUS PA3BUTHS TEXHOJIOTUN U OPTaHU3AIUU YCIIYT

TypU3Ma U TOCTETIPUHMCTBA

29. lHudposuzauus 1 nHGOpPMaTU3ALNS B UHIYCTPUH TOCTEIIPUUMCTBA : IPEUMYIIIECTBA U OTPaHUYEHUS

30. DnexTpoHHbIE U IUPPOBBIE YCIYTH B chpepe UHIYCTPUU TOCTEIPUUMCTBA

6. METOAUYECKHUE MATEPUAJIBI, ONPEJAEJAIOIUE ITPOUEAYPBI OHEHUBAHUSA

KOMITIIEKT OILIEHOYHBIX CPEICTB XpaHUTCS Ha Kadeape, MOICKUT OOHOBJICHHIO IO Mepe
HeoOxomumocTH. JIJis TPOMEKYTOUHOM arTecTalini B BUJE 9k3aMeHa Kaxaoe OC Mo JUCIMIUIMHE
OOHOBIISIETCS M yTBEpXKAAaeTcs 3a 14 mHell 1o Hadajga CECCMOHHOTO MEepHoJa U XPAaHUTCS B HEIOCTYITHOM
MeCTe OT HECAHKI[MOHHPOBAHHOTO J0cTymna. OTBETCTBEHHOCTh HECET Kadepa.

[lopsimok mnpoBeAeHUsT TEKYIIEr0 KOHTPOJIS YCIEBAEMOCTH W MPOMEXKYTOYHOM aTTecTanuu
obygaronuxcst mo OIIOII permamentupytorcs [lojokeHHEM O TEKyIIeM KOHTPOJIE YCIEBAEMOCTH H
MIPOMEKYTOUYHOM aTTECTAIIMN 00YJAIOIIMXCS TI0 TPOrpaMMaM BhICIIEro 00pa3oBaHUsI.

Texymuit KOHTPOJIb YCIIEBAEMOCTH SBISIETCS (OPMOI KOHTPOJISI Ka4eCTBA 3HAHUN 00yJaIOmInuXCs,
OCYIIIECTBIISIEMOTO B MEKCECCHOHHBIN TMEepUOoJl OOydYeHUsS C LEIbI0 ONpEAENCHUS KayecTBa OCBOCHUS
OIIOII.

Texyuit KOHTPOJIb YCIIEBAEMOCTH OCYIECTBISICTCS: HA JEKUUSIX, MPAKTUYECKUX (CEMHUHAPCKUX )
3aHATUAX, B paMKaX KOHTPOJISI CAMOCTOSITENIbHOM pabOTHI.

OOyuatonecss 3apaHee HHOOPMUPYIOTCS O KPHUTEPHSIX M MPOLEAype TEKYLIero KOHTPOJIS
yCIIeBAa€MOCTH TPEI0AaBaTEIIMHU 10 COOTBETCTBYIOIIEH yUeOHON AUCIUILTHHE (MOIYIIS).

YcneBaeMoCTh MPU TEKYIMIEM KOHTPOJIE XapaKTepu3yeT OO0BEeM M KadeCTBO BBHITOJTHEHHOMN
oOydJaronuMes padoThI IO TUCIUILTAHE (MOIYITIO).

[Tenarornueckue BUABI U POPMBI, UCIIOJIb3yEMbIE B MPOIIECCE TEKYIIETO KOHTPOJS YCIIEeBAeMOCTH
00ydJaronuxcs, ONPEACNISIIOTC METOJAMYECKOW KoMmuccHuer kadenpsl. BpiOupaemblii BHI TEKYIIETO
KOHTpOJISl oOecrieurnBaeT Haubosee MOJMHBIM U OOBEKTUBHBIM KOHTPOJbL (M3MEpeHue U (PUKCHPOBAHHE)
YPOBHSI OCBOEHUS PE3YIbTATOB 00YUEHHUSI 110 TUCHUTUIMHE.

[IpenogaBaTeny MpenOCTAaBISAIOT CBEIEHHUS O TEKYIICH YyCIeBAaeMOCTH OOYYaOIIMXCS B paMKax
MPOBEJCHUS TEKYILIeHl aTTecTallud B CEMECTpe B JIeKaHaThl/ y4eOHBbIM OTAEeN MHCTUTYTa B CPOKH,
onpeJieJICHHbIE BHYTPEHHUMH PACIIOPSIAUTENIbHBIMU JJOKYMEHTaMU UHCTUTYTA.

B 1menax obecriedyeHus TEKYIIEro KOHTPOJIA YCIIEBAEMOCTH MPENoAaBaTelb IMPOBOIUT
KOHCYJIbTALINH.

[IpenogaBarens, BeAyUINI 3aHATHS CEMUHAPCKOTO THIIA, TPOBOAUT aTTECTALIMIO OOYUYAIOLIUXCS 32
OpoLIEAIINI THepuoa. ATTecTalusi MPOBOAUTCA, €CIU TPOBEJACHO HE MEHee 3 MpaKTUYECKHX
(ceMHHapCKuX) WK JTa0OpaTOPHBIX 3aHATHI, B YCTAaHOBJIEHHBIE JEKaHAaTOM CpPOKH, HE pexe 1 pasa 3a
yueOHbI cemecTp. OOydaronuecs: aTTeCTYIOTCSl yTeM BBICTABICHHUS B COOTBETCTBYIOIIYIO TPYITIOBYIO
BEJIOMOCTb 3aIIUCEH 10 CHUCTEME: «aTTECTOBAH» MM «HE aTTECTOBAH.

[IpenoxaBaTenb, MPOCTABISIST UTOTH TEKYILIEW aTTECTAllMU, JOBOJUT PE3yJbTaThl aTTeCTAllUU 0
CBEICHMSI CTYACHUECKON TIpynmbl U OOBSCHSIET NPUYMHBI OTPULIATENBHOM aTTeCTallud IO 3ampocy
oOyuatorerocs.

[Tpu arTecTanuu 00y4arOImMUXCsl YIUTHIBAIOTCA CIeAyIONIe (PaKTOphI:

— pe3ynbTaThl pabOTHl HA 3aHSTHSIX, TOKa3aHHBIC MPU 3TOM 3HAHUS M0 AUCIUILTUHE (MOIYIIO),
YCBOEHUE HABBIKOB MMPAKTHUYECKOTO MPUMEHEHUS TEOPETUYECKUX 3HAHUM, CTENEeHb AKTUBHOCTH Ha
MPaKTUYECKHUX (CEMUHAPCKUX ) 3aHATHSIX;

— pe3yabTaThl M AKTUBHOCTH YUACTHUSl B CEMHHAPAX U KOJJIOKBUYMaX;

— pe3ynbTaThl BHIMOTHEHHSI KOHTPOJIBHBIX padoT;

— pe3yabTaTbl W O0BEM BBIIOJIHEHHBIX 3aJlaHUd B paMKaX CaMOCTOATEIbHOW paboThI
00ydJaromuxcs;

— pe3yJbTaThl JIMYHBIX O€ce]] CO CTYJACHTAMHU 0 MaTepually Y4eOHOUN TUCIUTUTHHEI (MOIYIIS);

— TIOCEUICHHE CTYASCHTaMH, CEMUHAPCKUX M MPAKTUYECKUX 3aHSATUH, Ta00OpaTOpHBIX paboT;
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— CBOEBpPEMCHHAsl JUKBHUAAMS 3a70JDKEHHOCTEH 110 MPONACHHOMY MaTepually, BO3HHKIIUX
BCJICZICTBME TIPOITYCKa 3aHATHUN MO0 HEYIOBICTBOPHUTEIBHBIX OIICHOK IO pe3yjabTaraM paboThl Ha
3aHATHUIX.

— Pe3yNbTaThl MPOXOXKIACHHUS KOHTPOIBHBIX TOUYEK MO JTUCIUTIINHE.

IIpome:xxyTouHasi arrecTanuMsi OOYJaIOMIMXCS WHCTUTYTa sBJISETCS (OpMOH  KOHTPOJIA
pe3ynbTaToB 00YYEHUS MO TUCIUILIMHE C [ETbI0 KOMIIJICKCHOTO OINPEACTICHHSI COOTBETCTBHUS YPOBHS U
KauecTBa 3HAHWM, YMEHUU U HABBIKOB OOYYaIOIIUXCS TPEOOBAHMSIM, YCTAHOBIICHHBIM 0Opa30BaTEIHHON
IIPOrpaMMoi.
dopMHUpPOBAHUE OLIEHKH TEKYIIETO KOHTPOJISI YCIIEBAEMOCTH W MPOMEKYTOYHOW aTTECTAI[UU IO UTOTaM
OCBOGHUSI TUCITUIUIMHBI OCYIIECTBISIETCS C HCIIOJIB30BAHUEM IMSTHOAUTEHOW CHCTEMbI OLEHKH 3HAHHMA
oOyyJaronuxcs.

Meroanueckue MaTepuabl, ONpeIesiomne TpoLeypbl OLlEHUBAaHUS 3HaHUM, YMEHHM, HABBIKOB
1 (WIHM) OmbITa NEATEILHOCTH, XapaKTepHU3YIOIIMX dSTanbl GopMHpoBaHus kommeTeHui [Ipomemypsl
OIICHUBAHMSI BKJIFOYAIOT B C€0s TEKYIIUI KOHTPOIb U MPOMEKYTOYHYIO aTTECTAIIHIO.

Texymuit KOHTPOJb YCIIEBAEMOCTH TPOBOAUTCS C HCIOJIB30BAHUEM OILICHOYHBIX CPEJICTB,
MPEACTABJICHHBIX B I1. 5 JaHHOTO MPWIOKEHUs. Pe3ynbTaThl TEKYIIEro KOHTPOJIS TOBOJSTCS 10 CBEIACHUS
CTYJICHTOB JI0 TPOMEKYTOUHOM aTTecTanuu. [IpoMexyTodHas aTrrecTarus IpoBOIUTCS B GopMe IK3aMeHa
U 3a4yeTa C OLICHKOH. DK3aMeH MPOBOAMUTCS IO PACHUCAHUIO SK3aMEHALIMOHHOW CECCHHM B MHUCbMEHHOM
Bune. KommuectBo BompocoB B 3k3aMmeHarimoHHOM 3amaHuu — 30. IIpoBepka OTBETOB M OOBSBIICHHE
pe3yabTaTOB MPOU3BOJUTCS B JACHb SK3aMeHa. Pe3ynbTarhl aTTecTalii 3aHOCSATCS B 3K3aMEHAIMOHHYIO
BEJIOMOCTh W 3a4ETHYIO KHWKKY CTyneHTa. CTyACHTHI, HE IPOIIEIIINE TPOMEKYTOUHYIO aTTECTAIHIO TI0
rpaduKy ceccuu, TOJIKHBI JIMKBUAUPOBATH 330DKEHHOCTh B YCTAHOBIICHHOM MOPSIIKE.

7. OCOBEHHOCTH OCBOEHUS JIMCHUIIJIMHBI AJ151 UTHBAJIMAOB U JIUL C
OI'’PAHUYEHHBIMHA BO3MOKHOCTAMU

ApnantupoBaHHBIE OIICHOYHBIE MaTepuallbl cofepxkarcs B anantupoBanHoit OITOI1. O0yuenue
00y4aroIuXCsl C OTPaHUYEHHBIMU BO3MOKHOCTSIMH 3/J0POBbs IPH HEOOXOIUMOCTH OCYILECTBIISETCS
Ha OCHOBE aJalTUPOBAaHHOW paboyeil MporpaMMbl C HCIIOJIB30BAaHHEM CIEIHAIbHBIX METOJIOB
oOyueHMsT W  JUJAKTHYECKMX  MAaTepHajoB, COCTABICHHBIX C  y4e€TOM  OCOOEHHOCTEH
NCUXO(HU3UUECKOTO PA3BUTHUSA, HHIUBUAYATBHBIX BO3MOXXHOCTEH M COCTOSIHHS 3JI0pOBbSI TaKUX
obyyJaronuxcs (oOydaromierocs).

CamocrosTenbHas paboTa 0OydarOUIMXCS C OTPAHUYCHHBIMH BO3MOXKHOCTSIMH 3710POBbS U
MHBAJINOB I103BOJIIET CBOEBPEMEHHO BBISIBUTH 3aTPYJHEHHS M OTCTABAHUE U BHECTU KOPPEKTHUBBI B
yueOHyI0 eaTebHOCTh. KOHKpeTHbIE OPMBI M BUBI CAMOCTOSATENILHOW PabOThl 00YUaIOLIMXCS JIUI]
C OTrPaHWYEHHBIMU BO3MOXKHOCTSMH 3/10pOBbSl U HMHBAIMJOB YCTaHABIMBAIOTCS IPENOJaBaTEICM.
Br160op ¢opM 1 BHIIOB CaMOCTOSATEIBHOM pabOThI, 00Y4aIOLINXCsl C OTPAHUYEHHBIMU BO3MOKHOCTSIMHU
3I0POBbsl U1 MHBAIMJIOB OCYILECTBIIAETCS C Y4ETOM UX CIHOCOOHOCTEH, 0COOEHHOCTEM BOCTIPUATHS U
TOTOBHOCTH K OCBOCHHIO yuyeOHOTO MaTepuasa. DopMbl CaMOCTOATENILHOM PabOThl yCTaHABIMBAIOTCS
C YY€TOM UHIUBUIYATbHBIX ICUXO(PHU3NIECKUX 0COOEHHOCTEH (YCTHO, MIChbMEHHO Ha OyMare v Ha
KOMITbIOTEpE, B ()OPME TECTUPOBAHUS, SJCKTPOHHBIX TPEHAKEPOB U T.II.).

OcHoBHBIE (OPMBI TIPEACTABICHHUS OIICHOYHBIX CPEACTB — B Me4aTHOU (Gopme minm B hopme
AJIEKTPOHHOTO JOKyMeHTa. /[ oOyyaromuxcs ¢ HapyHICHUSIMH 3pEHHUS IpelyCMaTpUBACTCS
BO3MOXHOCTh TIPOBEJIEHHSI TEKYIIEro M IPOMEXYTOYHOIO KOHTpOJs B YyCTHOW ¢opme. [l
00y4aromuxcsi ¢ HApyUICHUAMH CITyXa IPeayCMaTpUBACTCS BO3MOXXHOCTh MPOBEIEHUS TEKYIIETo U
IIPOMEKYTOUHOI0 KOHTPOJISI B MUCbMEHHOH (popme.

Tabmuua 7.1. Kateropun odyuatomuxcst ¢ OB3, cnocoObl BocipusiTHst UMU HH(OpMAIHH
Y METOJbI UX OOYUCHHS.
Kareropuu oGyuarommxcs 1o Meroap! 00ydeHUs
HO30JIOTUSM
C Cnenpie.  CriocoOAyananbHO-KHHECTETUYECKUE, MPEAYCMaTPUBAIONINE MOCTYIIJICHUE
HAPYIICHUS [BOCTIPUSTHUS yaeOHOI nH(pOpMAIK TOCPEICTBOM CITyXa U OCS3aHMUA.
M ¥ 3peHHs] [MH}OpManuu: MoryT KUcIosIb30BaThCsl MPU YCIOBUU, YTO BU3YyaJbHas HHGOpMaIus
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0CSI3aTEJIbHO- OyIeT aganTUpoBaHa JJisl JIULL C HApyIIEHUSIMHU 3pEHUS:
CIIyXOBOH BU3YaJIbHO-KWHECTETUUECKUE, TMpEANoyaraiomue Imnepeaadyy U
CrnaboBuamniye.  [BOCIpUATHE yueOHON MHPOPMAIIMK IPU IIOMOILY 3PEHUS U OCS3aHUS;
Crioco6 BoCIIpUATHsAY INO-BU3yaJIbHbIE, OCHOBAaHHbIE Ha IpPEJCTaBIEHHE Y4eOHOI
nH(pOpMaluu: MH(pOpMaLMHU, IPU KOTOPBIX 3a/1eHCTBOBAHO 3PUTEIHHOE U CIIYXOBOE|
BpUTENBHO- BOCIIPHSTHE;
0CsI3aTENIbHO- ayIM0-BU3yaJIbHO-KMHECTETUYECKUE, Oazupyronecs HA|
CIIyXOBOH NpeCcTaBIeHUN WHPOPMALIUU, KOTOPasi MOCTYNAET MO 3pUTEIEHOMY,
CIIyXOBOMY U OCsI3aTeJIbHOMY KaHajlaM BOCIIPHUSITHE.

C I'myxue.  CrnocoOBHU3yaIbHO-KMHECTETUYECKHEe, Mpearojaraloiuye mnepegadyy H

HapYIICHUS [BOCHPUATUS BOCTIpUATHE Y4eOHOM HHPOPMAIIUU [TPH TOMOIIH 3pEHUS U OCS3aHUA.

M U cIyXa [mH(pOpMaluu: IMoOTyT UCIIOJIB30BATHCSI IPU YCIOBHUH, YTO ayAualibHas WH()OpMAIIHs
3PUTENBHO- OyIeT aganTHUpOoBaHa JJIs JIUL ¢ HApYIIEHUSIMHU CITyXa:
0CsI3aTeNNbHBIN ayJM0-BU3yaJbHBIE, OCHOBAHHbIE Ha IMPEJICTAaBICHUE Y4eOHOMU
Cnabocnpimmanue. MHGOPMaIUK, MPU KOTOPBIX 3a/IeHCTBOBAHO 3pPUTEIBHOE U CIIYXOBOE|
Crioco0 BOCIIpUSATUSBOCIIPUATHE;
nH(pOpMaluu: ayTuanbHO-KWHECTETUUECKHUE, TMPEAyCMAaTPUBAIOIINE TOCTYIICHHUE
3pUTENBHO- yaeOHOI nH(OPMALIUK TTOCPEICTBOM CIIyXa U OCS3aHUS;
0CsI3aTENIbHO- ayIM0-BU3yaJIbHO-KMHECTETUYECKUE, Oazupyronuecs HA|
CIIyXOBOH NpeCcTaBIeHUN WHPOPMALIUU, KOTOPasi TOCTYMAET MO 3pUTEILHOMY,

CIIyXOBOMY U OCSI3aT€JIbHOMY KaHaJlaM BOCIIPUSITHE.

C Cnoco0 - BU3YyaIbHO-KUHECTETUYECKUE;

HapYIICHUS [BOCHPUATHUS - ayJM0-BU3yaJIbHbIC;

M — ayauallbHO-KHUHECTETUYECKUE;

11 ONIOPHO-  MH(OPMALHH: — ayIM0-BU3YyAJIbHO-KUHECTETUYECKUE.

TBUTATEITLHOBPUTEITHHO-

r

0 ammapara (0cs3aTeNbHO-
CIIyXOBOM

Tabmuna 7.2. — CriocoObl amantaui 00pa3oBaTeIbHBIX PECYpPCOB.
VYcnoBHbIE 0003HAUEHUS:
«+» —o0OpazoBaTenbHbIi pecypc, He TPeOyIOIUil afanTauy;

«A Dy

aJanTUPOBaHHBIA (opMaT K OCOOCHHOCTSIM MpuemMa-tiepenadn WHpopManuu

oOyyaromuxcst uHBaNMUA0B W Jui ¢ OB3 ¢opmar obpa3zoBareabHOrO pecypca, B TOM UHCIE C
MCTIOJIb30BAHUEM CIICUATIBHBIX TEXHUIECKUX CPEICTB;
«AD»— anbTEepHATUBHBIN SKBUBAJICHT UCIIOJIL3YEMOT0 pecypca

Karteropuu OobOpa3oBaTte/ibHbIE pecypchl
o0yuarouuxcs no JJIeKTPOHHbIE IleuaTHbIC
HO30JI0TUSIM MyJbTHME | rpaduyeckue ayamo TeKCTOBBIE,
mua 3JIeKTPOHHbIE
aHAJIOTH
ne4YaTHbIX
H3IaHui
C Crnernbie AD AD (Hampumep, + AD AD (Hampumep,
HaPYIICHUS CO3/IaHHE (Hammpumep, TIeYaTHBII
MU 3pEHUS MaTepuaIbHOM ayauo MaTepua,
MOJICITH OTIFICAHUE) BBITIOJTHCHHBIH
rpaguIecKoro penbedHO-
o0BeKTa TOYEUHBIM
(3Dmonenm) mpudTom JI.
bpaiisns)
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CiraboBuas AD AD + AD AD
e
C ['myxue AD + AD + +
HapyILLIEHUs (manpumep,
MU cllyXa TEKCTOBOE
OIHCaHue,
TUTIEPCCHIITKH )
Crnabocibl AdD + AdD + +
I
e
C HapyLICHUSIMHU + + + + +
OIIOPHO-
NIBUTATEIILHOTO
arnmapara

Tabnuua 7.3. - @opMbI KOHTPOJIS U OLEHKH PE3yabTaToOB 00y4YeHus: HHBaIUA0B 1 jui ¢ OB3

Karteropuu @®opMa KOHTPOJISI U OLIEHKH Pe3yJbTATOB 00yUeHUs
00y4yaruuxe
1 10
HO30JI0THUSIM
C - yCTHasl MPOBEPKA: JUCKYCCHUU, TPEHHMHTH, KPYIJbIe CTOJBI, coOecemroBaHMUs,
HapyLICHUSIMH | YCTHBIE KOJUIOKBUYMBI U Jp.;
3peHus - C UCIOJIb30BAaHUEM KOMIIbIOTEpPA U crieranbHoro [10: paboTa ¢ 31eKTpOHHBIMU

00pa3oBaTeNbHBIMU pECypcaMHu, TECTHPOBaHHE, pedepaThl, KYpPCOBHIC MPOEKTHI,
JUCTAHIIMOHHBIC (bOpMBI, CCJIU MMO3BOJIACT OCTPOTA 3PCHUSA -
rpadgudeckrue paboThI U JIp.

C - NUCbMEHHAs MPOBEPKA: KOHTPOJIbHBIE, Tpaduueckue paboThl, TECTUPOBAHHE,
HapyLEHUsIMA | TOMaIIHKE 3aJaHuUs, 3CCE, TMCbMEHHbIE KOJJIOKBUYMBbI, OTUETHI U JIp.;
ciyxa - C UCTOJIb30BaHNEM KOMIIbIOTepa U cnenuaibHoro [10: pabora ¢ 31eKTpOHHBIMU

00pa3oBaTeNbHBIMU PECypcaMu, TECTUPOBaHUE, pedepaTsl,
KYpPCOBBIE MPOEKTHI, rpaduuecKkre paboThl, TUCTAHIUOHHBIE ()OPMBI U JIp.

C - UCbMEHHAas MPOBEPKA, C UCIOIb30BAHUEM CHEIMATIbHBIX TEXHUYECKUX
HapyLECHUSIMU

OIIOPHO- CpeACTB (aIbTepHATUBHBIX CPEACTBA BBOJIA, YIPABICHUS KOMIIBIOTEPOM H Ip.):
JBUTaTENILHOTO |KOHTPOJIbHBIC, Tpaduyecke paboThl, TECTUPOBAHHE, JOMAIITHUE 3a/JaHHsl, ICCE,
anmapara IUCbMEHHBIE KOJUIOKBUYMBI, OTYETHI U JP.;

- yCTHAas MPOBEPKA, C UCTIOIB30BAHUEM CIIEIIHATIBHBIX TEXHUYECKUX CPEJCTB
(cpencTB KOMMYHUKALUMN): TUCKYCCHH, TPEHUHTH, KPYTJIbIe CTOJIBI,
cobeceIoBaHus, YCTHbIE KOJUNIOKBUYMBI U JIp.;

- C UCIOJIb30BaHUEM KoMIIbloTepa u creruanbHoro [1O (ampTepHaTUBHBIX
CPEACTB BBO/IAa U YIIPABJICHUS KOMIBIOTEPOM H JIp.): paboTa ¢ 3JeKTPOHHBIMH
00pa30BaTeIbHBIMU PECYpPCAMU, TECTUPOBAHUE, pedepaThl, KypCOBbIE IPOEKTHI,
I'paduueckue paboThl, TUCTAHIUOHHBIE (POPMBI - TPEATNOYTUTEIbHEE
00y4aroIuMCcsi, OTpaHUUYCHHBIM B IEPEIBIKEHUH U JIP.

7.1. 3AJAHMSA JIAA TEKYIIEI'O KOHTPOJIA IS THBAJINIOB U JINIL
C O'PAHUYEHHBIMHU BO3MOKHOCTAMH

Texkymmii KOHTPOJb W MPOMEXKYTOUHAsl aTTecTanus oOydaromuxcs MHBaIHIoB u yui ¢ OB3
OCYILIECTBIISIETCS C UCIIOJIB30BAHNEM OLIEHOYHBIX CPEACTB, aAAITUPOBAHHBIX K OTPAHUYECHUSAM HUX 310POBbS
¥ BOCHPUATHS MH(OPMAIIMH, B TOM YHUCIIE C UCIOIb30BAHUEM CIICIIUAIBHBIX TEXHUYECKUX CPEJICTB.

Texkymuit KOHTPOJIH YCTIEBAEMOCTH ISl 0Oyvaromuxcs uHBaauAoB u juil ¢ OB3 HampaBien Ha
CBOEBPEMEHHOE BBISBIICHHE 3aTPYIHEHHUI U OTCTaBaHUS B 00yYEHUH M BHECEHHUS KOPPEKTHBOB B YUEOHYIO
JEeSITeIbHOCTh. BO3MOKHO OCYIIECTBICHHE BXOAHOT'O KOHTPOJS AJIs OMpEIeNIeHUsl €ro CIocoOHOCTEH,
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0COOEHHOCTEH BOCIIPUATHS U TOTOBHOCTH K OCBOCHUIO Y4eOHOT0 MaTepHara.

7.2. 3AJAHMS JJISI IPOMEXYTOYHOM ATTECTAIIMUA 151 UHBAJIMJIOB U JIAIL C
OI'PAHUYEHHBIMHA BO3MOXHOCTAMU
dopmMa TPOMEKYTOYHOW aTTECTAlMM  YCTAHABIMBACTCS C  YYETOM  HHIUBUAYAIbHBIX
ncuxo(U3NIecKux 0coOeHHOCTeH (YCTHO, MMCHMEHHO Ha Oymare, MICBMEHHO Ha KOMIIbIOTEpE, B (hopme
TECTUPOBaHUS U T.11.). [Ipn HE0OXOAMMOCTH 00YUAIOLTIMCS TIPETOCTABIISECTCS TOTIOIHUTEITLHOE BPEMSI ISt
MOJATOTOBKKM OTBeTa. IIpoMexyrodHas arrecraius, NpH HEOOXOJUMOCTH, MOXKET IPOBOIUTHCS B
HECKOJIBKO 3TaroB. J{JIsi 3TOro peKOMEHIIyeTCsl UCIOIb30BaTh PYOCKHBIN KOHTPOJb, KOTOPBIN SBIISIETCS
KOHTPOJILHOH TOYKOM 10 3aBEPIICHUIO H3YYCHUS pa3/ielia WIH TeMbI JUCIUTUTNHBI, MEXKTUCIUTLITHHAPHOTO
Kypca, IPaKTHK U €€ Pa3IelioB C IEbI0 OLIEHUBAHUS YPOBHS OCBOSHUS IPOTPAMMHOTO MaTepuaia. GopMel
U CPOK MPOBEJICHUS PYOEKHOTO KOHTPOJISI OTPEACIISIOTCSI
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